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October 2015 6 
 7 

IBERO-AMERICAN WESLEYAN CHURCH FELLOWSHIP 8 
 9 

RESOLUTION 10 
 11 

For the submission of a proposal presented to the 12 
North American General Conference of The Wesleyan Church 13 

Requesting the creation of the Ibero-American Established Regional Conference 14 
 15 

During a meeting held by the Ibero-American (hereafter “I-A”) Fellowship of The Wesleyan Church 16 
the following resolution was adopted: 17 
 18 

WHEREAS: The I-A Fellowship of The Wesleyan Church unites and represents Wesleyan 19 
churches in I-A, their developing districts and their mission units in and beyond I-A. 20 

WHEREAS: The I-A Fellowship has shown that it can successfully work in coordination. 21 
WHEREAS: The I-A Fellowship of The Wesleyan Church believes that it is time to create 22 

a more efficient and effective organization. 23 
WHEREAS: The I-A Fellowship of The Wesleyan Church in its meeting held February 18-24 

20, 2014, with fourteen (14) countries represented, unanimously approved to seek the creation of 25 
the I-A Conference of The Wesleyan Church as an Established Regional Conference according 26 
to the provisions of the statutes of the Church. 27 
 28 

THEREFORE: Resolved by the I-A Fellowship of The Wesleyan Church the following: 29 
First: The proposal that is attached to this resolution is adopted. 30 
Second: The governing body of the I-A Fellowship is instructed to formally submit this 31 
proposal to the General Conference of The Wesleyan Church of North America. 32 
Third: A formal request is made to the International Conference of The Wesleyan Church 33 
with prior approval of the General Conference of The Wesleyan Church of North America 34 
to approve, authorize and provide for the immediate creation of the I-A Established 35 
Regional Conference of The Wesleyan Church according to applicable standards. 36 

Panama, 15th day of May, 2015. 37 
 38 
___________________ 39 
President 40 
 41 
___________________ 42 
Secretary 43 
I, __________, Secretary of the I-A Fellowship of The Wesleyan Church certify that this resolution 44 
is a true and exact copy of that adopted by the I-A Fellowship, which is in force and has not been 45 
amended. 46 
 47 
Seal 48 
 49 
_______________________ 50 
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Introduction 1 
 2 

For several years, a group of representatives of The Wesleyan Church in I-A, Spain and 3 
Africa have worked together as the I-A Fellowship of The Wesleyan Church and have met 4 
together to carry out cooperative arrangements and to share projects and experiences. These 5 
meetings awakened the idea of forming a permanent body having a centralized governance 6 
able to articulate and make possible plans and policies aimed at the I-A people that would carry 7 
out missions. 8 

Out of these meetings that addressed the motives and intentions to form the I-A 9 
Regional Conference, the first meeting was held in Panama City, Panama, on February 18-20, 10 
2014. In that meeting fourteen (14) countries were represented. The meeting unanimously 11 
approved that steps be taken toward the creation of the I-A Established Regional Conference of 12 
The Wesleyan Church in accordance with the requirements set forth by Church statute. Later in 13 
January 2015 in Orlando, Florida, a second meeting was held where sixteen (16) countries were 14 
represented to review a first draft of the proposal to be presented requesting the creation of the 15 
Regional Conference. In said meeting, after studying the draft, it was agreed by all participants 16 
to meet again to finalize agreements and work on the Charter of the I-A Established Regional 17 
Conference of The Wesleyan Church. The meeting was held from May 12-15, 2015 again in 18 
Panama with the participation of fourteen (14) representative leaders. This is the reason why 19 
the I-A Fellowship is taking responsibility for the progress and growth in their own countries or 20 
regions, and with the vision to participate in the missionary objectives of The Wesleyan Church 21 
worldwide. 22 

The representatives by mutual agreement decided to prepare this proposal for the 23 
creation of the I-A Established Regional Conference of The Wesleyan Church, with the 24 
possibility of presenting said proposal at the next meeting of the General Board of 25 
Administration of the North American Church in the month of November 2015. 26 

The I-A constituents believe that a new I-A Established Regional Conference is 27 
necessary in order to strengthen the presence, work and mission of The Wesleyan Church in 28 
their various countries. The Fellowship hopes to better fulfill the mission of the Church as a 29 
united and organized Established Regional Conference. It seeks to develop outreach and 30 
evangelization, to build a missionary organization, promote discipleship, strengthen Christian 31 
education and develop a capable body of ministers for the Gospel. 32 
 33 
  34 
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Proposal 1 
 2 

