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There are eight sermon outlines on the SoulShift Resources DVD-ROM, one for each week in
the SoulShift series. Each outline is organized around four components that move the sermon from
the text to the point to the application of the point. Each is inductive, which means that the preacher
will hold back certain key insights until later in the sermon. This is integrated into the outlines. The
four components of each sermon are as follows.

IntroductIon

There is something to help gain the interest of the audience and to focus it on one of the
SoulShifts. I have kept the use of illustrations to a minimum since the best illustrations are the ones
we find ourselves. I encourage you to explore ways to illustrate that are true to your style and
experience. These will become your sermons, not mine, even though the underlying message is the
same. My illustrations are not always helpful, as they might trap you into a certain kind of sermon
or delivery that does not fit your congregation.

textual Work

I have been very careful to make sure that the exegesis of the texts supports the central idea of
each SoulShift. For each week, there is a brief explanation of how the text supports the corresponding
shift. It is important for you to spend a fair amount of time during the week developing your own
nuances and implications for these texts. My goal is simply to get you started. Read the “Textual
Work” section in each outline, and open your Bible to the chapter and verse as you follow along.
From there, ask your own questions and make your own observations about the text. If you use
nothing else from these sermons except the Textual Work, you will be able to anchor your thoughts
firmly upon the Word of God.

ImplIcatIons

Following the exegesis is a section called “Implications” in which we unpack some general
principles that have emerged in our study. The idea is to get your people thinking about what these
things mean to all people, everywhere, all of the time. Frequently, the implications compare the
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Word of God to our culture. At this point in the sermon, people should begin to feel that you are
onto something, that there are vast differences between the Word of God and popular culture, and
that you are prepared to offer them wise counsel. This is the part of the sermon where you begin to
tell people how they should live.

applIcatIons

Each sermon ends with a brief series of practical steps that will help the congregation move
the principles of the sermon into their daily lives. I have assumed that many in the congregation
will have a small group, class, soul coach, or mentor with whom they can discuss things raised in
your sermon. If they do not, it would be a good idea to create such groups.

other consIderatIons

The sermons on this DVD-ROM are the same ones I preached at College Wesleyan Church in
abbreviated form. You may use these notes however you choose. Each outline is complete enough
for you to add only your personal observations and illustrations. Or you may choose to use only
the Textual Work as a sermon starter and develop the whole sermon on your own. You may end up
preaching only one part of the sermon and let the video (viewed in small groups) cover the rest. Or
you could even preach the implications and applications from a completely different text. The value
of staying with the recommended texts is that it anchors all of the sermons within a single meta-
narrative (overarching story), following Jesus along the way. It is difficult, though not impossible,
to find all seven SoulShifts within a single passage of Scripture. 
I have left places in the outlines where you can expound on your own. In many cases, I included

instruction or encouragement that I think will help emphasize a certain point.
I have also kept the conclusion of each sermon generic so that you can tailor it according to

your plans for that day. The introduction and conclusion are two places where I was careful to leave
room for flexibility. 
My prayers are with you, fellow preacher, as you dive into the Word of God on the subject of

these shifts and speak things into the lives of your people that I never would have thought to say. Your
task is a large one, but I hope these outlines help you start with more than a clean sheet of paper.
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IntroductIon

Tell a story of a conversation you have had with another person about their soul. Many people
today are not aware that they even have a soul. They are like the French philosopher Ernest Renan
who said, “O Lord, if there is a Lord; save my soul, if I have a soul.” 
Do you know that you have a soul? There is something deep within you that is responsible for

all of you. The Bible uses several words to get at the idea of this:

• Heart—the seat of all our affections
• Mind—our bias, way of thinking, assumptions, and predisposition
• Spirit—our inward person that gives life to our bodies
• Inward Nature—our bent, inclinations, and “inner parts” (Ps. 51:6).

What is the state of your soul? What if we took an actual photograph of your soul? What would
you look like? How beautiful, elegant, strong, winsome, and attractive would you be to other souls?
Most people’s souls are buried beneath mounds of activity, excuses, comforts, noise, addictions,

laughter, small talk, romance, therapy, and entertainment. We are like passengers on a subway,
moving quickly from one obligation, relationship, or activity to another, seldom stopping to wonder
who and where we really are. Sometimes it seems like the church is trying to save souls without
talking about them. 

textual Work: a look at the FIrst dIscIples

Do you think it is possible to be a follower of Jesus and still be out of touch with the state of
your soul? Let’s look at an example of this in Mark, where we will spend most of our time over the
next few weeks. 
At the beginning of Mark’s gospel, Jesus began preaching that people should “repent and believe

the good news” (1:15). Then, a couple verses later he told some of the people to follow him (1:17;
see also 2:14). Here are the first three commands in any believer’s life: repent, believe, and follow. 

Note: You can play on how these three components work together, such as: Many today have
repented but have never begun to follow. Others are trying to follow without repenting, and so forth.
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Seven chapters later, after these same disciples had followed Jesus every day for two years, he
pulled them aside and asked the question: “Who do people say I am? . . . Who do you say that I
am?” (8:27–29). After Peter got it right (“You are the Christ”), Jesus predicted his own death and
Peter rebuked him. That’s when Jesus uttered the shot heard round the church: “Get behind me. . . .
You do not have in mind the things of God, but the things of men” (v. 33). 
To be “minded” (Greek: phroneis) like God is not only to think like him, but to be oriented the

way he is oriented. Jesus was saying, “You are not oriented like God; you do not have God’s
instincts; you and God have different things on your mind most of the time; you have different
assumptions; you are not wired the way that God is wired.” Jesus seemed surprised, and so are we.
Jesus was surprised that, after all this time, Peter was still not minded like God. After all, he’d

been with Jesus every day for two years. That’s like coming to church once a week for almost
fourteen years. 
We are surprised that Jesus still expects him to be. I mean, how could he be? God is God and

Peter is not. Who could have the mind of God? Yet the fact that Jesus brought it up implies that he
somehow believed this was possible for him (Paul did too; see 1 Cor. 2:9–16; Phil. 2:5). 
Discipleship has, as its goal, nothing less than the rewiring of our instincts and the reprogramming

of our nature. The goal of discipleship is not only to get us to act like Jesus, but also to react like
Jesus. It is to absorb the mind of Jesus into ours until we think and act like him without even trying. 
Think of something you do as second nature—tying your shoes, driving to work, or making

coffee. These little acts, which are quite complex if you break them down, have become so natural
for you that you can do them without thinking and always get them right. What if thinking and
living as Christ was that easy and natural for you? Most discipleship today stops at simply imitating
Christ. It does not have in mind the radical rewiring of our instincts and second nature. But Jesus
does! 

