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Updated: 1/29/2018 
 

Course: Church Leadership and Management 
Professor: David M. Durst, PhD 

Email: NewLifeLexington@gmail.com 
Phone: 859 553 3271 

Mailing Address: 103 Berry Patch Drive, Wilmore, KY 40390 
 

Course Description 
Church Leadership and Management is designed to help students reflect on their own 
development as leaders and deepen their understanding and application of leadership principles.  
The course revolves around five major discussions.  The first two (the leader as purposeful and 
vulnerable) deal with the internal life and development of the leader.  Two discussions (the 
leader as relational and accountable) focus on the high values of relationships and teamwork.  
The final discussion centers on principles for wise church administration, from envisioning a 
better future to preparing and guiding meetings. 
 

Course Objectives & Learning Outcomes 

During this class, students will… 

• Examine their personal and spiritual formation and consider how these background 
elements influence their callings and convictions. 

• Consider various concepts of leadership and know how to lead with both strength and 
humility. 

• Understand the values and practices that build productive ministry teams. 

• Learn how align mission, vision, plans and actions. 

• Identify and responsibly fulfill administrative needs within the church.  
 

Required Textbooks 

• Leadership and Self Deception, Arbinger Institute 

• “The Emerging Leader,” Robert Clinton (5 page article) download for $2 
http://bobbyclinton.com/store/clinton-gold/emerging-leaders/ 

• The Five Dysfunctions of a Team, Patrick Lencioni 

• Amplified Leadership, Dan Reiland 

• Seven Practices of Effective Ministry, Andy Stanley, Reggie Joiner, Lane Jones 

• Foundations of Church Administration, Peterson, Thomas, Whitesel 
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Pre-Class Time Activities and Assignments 
1. Acquire the required textbooks and article. 

2. Approximately six weeks prior to the main class sessions, there will be a 2-hour video-
conference session.  This will be a time to get acquainted and discuss an overview of the 
course and its assignments. 

3. Approximately four weeks prior to the main class sessions, there will be a 2-hour video-
conference session.  This will be a time to check progress on assignments and focus on 
Clinton’s article “The Emerging Leader.” Be sure to have read the article and to have at 
least partially completed the “Response to The Emerging Leader” worksheet that appears 
later in this document. 

4. Two weeks prior to the main class sessions, turn in  

a. The four Reading Response Sheets supplied below (on the Arbinger, Lencioni, 
Reiland and Stanley books).   

b. The completed Response to The Emerging Leader worksheet. 

5. Become familiar with the Peterson, Thomas, Whitesel text.  I recommend spending about 
15 minutes in each chapter (approximately 5 hours total).  

 

Live Class 

Two days of class time will center on five major lectures, discussions and projects: 
 

1. Christian Leaders Are Purposeful.  Resource: “The Emerging Leader.” God does not 

instantly produce leaders, but shapes them through a lifetime.  Class time will include 

discussion on the reading, and examination of the personal and leadership development 

of biblical and contemporary leaders. Students will make a chart of their lives, as part of 

examining their souls and callings.   

2. Christian Leaders Are Vulnerable.  Resource: Leadership and Self-Deception. 

Leadership Requires Self-Examination, Humility and Honesty.  Class time will review 

the reading, present the five spiritual worlds and consider which of the five spiritual 

worlds students inhabit.  Students will consider events in their own experience that reflect 

their own or others’ breakdowns in humility. Group presentations will be given reflecting 

on a real or fictional church conflict that suggests the presence of self-deception and 

present a replay of the event lived out in healthy humility. 

3. Christian Leaders Are Relational.  Resource:  Amplified Leadership.  You don’t lead a 

church, you lead people, then together, you lead a ministry.  Class time will include 

reflections on the reading.  Students will identify current key relationships and discern 

what relationships they need to pursue and build.  Students will write and share with the 

class three key learnings from the text and help each other define habits that will aid their 

ability to lead relationally. 
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4. Christian Leaders Are Accountable.  Resource: The Five Dysfunctions of a Team. It 

is not your church, nor the board’s church, nor the treasurer’s church.  Each resource and 

purpose belongs to the Lord Jesus Christ.  Accountability helps the team do the things 

necessary to advance the church’s mission.  Class time will include a review of the 

reading, and a consideration of scriptural models of leadership.  We will ask if there is a 

difference between Old and New Testament models and what effect the pouring out of 

the Holy Spirit has on the church.  Students will identify a specific ministry and analyze 

its level of health or dysfunction.  

5. Christian Leaders Are Practical.  Resource: Seven Practices for Effective Ministry.  

How do you establish priorities, set goals, and then structure your calendar in order to 

fulfill your calling? During class-time we will review the reading, consider the 

differences between mission, vision and goals, introduce important principles on leading 

change, and talk about making meetings meaningful.  Students will begin to identify 

personal and ministry priorities and make a presentation on how they will live by them. 

 

Post Course Activities and Assignments 
1. Book Review. Choose a book from the list below.  Include the same elements as used in 

your pre-course reading responses (descriptive summary, critical engagement, personal 
response, next steps), but rather than using a chart, write at greater length and in 
paragraph form (approximately 4 pages). 