This document constitutes the formal agreement of the member countries of the I-A 3 
region to apply for recognition as an Established Regional Conference of The Wesleyan 4 
Church, as provided in paragraph 6516 of the International Charter of The Wesleyan Church 5 
(IC) and paragraph 2610 of the Discipline of The Wesleyan Church (DIW). 6 
 7 
Composition of the proposed Conference 8 

The following established conferences, districts, developing districts and mission units 9 
will make up the I-A Conference of The Wesleyan Church: 10 

1. Argentina 11 
2. Brazil 12 
3. Bolivia * 13 
4. Chile 14 
5. Colombia 15 
6. Costa Rica 16 
7. Cuba * 17 
8. Ecuador * 18 
9. El Salvador 19 
10. Spain 20 
11. Guatemala 21 
12. Equatorial Guinea (Africa) 22 
13. Honduras * 23 
14. Nicaragua 24 
15. Panama 25 
16. Peru 26 
17. Puerto Rico 27 
18. Dominican Republic * 28 
19. Venezuela * 29 
20. Mexico ** 30 

 31 
* Mission units, churches and developing districts. 32 
** Mexico would tentatively be a fraternal member of the Conference with voice but no vote. 33 
 34 
Criteria for approval 35 
 36 
In this section we will follow the criteria for recognition to advance to Established Regional 37 
Conference as prescribed in paragraph 6515 (2) and 6516 of the Charter of the International 38 
Conference of The Wesleyan Church; which corresponds to paragraph 2610 of The Discipline of 39 
The Wesleyan Church (2012). 40 
 41 
1. Organization 42 
Effective church organization at local, district and / or national / regional levels demonstrated by: 43 
(a) An organized district or national structure; (b) A minimum of 40 fully organized or established 44 
local churches (not counting preaching points or missions); (c) A minimum of 2,000 full members; 45 
(d) Sufficient number of ordained ministers to support district and / or national / regional levels of 46 
administration; (e) A process for collection of local church statistical data. 47 

 48 
The I-A Conference meets these criteria. 49 
Members churches are already organized as independent districts and national 50 

conferences (Discipline, p. 80). For example, the Dominican Republic is a developing district 51 
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being assisted by the Puerto Rico district, which is one of the applicants. The missions listed refer 1 
to members churches of I-A. The proponents have more than 40 local churches fully organized 2 
together, without counting missions. Those churches represent more than 2,000 full members of 3 
The Wesleyan Church. 4 

At the time of this proposal, the proponents are sufficiently organized to serve the needs 5 
of the Church short- and long-term. In addition, members have a group of candidates qualified for 6 
specialized ministry along with educational and training programs to prepare for ministry. This 7 
allows the Conference to enlist competent ministers for regional service while continuing to grow 8 
locally. 9 

Proponents gather, review and analyze data for planning and evaluation. This includes 10 
statistical data when appropriate. In fact, the appendix about the organizational characteristics of 11 
the proponents shows the ability of the Conference to collect and manage information. 12 

 13 
2. Discipleship 14 
Effective program of discipleship and membership training demonstrated by: (a) Curriculum for 15 
discipleship, lay leadership and membership training systems that reflect the commitment to 16 
Wesleyan-Arminian theology; (b) Active delivery systems for discipleship, lay leadership and 17 
membership training. 18 
 19 

In general terms the I-A members meet these requirements. 20 
Each of the petitioners has a discipleship program. The programs provide basic Christian 21 

education for new converts in order to be baptized (adult baptism) or for parents and godparents 22 
to dedicate their infants. As a general rule, for covenant and community members, the churches 23 
provide discipleship through Sunday school programs which are already active. 24 

But in this area there is no uniformity to share guidelines as to the steps, curricula or 25 
resources to use for development. Each national church and even each local church within each 26 
national district is free to develop its own programs of discipleship. 27 

However, all discipleship and spiritual formation without exception occur within the 28 
framework of Wesleyan-Arminian theology. I-A members strive to deliver a message that 29 
balances human responsibility and the need for prevenient and saving grace. This is a 30 
fundamental belief shared by the petitioners. 31 

Leadership training is also provided in different ways. There is no common mechanism for 32 
promoting leadership training, but the training is there. Each member offers seminars, 33 
conferences and courses for training and continuing growth of leaders in the Wesleyan churches. 34 
Local churches develop local training, but the ultimate burden rests at the national level. Here 35 
again, there is no focus, guide or common core curriculum. This is in no way a sign that leadership 36 
development is not working properly; yet it does show that the training and background of our 37 
leaders are varied. However, in granting ministerial licenses, the proponents require candidates 38 
to at least meet the academic requirements identified in the Ministerial Preparation Manual for 39 
ministerial recognition by their district. 40 