ImplIcatIon: IntroducIng the soulshIFts

Over the next seven weeks, we’re going to talk about the soul. We’re going to help you assess
and describe it by giving you a common language, and we’re going to help you do something about
it. Why? Because the soul is the place where God wants to meet you. 

Note: Emphasize the “soul” or “inner being” in the following passages: Psalm 23:3; Matthew
11:29; 2 Corinthians 5:16; 1 Peter 1:8–9.
The writers aren’t talking about something God will do with our disembodied spirits after we

are in heaven. They are all speaking of something God is going to do (1) in our interior, (2) in this
life, and (3) after we have become Christians. 
We’ll call these changes “shifts,” and when they occur at the deepest, most fundamental level

of our being, we’ll call them SoulShifts. A SoulShift is not the same as getting saved or deciding
to follow Jesus. A SoulShift is a change in the deepest part of our being, usually after we are saved
and before we die, that makes us more like Christ and less like our old selves. We may be saved,
have repented, and decided to follow Jesus. All of that is good, and if we died today, we would still
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go to heaven. But heaven has not yet come into us. Our souls may be saved, but they are not yet
converted. They have not shifted. 

Note: Do a brief study on how earthquakes happen, then compare this to a SoulShift.
Deep below the surface of our busy lives, the soul is always moving (like the earth’s tectonic

plates)—always stirring, tracking, and feeling—and every once in a while, there is a big shift. We
want to talk about these sudden, but not spontaneous changes that occur in the life of a Christian,
and about how we can cooperate with God as he makes these changes. 
We’ve read through the Gospels with an eye for what Jesus did with his followers after they

decided to follow him, and we’ve been asking, “What are the minds that God was trying to give
them, but they still didn’t have? What kinds of shifts was God looking for in these believer’s lives?”
And we’ve distilled these shifts into seven categories (see SoulShift: The Measure of a Life
Transformed, pp. 27–29). 

applIcatIon: next steps

Over the next few weeks, begin praying that God will use our study to speak to you. Pray like
this: “Search me, O God, and know me. Speak to me, and lead me in the way of life. As we begin
our study of the SoulShifts, I give you permission to speak to me about any of them. I am listening.
Help me to be humble and open to new things so that I won’t miss your very best for me. In the
name of Christ. Amen.” 
Then talk about the SoulShifts with a friend or in your class or group: Which one(s) really

grabbed your attention? Which is the easiest, most natural one for you? Which is the hardest, and
why? Spend a few moments dreaming of what it might be like to have shifted in that area. Have
fun with it. Think about what it would be like if our whole church made one or more of these shifts.
How would that affect the personality and mission of our church? 

conclusIon

Have you wondered how many problems in your life, church, or city come from people who
follow Jesus but have not yet shifted in one or more of these ways? 
What would happen if God helped you shift in one of these areas? What could happen in our

city if a whole church shifted in just two of them? 
Note: Have the congregation read a relevant corporate prayer.
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IntroductIon

How are things with your soul? Most of us have never been asked that question. Even if we
were, how would we know? What would we use to assess it? Can we really trust our judgment? 
Sometimes we confuse the question with “Is your heart right with God?” or “Are you at peace

with yourself?” and the answer is either “yes” or “no.” We have never learned to talk about the actual
condition of our souls. 
So how would we know? The place to look is behind other questions that we seldom ask: What

do I do when no one is looking? What do I think about when I stop at a red light, and why do I
think about that? How do I treat the people I live with? What is my greatest fear, and why do I fear
it? What do I want, and what do I protect more than anything else in my life? What is the common
denominator of everything that I think is funny? 
The idea is to ask ourselves the deeper questions and begin clustering the answers around key

themes that emerge from this self-discovery. 
We learned last week that you can be a follower of Jesus and still not be minded, or souled, in

the same way. This explains how we can have so many Christians in our city without changing the
culture. The problem is not that these Christians are faking it or that they are too silent about their
witness, but that they are following Jesus and still not oriented like him. 
Let’s take one example from the disciples’ journey with Jesus.

textual Work: same road, dIFFerent World

According to Mark, the disciples left Galilee and were headed toward Jerusalem when Jesus
told them (again) that “the Son of Man is going to be betrayed into the hands of men” (9:31).
Meanwhile, they were tagging along behind, embroiled in their own conversation about “who was
the greatest” (v. 34). No one knows what each disciple argued, but we can be sure that each argued
for himself. Peter did not argue that John was the greatest and Matthew did not argue for Phillip. 
As surely as Adam and Eve hid themselves, each disciple pleaded his own case because it was

his nature. It was the way he was wired. It was his mind. And the irony is that they did it while
following someone of a completely different mind. 
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Note: You can pull on these two edges for a while, pointing out the many things that disciples
still do while following someone who is of another mind. 
Jesus sat a child in their midst and said, “Do this!” But they did not have the mind to do it. Two

chapters later, Jesus was talking about his sacrifice for the world again when two disciples come
forward to ask for a favor: “Let one of us sit at your right and the other at your left in your glory”
(10:33–37). The right and left were positions of power and glory. 
The problem in both cases was the same: The disciples were following Jesus, but they were

wired another way. They were on the same road (see 9:30; 10:32) but in a different world. 
Even though they followed Jesus for two years, they needed a SoulShift. They had to shift

from thinking primarily of themselves to thinking primarily of others. They had to shift from Me
to You. 