• Dennis Bickers, The Healthy Small Church. 

• Henry Blackaby, Spiritual Leadership. 

• James MacGregor Burns, Leadership. 

• Stephen Covey, The 7 Habits of Highly Effective People. 

• Hans Finzel, The Top Ten Mistakes Leaders Make. 

• Mark Gorveatte, Lead Like Wesley. 

• Herrington, Bonem, and Furr, Leading Congregational Change. 

• John Maxwell, The 21 Irrefutable Laws of Leadership. 

• Brandon J. O’Brien, The Strategically Small Church. 

• Wayne Schmidt, Ministry Velocity. 

• Karl Vaters, The Grasshopper Myth. 

 
2. Approximately two weeks after class sessions there will be a video-conference 

session in which we will discuss your book review. 

 

3. Personal Reflection Paper 

Your final project is a 4-6-page paper (double-spaced, 1000-1500 words). Focus on one 
of the five big discussions.   

• Explain why the principles in this material are so important to you and your 

future.  

• Include meaningful gleanings from the reading and class discussions. 
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• Include changes in your thinking by describing a previous way you looked at the 

issue and what you learned.   

• Describe any changes in behavior that you hope to build into your life and 

ministry.   

• Describe why this change in thinking and behavior is important, that is, what 

difference you believe it will make. 

• Briefly touch on how attention to each of the other four areas will help you live 

out the values you are focusing on in the central focus of your paper. 

• Be sure to begin with a paragraph that introduces the content of the paper and 

conclude with a summary paragraph. 

4. Approximately three weeks after class sessions there will be a video-conference 

session in which we will discuss your final paper. 

 

ALL POST-COURSE ASSIGNMENTS ARE DUE 30 days after the live class sessions. 
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Grades 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Policies & Requirements  
 

Attendance 

Students are required to attend all class sessions.  Failure to attend at least 80% (16 hours) of the 
minimum required seat time (20 hours) will result in automatic failure of the course.  Any and all 
absences within that 20% window must be approved by the professor prior to the course in 
writing (e.g. email).  Do not ask for permission to be excused during the class or after the 
absence has already occurred.  
 

Grading Scale 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students must get a “C” or above to pass the course and receive credit for ordination.  
 

Grade          Percent               

A 95 to 100 

A- 92 to 94.9 

B+ 89 to 91.9 

B 85 to 88.9 

B- 82 to 84.9 

C+ 79 to 81.9 

C 75 to 78.9 

C- 72 to 74.9 

D+ 69 to 71.9 

D 65 to 68.9 

    

F 0 to 64.9 

Pre-Work 

1. Reading and Response Work (5x50)       250 

Class Time 

2.  Discussion 1 projects         100 

3.  Discussion 2 projects         100 

4.  Discussion 3 projects         100 
5.  Discussion 4 projects         100 
6.  Discussion 5 projects         100 

Post-Work 

7.  Book Review          125 
8.  Personal Reflection          125 

        Total Points            1000 
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Due Date 

All assignments are due on the date indicated in the syllabus or verbally communicated by the 
instructor.  Professors are required to submit grades to Education and Clergy Development at a 
maximum of 12 weeks after the last day of class.  Assignments may not be submitted to the 
professor any later than 30 days after the last day of class.  Assignments not submitted by the due 
date will result in an automatic “0” for the assignment.  
 
Extensions 

Extensions may be (but are not guaranteed) granted for sickness, serious injury, or death in the 
student’s immediate family or for similar extenuating circumstances. When in doubt, please 

contact the professor. Also, no assigned work will be accepted after the final due date, unless an 
extension has been granted in writing (e.g. email) from the professor. Communication is the key! 
Professors may reduce a student’s grade by 20% for each week past the due date (even in the 
event of approved extensions).  Education and Clergy Development reserves the right to refuse 
extension and override the professor as it deems necessary.  
 

Papers 

All written papers must be typed.  Papers should be double spaced on 8.5x11 paper using 12-
point font in a normal, easy to read type style (Arial, Cambria, Times New Roman, etc.).  
Margins should be 1” on all sides.  Each paper should include at least: a title page that includes 
the student’s full name, course title, and date.  Each paper must include citations and a reference 
page properly formatted according to APA, MLA, or Turabian guidelines selected by the 
professor.   
 

Ordination Deadline 
If the student is a candidate for ordination in a given year, coursework must be completed as 
follows: the final grade submission deadline (12 weeks after the last day of class) must be at least 
40 days before the student’s district conference.  Professors are not required to fulfill any 
requests for grade submission prior to this deadline.   
 

Plagiarism 

Ministerial students in The Wesleyan Church are expected to exhibit honesty and integrity in 
their personal, professional and academic life and work.  As Christians, we are called to a high 
standard of honesty.  As such, students in our ministerial training courses are required to adhere 
to strict academic guidelines.  
 
The following is borrowed from a college catalog.  
 