 41 
3. Ministerial Education 42 
Effective program of ministerial education demonstrated by: (a) An approved curriculum or 43 
standards for ministerial education leading to ordination and reflecting commitment to Wesleyan-44 
Arminian theology; (b) A delivery system for ministerial education, such as a Bible school, 45 
theological institute, college, university or seminary; a program of ministerial education conducted 46 
in cooperation with another denomination or consortium; a non-residential ministerial training 47 
program; a properly supervised correspondence or Internet-based training program. 48 

 49 
The proponents actually meet this requirement. 50 
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The fellowship has several established centers for ministerial education: the Wesleyan Bible 1 
Institute in Colombia, the Wesleyan Bible Institute of Peru, the Brazil Wesleyan Theological Bible 2 
College and the Wesleyan Theological Program in San Juan, Puerto Rico. These centers provide 3 
ministerial education with curriculum approved. In addition in the area we have a virtual non-4 
residential educational program. Puerto Rico is planning to start a non-residential program in 5 
January 2016. Both schools have pledged to reach students who cannot participate in traditional 6 
residential programs. 7 

In developing the curriculum for ministerial education, schools follow the course list 8 
prepared by the Department of Education and Ministerial Development of the North American 9 
Conference. 10 

The education provided in schools is at the undergraduate level. The institutions do not 11 
grant academic degrees. Instead, diplomas or certificates are awarded to students after 12 
completing the program requirements. However, the CTW of Puerto Rico, for example, strives to 13 
meet the educational standards required by the Biblical Association of Higher Education for 14 
accreditation and applicable guidelines "Middle States Association" for Colleges and Schools. 15 
This strategy is adopted in an effort to maintain a respectable level of educational performance 16 
and establish a way to apply for candidacy to the ABHE. 17 

On the other hand we must coordinate efforts among members to teach courses and 18 
seminars to prepare people for ministry. These activities have been carried out. For example, the 19 
work done with the pastors of Cuba, by the Wesleyan Theological Faculty (FTW) led by Rev. 20 
Edgar Chacon, and in the Dominican Republic through the CTW and directed by Rev. Benjamin 21 
Galarce. In the first half of November 2014, teachers from the US, Costa Rica and Puerto Rico 22 
taught intensive courses in Alicante, Spain to train ministers and Wesleyan leaders. We also have 23 
Wesley Seminary (Indiana Wesleyan University) which in 2013 began offering a Master's of 24 
Divinity program in Colombia for pastors and leaders. This year a second cohort started including 25 
Wesleyan pastors from other countries. 26 

Finally, where possible, members encourage their leaders to pursue graduate studies in 27 
theology. This, however, is not an easy task. Most higher education institutions in I-A, particularly 28 
in Latin America, are committed to a Marxist worldview (classical or the Frankfurt School). 29 
Liberation theology is widespread in the region. Moreover, financial constraints and the limitations 30 
of our brothers make it difficult to get a formal education. 31 
 32 
4. Stewardship 33 
Evidence of responsible stewardship demonstrated by: (a) A self-supporting system for financing 34 
the district and / or national / regional administration; (b) Properly approved annual budgets for 35 
district and / or national / regional administration; (c) Annually audited financial reports for district 36 
and / or national / regional conferences. 37 

 38 
Proponents substantially meet this condition. 39 
As a matter of fact, almost all recognized members are fully independent in financial 40 

matters. The mission units, to the extent that they still need help, are dependent on the members 41 
of the I-A Fellowship that are presenting this document. This means that the proposed conference 42 
is basically self-sustaining. Each member has an effective structure to provide for or cover their 43 
basic needs, which includes in some cases limited agreements with the North American church. 44 

Budget planning takes place at all levels of today’s organization. The budgets reflect 45 
priorities and strategies. Management performance is measured against budget targets. Although 46 
externally audited annual financial reports [condition (c)] are not as common as those required in 47 
the US. External audits are expensive and churches, districts and national churches have 48 
controlled budgets. For that reason, audits are usually done as needed at any level. 49 

Instead of external audits our churches and organizations have internal controls and open 50 
financial reports to maintain transparency and the confidence of our communities. Annually they 51 
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celebrate district and local assemblies to present the church’s financial reports. All accounting 1 
procedures are compliant with GAAP or international nonproprietary name (IAASB) or its national 2 
equivalent. 3 
 4 
5. Mission of the Church 5 
Defined and operational programs of evangelism, church planting, and cross-cultural mission 6 
outreach demonstrated by: (a) An operating cross-cultural outreach strategy (if possible); (b) A 7 
procedure for annual reporting of conversions and baptisms; (c) An ongoing strategy and track 8 
record of church planting. 9 