ImplIcatIon: the me-FIrst VIrus

Martin Luther said that people are born cor incurvitas ad se, meaning the heart is curved inward
upon itself. We have a genetic flaw toward self-centeredness. Here are the symptoms:

• We have a critical spirit. We think our ideas are better than someone else’s simply because
they are ours. 
• We look out for ourselves first. Look at a group photograph that you are in and ask
yourself, “Who do you look for first?” Why do you do that? 
• We have a low self-esteem. We think our appearance or performance is lower than that of
others, in part because our standards for ourselves are higher than others. 
• We can’t forgive ourselves. Even when God has forgiven us, our own opinion is still more
important. 
• We are competitive. To win is to prove that we are the better person. Losing is insufferable
because it defies the image we have of ourselves. 
• We talk about ourselves all the time. We dominate the conversation, talk over people, or
use clever tactics like humor or cynicism to take control of the conversation. 
• We hold grudges. Over things that were done to us, but not someone else. 

Jesus is different. Everything he does is for other people and from that others-focused disposition.
He is curved outward. So when Jesus heard the disciples arguing about which of them was the
greatest, he could not have been more perplexed. That kind of argument was completely foreign to
his nature. So how do we—who are wired more like the disciples—get to the place where we are
curved outward? 
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applIcatIon: the Journey From me to you

It doesn’t happen in a day. Think of it as a journey you are on with certain stages along the way. 

stage 1: Wake up
We need a wake-up call: that moment when it first occurs to us that our whole life has revolved

around ourselves. 
Note: List those who stumble onto this discovery—newlyweds, first-time missionaries, first-time

parents, etc.
There will be moments along the way—some dramatic and some more subtle—that God will use

to wake us up. When one of them happens to you, take a few moments to savor it. Let it affect you.

stage 2: take an Interest In others
Our days are like a crowded airport terminal filled with people, obligations, and deadlines.

Pretty soon, the object in life is to simply get through it. Slow down. 
Start befriending people who can’t help you. Take an interest in the lives of people who work

for you. Celebrate what they’ve done. Notice what they’re working on. Ask yourself, “What is like
to be them right now?” Given their predicament, schedule, limitations, and resources, what do they
most need?” Then ask, “What do I have that could help them?” 

stage 3: Become a serVant
When we take an interest in people, we are still in charge. We decide who to help and how much

to give them. We decide if our help is appreciated and whether we get results. But when we choose
to be a servant, we give up the right to be in charge. We make ourselves vulnerable. We do small
things in hidden places where there is almost no reward for us. 

stage 4: carry each other’s Burdens
There is no time when we are more like the Trinity than when we carry each other’s burdens and

enter their lives. We take up their infirmities and bear their sins. We absorb their flaws and failures
and still associate with them. 
We carry each other’s burdens when we stand in the gap for them, pray for their children as for

our own, suffer alongside them, and lose sleep over them. 

conclusIon

When you think of it, there is no greater evidence of Me to You than the moment Jesus uttered
from the cross, “Father, forgive them.” 
Wherever you are in the shift from Me to You, ask God to help you find your way to the next

stage. Let’s do that together.
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IntroductIon

Ever had a DTR? In most relationships, there is an awkward season when each person starts to
feel something more, but neither one wants to be the first to admit it. So finally, a time comes when
you simply must have a “Define the Relationship” (DTR) conversation. From the moment you
have a DTR, the relationship changes. It goes up or down. The pace quickens or slows. You look
at the other person differently. You talk to them differently. You start taking an ownership in the
way they look and feel. You move from knowing about them to really knowing them. 
There is such a thing as a DTR with God. We call it Slave to Child. It is a fundamental change

in the way we see ourselves and relate to God. After your DTR with God, the pace of your Christian
life quickens. You look at him differently. You talk to him differently and start taking an ownership
in the way he looks and feels. You move from knowing about him to really knowing him. 
Let’s return to our story of the disciples following Jesus along the way, and look for that moment

when he defines the relationship.

textual Work: BecomIng a chIld

The way the disciples followed Jesus along the way and argued over which of them was the
greatest shows that they did not yet have Christ’s mind. In the heat of that debate, Jesus sat them
down, put a child in front of them, and said, “Whoever welcomes one of these little children in my
name welcomes me” (Mark 9:37). 
Matthew put it differently: “I tell you the truth, unless you change and become like little children,

you will never enter the kingdom of heaven” (Matt. 18:3). To “change” (metanoia) is to turn the
other way (Matt. 5:39), to change your mind about something (Acts 7:42), or to change your form
(Rev. 11:6). Jesus was telling them that they had to change and become something different. 

Note: You can play on this fact—Jesus told the disciples who had followed him for two years
that they still had to change. It is a message that even the most devout among us need to hear. 
A couple days (one chapter) later, the matter of children came up again. This time, the people

brought their children to Jesus and “the disciples rebuked them. When Jesus saw this, he was indignant.
He said to them, ‘Let the little children come to me, and do not hinder them.” Then he said, “Anyone
who will not receive the kingdom of God like a little child will never enter it” (Mark 10:13–15).

12

slave to child

3



Most commentators suggest that Jesus was telling us to act like children (trusting, innocent,
humble, etc.). But Jesus never told us to act like children. Instead, he told us to become like children.
He was describing something deeper than virtue: our very nature and way of approaching God. He
said that unless they changed (converted) and became like children, the very disciples who had
been following and obeying him for two years might still miss the kingdom of God. 
Jesus said that there is something beyond discipleship. He was telling them to become like

children, as though that was more than being a disciple. 
Once again, Jesus and his disciples were of two different minds. The disciples were worried

that the children were getting in the way, and Jesus was worried that the disciples were not like
children. The shift from following Jesus to loving Jesus is a shift from Slave to Child. 

Note: You may refer to other places in the Gospels where Jesus emphasized the father-child
relationship that we are to have with God (see Matt. 5:45, 48; 6:4, 6, 9, 18, etc.). 