Plagiarism — This is defined as offering the work of another as one’s own.  It is an attempt to 
deceive by implying that one has done work that was actually done by another.  Faculty and 
students are honor bound to show that ideas and words match with the sources used and thus 
demonstrate that honest research has been done. Examples of plagiarism include (but are not 
limited to) the following: 
 

1. Copying all or part of a theme, examination, paper, library reading report, or other written 
work from another person’s production 



SYLLABUS  7 

2. Submitting as one’s own work that which was wholly or partially done by another so as 
to appear to one’s professor to be more accurate or skilled in one’s work than one 
actually is. 

3. Quoting material from any source without proper documentation. 
4. Summarizing or paraphrasing from any source without proper documentation. 
5. Misrepresentation of documentation or resources. 
6. Using in collateral reports or book reviews the opinion of a professional literary critic or 

of a campus friend as though it were one’s own original thought. 
7. Submitting workbook answers copied from another person or working in a group and 

submitting an identical set of answers for each member of the group without explicit 
permission from the professor. 

  
Cheating — Examples of cheating include (but are not limited to) the following: 
 

1. Use of unauthorized prepared materials (cheat sheets) for answering test questions. 
2. Giving aid to another student during a test or quiz. 
3. Gaining answers to test questions from others during testing periods. 
4. Signing another person’s name to the attendance record. 
5. Claiming to have done laboratory work or outside reading that was not done. 
6. Submitting the same work for more than one course without the prior approval of the 

professors involved. 
 
Penalty Policy for Plagiarism:  
 

1) Any instance of plagiarism (whether intentional or not) will result in an automatic “F” for 
the particular assignment and may also result in an automatic failing of the course.  

2) A repeat offense will result in an automatic failing of the course.  
3) A third offense will result in an automatic withdrawal from a credentialing track in The 

Wesleyan Church.  
 

 

Other Course Documents 

(See Below) 
Copy and paste each of the following pages to create fresh documents.   

(Do not fill in charts and return the entire syllabus to the instructor.) 
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Response to  “The Emerging Leader,” Robert Clinton.   

Student Name: 
This is an opportunity to consider your story, your journey.  Name influential moments and influences in 
your life (shorthand notes such as “Youth camp 2003,” “Romans 3:23,” “family relocation 1992”). Many of 
the categories below draw from the “process items” in Clinton’s article. Space is also left for other important 
moments.  Remember that God uses the high and low times, our successes and failures to shape and use us.  
Be open and transparent.  Include 3-7 items in each box. 

Family  

 

 

 

 

Painful Experiences 

Spiritual breakthroughs 

 

 

 

 

Early ministry tasks 

Integrity checks 

 

 

 

 

Obedience checks 

Word checks Literary 
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Isolation 

 

 

 

 

Conflict 

Relational insights Leadership Committal 

 

 

 

 

Work experiences Recent ministry 

 

 

 

 

Personally important scripture passages  

 

 

 

 

Other 
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Instructions for Reading Responses.  
 

Understanding It – Descriptive Summary. Connecting It – Personal Relating. 

Describe the book.  For example . . .  

• What is its purpose?  

• Who is the author?  

• Who is the intended audience?  

• How is the book laid out in terms of sections and 
chapters?   

• What significant points does the book set out to make?  

How does this resource touch your life?  For example . . . 

• Does it speak to your work or family life, your 
relationship with God, your self-understanding, or your 
view of the world?   

• Did some portions raise within you doubt or hope?   

• Did you gain insight into past experiences?   

• What questions and insights does the text raise regarding 
your current place of ministry?   

• What hopes does it raise for you regarding future 
ministry? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Engaging It – Critical Engagement. Owing It – Next Step Action Planning. 

For example . . . 

• Does the text fulfill its promises?    

• Which sections were especially strong or weak?   

• How does it compare with other texts you have read on the 
same subject?   

• What parts, points, quotes were especially meaningful to 
you?   

• Would you recommend it to others? 

So, what are you going to do as a result of reading this book? 
Make a short list of further study, conversations and actions 
that will apply the book’s principles and cement your learning. 
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Response to Leadership and Self Deception, Arbinger Institute 
        Student Name: 

Understanding It – Descriptive Summary. Connecting It – Personal Relating. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

Engaging It – Critical Engagement. Owing It – Next Step Action Planning. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 



SYLLABUS  12 

Response to The Five Dysfunctions of a Team, Patrick Lencioni 
        Student Name: 

Understanding It – Descriptive Summary. Connecting It – Personal Relating. 

 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

Engaging It – Critical Engagement. Owing It – Next Step Action Planning. 
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Response to Amplified Leadership, Dan Reiland 
        Student Name: 

Understanding It – Descriptive Summary. Connecting It – Personal Relating. 

  
 
 
 
 
 
 
 
 
 
 

Engaging It – Critical Engagement. Owing It – Next Step Action Planning. 
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Response to Seven Practices of Effective Ministry, Andy Stanley 
        Student Name: 

Understanding It – Descriptive Summary. Connecting It – Personal Relating. 

  
 
 
 
 
 
 
 
 
 
 

Engaging It – Critical Engagement. Owing It – Next Step Action Planning. 

  
 
 
 
 
 
 
 
 
 
 

 