ImplIcatIon: to Be a slaVe

While every generation tries to avoid the mistakes of the past, each is just as adept at inventing
new forms of slavery. For instance, one generation will focus on rules and become legalistic, while
the next will abandon the rules altogether and get caught in addiction. One generation is addicted
to their performance (everything has to be perfect), and the next generation defies that and becomes
addicted to entitlements (I deserve the best). 

Note: Give a few examples of things you have seen or read in your personal ministry and study. 
What are some modern forms of slavery? 

slaVery to rules
As long as we serve God and cannot love him as a father, we are slaves. Good slaves, but still

slaves. 
Note: Give examples of some ridiculous rules you have seen or heard people keep in order to be

“good enough.” 

slaVery to others’ expectatIons
In his book Abba’s Child, Brennan Manning called these people imposters and wrote,

“Imposters are preoccupied with acceptance and approval. Because of their suffocating need to
please others, they cannot say no with the same confidence with which they say yes. And so they
overextend themselves in people, projects, and causes, motivated not by personal commitment but
by the fear of not living up to others’ expectations” (p. 34). 

slaVery to addIctIons
We start out seeking pleasure and end up needing it. Every pleasure is a foretaste of freedom

and joy, but it is fleeting and makes us want more. 
Note: Give an example of someone you know who sought pleasure and ended up being a slave. 
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Think of any other forms of slavery and add them to the list. Spend a few moments imagining
what it would be like to become an authentic child of God. How are these forms of slavery holding
us back? What would it take to be a genuine child of God? 

applIcatIon: moVIng From slaVe to chIld

There are many ways to move from Slave to Child. The more you are around people who live
as children and the healthier the community to which you belong, the easier it is to make the shift.
But here are two things that can help.

practIce lIstenIng to god’s VoIce
Take up the Word of God and read it carefully. Memorize it. Meditate on it. Internalize it. Create

a margin in your life for spending time reading the Bible slowly. Start with the story of the prodigal
son. Which character are you: the one who left or the one who stayed home? Both are forms of
slavery, aren’t they? 

practIce speakIng to god
Think of these as little notes that you leave lying around for the Father to read. 
Note: Share times when you (or a friend) found notes from your children (such as: “You’re a

great mom!” or “Dad, you’re the best!”), and how it showed your children’s love. 

conclusIon

In his book Capital of the World, Ernest Hemingway wrote about a father in Spain who had a
son named Paco. Because of his son’s rebellion, Paco and his father were estranged. The father
was bitter and angry with his son and kicked him out of the home. After years of bitterness, the
father’s anger ended, and he realized his mistake. He began to look for Paco with no results. Finally,
in desperation, the father placed an ad in the Madrid newspaper. The ad read: “Paco, all is forgiven.
Meet me at the newspaper office at 9 a.m. tomorrow. Love, your Father.” Paco is a rather common
name in Spain, and Hemingway wrote that when the father arrived the next morning, there were
six hundred young men named Paco waiting and hoping to receive their father’s forgiveness. 
This is how God wants us to come to him. Maybe you are hurt. Maybe he hasn’t fixed you. Or

maybe you have forced your image of an earthly father onto God. While you protest, he carries
you and patiently waits for you to come home. 
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IntroductIon

Note: Do some brief research and tell the story of Zacharias Jansen’s invention of the
microscope (1590s).
Prior to the invention of this profound but simple device, the microscope, scientists believed

some things about the human body that seem silly to us. Their diagnoses, practices, and cures were
primitive and sometimes frightening. But the invention of the microscope brought new possibilities,
because it revealed previously unseen realities. The human body at the cellular level, the one that
we can’t see, is very different but not completely removed from the physical body we can see. All
the microscope did was allow us to see it. 
The shift from Seen to Unseen is like this. It allows us to see things in the spiritual realm that

have always been there; they are just as real as things in the visible world, and even responsible for
the condition of the visible world, but remain invisible to those who cannot see. 

textual Work: I Want to see

Returning to our story of the disciples following Jesus along the way, we are told of the time they
entered Jericho (Mark 10:46–52) right after one of their arguments about who was greatest (vv. 37,
43). Alongside the road was a blind man named Bartimaeus who cried out, “Jesus, son of David, have
mercy on me!” (vv. 46–47). When Jesus heard him, he called Bartimaeus over and asked the same
question he asked the disciples earlier: “What do you want me to do for you?” (v. 51, see v. 36). The
blind man’s answer was very different: “Rabbi, I want to see!” (v. 51). In that moment, Jesus healed
him and “immediately he received his sight and followed Jesus along the road” (v. 52, emphasis
added). 
In the New Testament, blindness is a powerful metaphor for what is wrong with us in our natural

state. The healing of blindness is a metaphor for what God is trying to do in salvation. In the
Gospels, blindness is never just physical, but spiritual as well. 
Earlier, Jesus had asked the disciples, “Do you have eyes but fail to see, and ears but fail to hear? . . .

Do you still not understand?” (Mark 8:18, 21). Immediately following that conversation, he healed
a blind man while his disciples continued to commit one blunder after another (vv. 22–26). So by
the time Bartimaeus was healed of his blindness and joined Jesus on the way, there were the
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disciples who had followed Jesus for two years, but were still blind; and there was Bartimaeus,
who had followed Jesus only a few minutes but could see clearly. 
The shift from Seen to Unseen is like being healed of blindness to things that are eternal. It

goes beyond believing in things you can’t see to seeing things because you believe in them. Most
Christian say they believe in things they can’t see, but this is like a blind man saying he believes
in the world around him, even though he remains blind. Instead, when we are cured of spiritual
blindness, we “fix our eyes not on what is seen, but on what is unseen” (2 Cor. 4:18). God awakens
our faculties for discerning his activity in this world, and we see his fingerprints everywhere. Paul
prayed “that the eyes of your heart may be enlightened in order that you may know the hope to
which he has called you” (Eph. 1:18). 
God has given us two sets of eyes—one on our face to see what is happening in the visible

world, and the other in our hearts to see what is happening in the invisible world. Opening the other
eye never changes anything in the visible world, but it explains and reveals a completely different
set of realities that can teach us how to live in the visible world. Illustration: story of Elisha and the
servant (see SoulShift, pp. 63–65).
We need to pray as Bartimaeus did, “Jesus, son of David . . . I want to see!”

ImplIcatIons: When We are healed oF our BlIndness

It causes a sudden shIFt In our Values
We begin to assign to things the importance they have in reality. Things of the Spirit are the

most essential in the world, not hobbies.
Right next to our heads is a world where the poor in spirit own the kingdom of God and the

meek inherit the earth, the poor are rich, and the rich go away empty. When we see what is unseen,
we do not just wait for heaven to come; we notice the ideals of heaven and value them. 

We dIscoVer that We are neVer alone
Like disciples walking next to Jesus on the road to Emmaus, when our eyes are opened, we

recognize Jesus in the mundane places of life, and our hearts burn within us. 
A reporter asked G. K. Chesterton, “If the risen Christ suddenly appeared at this very moment

and stood behind you, what would you do?” Chesterton said, “He is!”

applIcatIon: moVIng From seen to unseen

Pray, “Jesus, son of David . . . I want to see!” daily and before every meeting, service, and
appointment in your week.
Learn new ways to talk about ordinary things. Instead of saying something happened, say “the

Lord allowed.” Instead of telling what you received, share how “God provided.” Speaking of the
world in physical terms (whether scientific or humanistic language) is only one way of describing
what happens. Begin to practice using other language. 
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conclusIon

May God continue to open our eyes. May he help us develop our faculties for seeing the unseen.
Like the servant of Elisha, may God open our eyes to see that the hills are on fire with the presence
of God. Like the disciples on the road to Emmaus, we have been kept from seeing the reality of
another world. May Christ open our eyes today. May we begin to see here on earth what everyone
will see in heaven. Let’s pray for that together.
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IntroductIon

Thousands of years ago, the invention of the mirror changed the way we view ourselves. Mirrors
have certainly made us more self-conscious, but they have also made us more self-aware. By
looking in the mirror, we can assess ourselves and know what we need to change.
What if there was a mirror for the soul? What if there was a way to see our insides with as much

as clarity as we see our external image in a mirror? There is, but most of us ignore it. We walk past
it every day and never pause to look into it. It is the way we handle our possessions. 
In Your Money Counts, Howard Dayton said, “Sixteen of [Jesus’] 38 parables were concerned

with how to handle money and possessions. Indeed, Jesus Christ said more about money than about
any other subject. The Bible offers 500 verses on prayer, fewer than 500 verses on faith, but more
than 2,350 verses on money and possessions. The Lord said a lot about it because He wants us to
know His perspective on this critical area of life” (p. 2). 

textual Work: It’s not aBout the money

From the gospel of Mark, we join the disciples again as they followed Jesus along the way. This
time they watched as Jesus was confronted by a rich young man who asked, “Good teacher . . . what
must I do to inherit eternal life?” (10:17). Jesus replied that he must keep the commandments but
only cited five of the original Ten Commandments (vv. 18–19). The five that he cited are all from
the second half, which deals with loving others. Jesus was already hinting that eternal life is not
only in loving God (the first four commandments) but in loving others (the last six commandments).
Nevertheless, the man insisted that he had kept those since childhood. Yet Jesus noticed that he
lacked one thing and told him, “Go, sell everything you have and give to the poor, and then you
will have treasure in heaven. Then come, follow me” (v. 21).
Too often we try to push the words of Jesus to this man on everyone, insisting that anyone

who does not sell everything they have cannot be a true disciple. But just as often, we avoid these
words altogether, insisting that they were meant only for the rich man and not for us. The truth is
probably somewhere between these two extremes. In fact, they key words are not “Go, sell
everything you have and give to the poor,” but rather, “then you will have treasure in heaven. Then
come and follow me.” 
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Remember the question the rich man asked: “What must I do to inherit eternal life?” That is
the question Jesus answered. The central focus of the text is not one’s possessions, but one’s quest
to find eternal life. The subject of possessions came up only because they were preventing the rich
man from focusing on more essential things. In the end, the problem with the rich man was not his
money, but his whole economy. And from the way the disciples responded to this incident (see vv.
23–31), they were of the same mind as the rich man. They couldn’t understand how possessions
can keep us from entering the kingdom of God (vv. 24–27). Even though they “left everything” to
follow Jesus (v. 28), they were still counting and calculating all they had given up.
In the end, the reason it is hard for the rich to enter the kingdom of God (Jesus said it three

times in vv. 23–25) is because wealth tends to trap us in a different economy. It is the effect of
wealth upon one’s mind that is the problem. 

ImplIcatIons: the tWo economIes

Let’s spend some time looking at these two economies—the old economy of the world and the
new economy that Jesus introduced.
In the old economy, possessions are tangential to our spiritual lives. But in the new economy,

possessions are at the center of our spiritual lives. Our possessions reveal what is important to us.
So people in the new economy use their possessions to lead their souls to God (see Matt. 6:21). In
the final day, God will judge the condition of our soul and the things that we value. 
In the old economy, wealth is evidence of God’s blessing (it makes you secure). But in the new

economy, wealth is an obstacle to God’s grace (it makes you self-reliant). Jesus was saying that
wealth creates a false security, shifting our reliance from God to ourselves. 
In the old economy, possessions are owned. But in the new economy, possessions are borrowed.

They belong to someone else; we only manage them. By our nature we tend to overestimate the
value of what we possess, so it is critical that we never possess our possessions, or we will
overestimate their value and cling to them. 
In the old economy, giving up our possessions is a risk, investment, sacrifice, or going without.

But in the new economy, giving up our possessions is an upgrade. The payback is something money
can’t buy. The rich man’s question was, “How do I inherit eternal life?” Jesus’ final answer was,
“You trade in your possessions for things that money can’t buy.”
If you think giving up everything is too hard, you should try following Jesus while holding

onto everything. That is even harder. He will not let you do it. He will make your Christian life
miserable until you surrender your possessions and begin to live in the new economy. But how?

applIcatIon: moVIng From consumer to steWard

Begin with the principle of “enough.” Set a cap on your spending. Sit down with your family
and determine what you really need to live on and then take everything above it and give it away.
If you don’t make a lot, learn to be content with what you have. 
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Note: Review the suggestions under the mini-shift from spenders to savers (see SoulShift, 
pp. 80–81). 
Practice disciplined giving. The Bible speaks of a tithe as 10 percent of our income, so start

there. If you can’t, start lower and work your way up. Set aside a certain amount, agreed upon by
you and your family, and give it to your church every week or month. Give it first at the beginning
of the week or month so you don’t cheat and spend it on something else. 
Begin a habit that moves you toward generosity. When you run into money you didn’t expect

(income tax returns, insurance settlements, inheritance, profit-sharing, dividends from investments,
gifts at Christmas or birthdays, etc.), sit down together and ask yourselves, “Where should we give
this money?” 

conclusIon

Whoever you are and however much you make, God has given you everything you need to be
a steward. Come over to the new economy!
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IntroductIon

A popular cell phone service advertised its nationwide coverage by showing a man in different
places talking on his cell phone, saying, “Can you hear me now?” 
Throughout the Gospels, Jesus frequently spoke about the disciple’s learned ability to hear the

voice of God. 

• “My sheep listen to my voice; I know them, and they follow me” (John 10:27, emphasis
added).
• “If anyone has ears to hear, let him hear” (Mark 3:23, emphasis added).
• “A time is coming and has now come when the dead will hear the voice of the Son of God
and those who hear will live” (John 5:25, emphasis added). Perhaps he was not speaking
here, only of death, for he said, “the time . . . has now come.” 
• “I stand at the door and knock. If anyone hears my voice and opens the door, I will come
in and eat with him, and he with me” (Rev. 3:20, emphasis added). 

It is as if Jesus was saying, “Can you hear me now?” And so there is a fifth SoulShift we must
consider as we grow into the image of Christ: the shift from Ask to Listen. 

textual Work: lIsten to hIm

Let’s start at the beginning of Mark’s gospel and notice the emphasis Jesus placed on listening.
Jesus began the parable of the sower in a peculiar way: “Listen! A farmer went out to sow his

seed. As he was scattering the seed, some fell along the path” (4:3–4). After describing the four
kinds of soil he added, “He who has ears to hear, let him hear” (v. 9). Later, when the disciples
came to him and asked what the parable meant, he explained each kind of soil to them (vv. 13–20)
and then added the same peculiar phrase one more time: “If anyone has ears to hear, let him hear”
(v. 23). So the first and last words of this great parable are listen and hear. The whole parable is
about how people listen to the voice and word of God. Spoken early in Jesus’ ministry, it became
a frame around the entire gospel of Mark. It is as if Mark said, “What follows in this gospel will
help you only so far as you know how to listen.” 
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A few chapters later, we join the disciples as they were walking with Jesus along the way. Just
after Jesus told Peter that he was minded not like God but like men, Jesus took him and his friends
up the mountain and was transfigured before them (see 9:1–8). Peter, James, and John watched in
disbelief while Jesus’ clothing was changed (v. 3), and his face shone like the sun. Moses and Elijah
appeared out of thin air and started talking with Jesus (v. 4). Soon after, a dense cloud formed over
the mountain and settled on the disciples and their heroes. The disciples heard a voice from heaven
say, “This is my Son, whom I love. Listen to him!” (v. 7, emphasis added). When the disciples
looked up, “They no longer saw anyone with them except Jesus” (v. 8). 
The implication is clear: There is no one who is God’s Son, no one who is chosen, no one to whom

you should pay attention except Jesus! Listen to him. Suddenly, it is not the only message, but the
man we should hear. Oddly enough, the disciples had been following Jesus for two years, doing
everything he asked of them, and yet they had to be told to listen to him.

ImplIcatIons: We ask But do We lIsten?

Are you a follower of Jesus? Do you consider yourself a disciple? Then all of your life is
learning how to listen. From the moment you were saved, God had this in mind for you: Learn how
to come toward my voice. Learn how to hear what I am saying. 
Our culture is too easily satisfied with asking. We have Google, Wikipedia, Answers.com, and

reference books. We have learned a kind of sovereignty over the information coming at us. We
even read our Bible like this. We pick the parts that are interesting and consider the rest irrelevant.
It does not occur to us that God may have interests outside of ours, that he might want to speak to
us from another part of the Bible. We are immature. We have not learned that part of growing up
is learning a new set of interests and not simply increasing what few interests we already have. 
We have mastered the art of asking—we ask preachers, authors, friends, and therapists what

God wants us to do—but have we learned to listen? Here are some of the differences:

• When we ask, we are always talking, so our minds are active and busy. But when we listen,
we are not talking, so our minds are passive and open to new directions.
• When we ask, we want to know something, so our interests are confined to the things we
want to know. But when we listen, we want to know what God tells us. We learn to ask
according to the answer God gives us at the time. That becomes our subject of interest. 
• When we ask, we expect an answer and want it to be clear and practical. We grow impatient
with prolonged waiting. But when we listen, we are not in control of the One talking (God),
so we are more patient and open to ambiguity.
• When we ask, the relationship with the One speaking (God) is peripheral. We value it only
so far as it helps us to know God’s will. But when we listen, our relationship with God is
the reason we are talking to him. 

How do we move from being a society of asking to a society of listening?
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applIcatIon: moVe From ask to lIsten

Get alone. Practice the art of contemplation, of thinking slowly. Schedule a day alone with God
at least once per month, and go somewhere without technology. Bring only your Bible and
something to write with. Read silently or out loud to yourself, and listen for God to speak to you.
Write down what you hear him saying. 
Listen to the Bible. Don’t just read it; hear it. Read it with long pauses in between. Read a

phrase and meditate on it for a while. Interrupt with a question or protest. Think aloud. Imagine
the writer actually saying the words to you. Then write your discussion in a journal. Tell someone
else what you think you heard God say.
Be open to other ways God speaks. God may speak through your impulses, other people, or

your circumstances. 
Note: You may include a couple of personal stories from your own life when God used other

means to speak to you. Be sure to explain how you knew it was God’s voice and not your own.

conclusIon

From the hour you first believed, God has been trying to speak to you: “Can you hear me now?”
The mark of a mature Christian is learning how to listen to God before running to ask someone else. 
Take a few moments now—before the end of the service—to listen for the voice of God. 
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IntroductIon

People today are coming to Christ for all sorts of reasons. 
Note: You can tell a few short stories of people you know who have come to Christ, without

telling any of the stories in a negative way.
But when you read the Gospels, you discover something unsettling: What drives people to Jesus

today is not what drove the disciples. And that might explain why so few people who come to Jesus
today ever end up following him. 
People who come to Christ today are often looking for forgiveness, meaning in their lives, or

a quick fix because their lives aren’t working out. But have you noticed that none of the disciples
(as far as we know) came to Jesus for any of these reasons. Rather, they followed Jesus simply
because he passed them one day and said, “Follow me.” 
Isn’t this where contemporary Christianity often gets stuck? When we offer it as the way to cure

something (like sin) or as the guarantee of something (like heaven), we run the risk of having new
believers lose interest once they believe their religion has done what they hoped it would do. So if
their Christianity is shallow, it isn’t because people are disinterested. It is more likely that they just
don’t get it. That’s what the sixth SoulShift is all about. When we move from Sheep to Shepherd,
we begin to take on the responsibility of someone else’s spiritual life. We begin to worry, perhaps
for the first time in our lives, about the spiritual climate of the places where we work and live. 

textual Work: FolloW me!

How were the first disciples called? From the very beginning, Jesus hinted that he had big plans
for them (and us). Using Mark’s gospel once again, let’s trace the pattern of Jesus’ call to his first
disciples and to us:

• Mark 1:15–20. Jesus began preaching that the kingdom of heaven had come and called
his disciples to follow him and become “fishers of men” (v. 17). Is it only because he was
standing by the sea that Jesus used the metaphor of a fisherman? Or was he intentionally
borrowing a metaphor from Jeremiah, who predicted that one day, when God was ready
to restore his people, the Lord “will send for many fishermen . . . and they will catch them”
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(Jer. 16:16). From the very beginning, Jesus was not simply looking for followers or
attracting a crowd. He was on a mission. Implicit in the call to follow is a call to enlist. With
his disciples, Jesus continued moving from town to town and doing the same three things:
(1) preaching the gospel, (2) healing diseases, and (3) delivering the oppressed from evil.

Note: You may read through these verses and highlight phrases that emphasize one or
more of these activities (see Mark 1:22, 24, 26, 31–32, 34, 38, 40–42). 

• Mark 3:13–14. Jesus pulled his disciples aside and commissioned them to “be with him”
and “preach and to have authority to drive out demons” (vv. 14–15). 
• Mark 6:7–13. He “gave them authority over evil spirits. . . . They went out and preached
that people should repent. They drove out many demons and anointed many sick people
with oil and healed them” (vv. 7, 12–13).
• Mark 6:30–44. Even after the disciples began to preach and heal, there was one more thing
Jesus wanted to do with them. After calling them away again (v. 31), he saw the crowd
that was gathering and “had compassion on them, because they were like sheep without a
shepherd” (v. 34). When the disciples insisted that he “Send the people away so they
[could] go to the surrounding countryside and villages and buy themselves something to
eat” (v. 36), Jesus handed them the keys and conferred onto them the authority and
responsibility of a shepherd: “You give them something to eat” (v. 37). 

The implication of all this is clear and powerful: (1) Jesus did not come simply to save us, but
also to recruit us. Jesus is already partway through a campaign and is trying to recruit us to join. To
anyone who once thought that being a Christian meant to be nice and follow Jesus, this is a perturbing
thought! Jesus came to recruit us. And (2), Jesus is recruiting us to be more than leaders. He is
recruiting us to become shepherds. 

ImplIcatIons: leaders Versus shepherds

Shepherds have internal qualities that set them apart. Sometimes they do things other people
do, but shepherds have extra dimensions to their work that flow straight from their hearts. 
Shepherds have compassion toward their sheep. They are not critical because they know their

limitations. They can empathize with those under their care. 
Shepherds know their sheep by name. They spend time with their sheep. They hear the same

tired stories and put up with a lot of mundane things, but it is here in the small talk that the sheep
learn their shepherd’s voice. Leaders don’t lead with voice as much as with vision. They decide
where the flock needs to go but don’t worry much about who or how many are going. 
Shepherds are self-forgetful. They lay down their lives. When something isn’t working, they

try again because shepherds are attracted to the sheep. Leaders are attracted to an idea. They are
frequently worried about promotion and rank and recognition. 
Jesus is looking for disciples to become shepherds, because the problem with the world is that

so many people are “like sheep without a shepherd.” 
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applIcatIon: moVe From sheep to shepherd

Even today, Jesus wants us to engage in three activities to: (1) preach the gospel—not with
sermons, but with stories of our own lives that are meant to convince our friends of the power of
God; (2) heal the sick—not always by some miraculous sign, but by touching them in ways that
empower them and help them to cope with their diseases; and (3) deliver people from their evil—
not always by exorcising some demon, as in the movies, but by helping them disentangle from
things that are destroying them.
Start where you are. What can you do within the boundaries of your authority to improve the

spiritual climate of places where you have influence? Who in your field of vision needs to be fed?
Who needs to be healed or delivered? You could start a Bible study, gather for prayer, organize a
reading club, begin to witness, or write prayers and circulate them throughout the organization. 

conclusIon

Whatever Jesus asks you to do, do it! You will protest that you don’t have enough time, money,
education, or authority; that you are not adequate; that you don’t have the connections; and that
you don’t know where to start. 
Somewhere in God’s plan to save the world, he left room for us. Even now, he calls us to move

forward, quit following him from a safe distance behind, and walk alongside him, helping him to
do the things he is trying to do in this world. 
It all begins when you hear the familiar voice of your shepherd say, “Those people over there

are like sheep without a shepherd . . . you feed them!”
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IntroductIon

How many have a fence somewhere in your yard? Have you ever considered the pros and cons
of fences? They help keep things in, but they also keep things out. They don’t let strangers wander
into your yard, but they don’t let friends wander there either. With a privacy fence, people can’t
see into your yard, but you can’t see out. Fences can be beautiful, but they require a lot of
maintenance. 
The last SoulShift, from Me to We, deals with the problem of fences. It speaks to the way God

helps rid us of our pride, fear, and preoccupation with ourselves. 
Our society tends to gravitate toward the Me side of the continuum, and our culture encourages

this. Even the church is on board, speaking of our “personal relationship” with Jesus Christ, our
“closet of prayer,” and our worship that is full of our favorite kinds of music. Even in church, we
have drunk deeply from the wells of narcissism. 

textual Work: a pattern oF Fences

Over the past nine weeks, we have been following the disciples as they walked along the way
with Jesus. There is a pattern that has surfaced in most of their conversations. Even after Jesus
taught them about suffering and dying for others, they were stuck on themselves and oblivious to
each other. They kept thinking that their own private encounter with Jesus was what this new
religion was all about while Jesus was trying to do something with all of them together. They kept
thinking Me, and he kept thinking We. 
As before, they followed Jesus for two years and still hadn’t shifted in this important way. Let’s

look at a few incidents:

• Mark 9:33–34. While Jesus described his own sacrifice and death for the world, the
disciples began to argue among themselves as to which of them was the greatest (see Luke
9:46). They compared themselves and wanted to know who had the best story, highest
degree, most impressive achievement, sharpest mind, best personality, and most
spirituality. Somehow they judged their own spirituality apart from the others. As we will
see in a moment, Jesus had a different mind. 

27

me to we

8



Note: You may use common examples of how you have seen a competitive spirit among
some Christians today. 

• Mark 9:38. After the last argument, the disciples boldly reported to Jesus that they “saw a
man driving out demons in your name and [they] told him to stop, because he was not one
of [them].” Call this the sectarian spirit. It surfaced again when the disciples tried to keep
the children away. The sectarian spirit labels people as worthy or unworthy and treats them
accordingly. It places itself at the front door of the kingdom and decides who is serious,
ready, or genuine enough to enter. The sectarian spirit cannot rejoice or explain when
people outside one’s own circle are blessed. Here again, the disciples put up a fence
between themselves and those who were not one of them. 

Note: You may use more examples of how you have seen this sectarian spirit among
Christians today.

• Mark 10:35–37. A little further “along the way,” two disciples came to Jesus and asked for
a special privilege: “‘Let one of us sit at your right and the other at your left in glory.’ . . .
When the ten heard about this, they became indignant with James and John” (vv. 37, 41).
Call this an overzealous spirit. It wants to distinguish itself from the others. It is attracted
to status or position and is hierarchical. It can only lead down, never up. It cannot
appreciate one’s equal, but only one’s subordinate. It has a hard time sharing the spotlight. 

Throughout the Gospels, we have seen the disciples’ tendency for this. Even today, we may
follow Jesus for years yet still be far too interested in ourselves and put our own agenda ahead of
the community’s. We can be fiercely loyal to Jesus without being loyal to each other. 

ImplIcatIons: What does It mean to Belong?

Many churches today are only gatherings of people who love Jesus more than they love each
other. Some even consider this a virtue or badge of their loyalty to God, even though Jesus said
something exactly opposite (see John 15:12, 17; 1 John 4:7–8). They attend a church as long as it’s
growing and interesting, but as soon as things change, they take their love of Jesus to another church
because the last one wasn’t spiritual enough. 
But if we really are a body, then maybe we are each only as spiritual as the climate of the whole

church. Maybe we can’t be holy by ourselves any more than we could be a one-man Trinity, not
because God won’t let us but because it’s simply a contradiction in terms. If being holy is being like
Jesus and Jesus is part of a triune community, then maybe we are only as holy as our community. 

applIcatIon: moVe From me to We

When we move from Me to We, we soften our borders. We open up to people who are not like
us. So when someone complains that they don’t like the community because “they’re just so different
from me,” that is the point. 

28



Do you want to begin the shift from Me to We? Then take the following steps:

• Get involved in a small group.
• Take a membership class and join your local church.
• Loan your things to others in your community. Let them have or use your best ideas.
• Begin to pray that God will send people who are not like you to your church, and
encourage them to join it. Train them to become leaders. 
• Attend and support a worship service that uses a different style of music.
• Practice submitting to the authority in your church. 

When we move from Me to We, we see people of every race, class, and strata in our community
coming together to serve Jesus Christ in every level of his body. We see a church on the front end
of the reconciliation between classes and ethnicities. We see the church as a house of prayer for all
nations. We see people giving honor to members that lack it. 

conclusIon

Toward the end of World War II, a group of American soldiers carried the body of their fallen
comrade to a nearby cemetery for burial. They were greeted by a priest who informed them that
they could not bury their friend in the cemetery because it was a Catholic cemetery and their friend
was not Catholic. Disappointed, the soldiers carried their friend’s body to a place just outside the
cemetery fence, hoping to place him as close as possible to the sacred ground. There they dug a
small grave and buried him after a humble ceremony. The following day, when the soldiers returned
to pay their final respects, they were confused when they could not find the grave. After some
searching, they called for the priest again and asked what had happened to their friend’s grave. He
said, “The first half of the night, I spent sorry for what I told you, and the second half I spent moving
the fence.” 
Will you move the fences in your life? Will you help us move the fences of our church? When

we move from Me to We, we partner with people we have never met and include people who are
not like us so that we can become what we have not been and do what we have never done. 

Note: You may call the leaders of the church onto the platform to pray over the congregation.
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