 10 
The I-A Fellowship meets this condition. 11 
In a very real sense, all evangelism in I-A is cross-cultural. The cultural environment of I-12 

A is very rich. Interracial marriages and cultural mixing are the rule. Distinctions of cultural heritage 13 
tend to be held aside while cultural interaction is practiced. That is, as a general rule, cultural 14 
minorities do not stay on the margins nor do they want to be there. When marginalization exists 15 
it usually parallels geographical isolation. Therefore, evangelization and planning in I-A is done 16 
from an intercultural perspective. 17 

Local churches plan their own evangelistic efforts. But there are district and national 18 
strategies to fulfill the Great Commission. Indeed, it should be noted that JIBACAM (the I-A and 19 
Caribbean Missions Board) has contributed significantly to the growth of The Wesleyan Church 20 
worldwide since 1995. JIBACAM was instrumental in establishing churches in Spain, the 21 
Dominican Republic, Equatorial Guinea, Nicaragua, Chile, Argentina and other places. Through 22 
JIBACAM as an area we are making plans to send a team in early 2016 to the Turkic-Arabic world 23 
to explore future ministry. 24 

There is no doubt that the proponents have demonstrated the ability to implement 25 
programs of evangelism, church-planting, and dissemination of the cross-cultural mission. 26 

Finally, our churches and organizations cooperate in follow-up, participation and help the 27 
newer Wesleyan communities. 28 

 29 
6. Property 30 
Functioning property-holding body (ies) per local laws demonstrated by: (a) Directory 31 
information providing the legal name (s) of each such body; (b) A copy of bylaws or official 32 
registration (s) identifying each such body. 33 

 34 
The fellowship has complied with this matter. 35 
Proponent members are organized individually according to their respective national 36 

legislation (Partnership deeds, "company" agreements, NPO incorporation documents and 37 
declaration statements.) These corporations are legal entities that can hold title to church 38 
property. Due diligence has been performed. 39 

 40 
7. Compliance with the Essentials 41 
Adherence to the Essentials of The Wesleyan Church, demonstrated by a covenant of adherence 42 
to the Essentials signed by all the members of the highest governing board of the national / 43 
regional entity. 44 

 45 
This requirement is already met, but here is reaffirmed. 46 
Adherence to the Essentials of The Wesleyan Church has been a commitment of the 47 

proponents. However, after the submission of this proposal, the undersigned certify and solemnly 48 
declare their commitment to follow and defend the essential elements of The Wesleyan Church. 49 

 50 
 51 



 

8 

8. DISCIPLINE 1 
A Discipline approved by the supervising General Conference. 2 

 3 
As a matter of fact and in practice this condition is fulfilled. 4 
The Fellowship has been using The Discipline of The Wesleyan Church of North America 5 

with approved local and regional changes; besides the Disciplines in use in the area, there is a 6 
draft of the International Discipline that is currently under review. This will remain so until the new 7 
Established Regional Conference provides otherwise. 8 
See appendix (statistical report) for the approved Disciplines in use. 9 
 10 
 11 
The New I-A Established Regional Conference 12 

The I-A Conference shall consist of the Hispanic-Caribbean, Central America, the Andean 13 
Community, the Southern Cone, Brazil, Equatorial Guinea (Africa) and Spain. These countries 14 
have united experience in planning, implementing plans and working. It is out of this experience 15 
that the proposal for a unified organization was born. 16 
Vision: 17 

To Glorify God through a united Church that proclaims the transforming and sanctifying 18 
message of the gospel of Jesus Christ. 19 

Mission: 20 
To Promote in I-A and the world, including the unreached peoples, the message of 21 
scriptural holiness. 22 

Special General Purposes: 23 
1. The Conference aims to promote and facilitate the organic integration of all the 24 

churches of I-A. 25 
2. The Conference will coordinate outreach efforts and discipleship of its members. 26 
3. The Conference aims to promote and establish a unified leadership through ministerial 27 

education. The primary objective of this preparatory work is to provide a quality 28 
education through traditional and non-traditional means. 29 

Organization: 30 
The Conference shall consist of a Regional Board and seven subordinate ministry departments, 31 
namely:32 

 33 
 34 
 35 
Core values 36 

The Conference is committed to promoting: 37 
• Fellowship 38 
• Common Approaches 39 
• Teamwork 40 
• Interdependence 41 
• Open Communication 42 
• Multiple Leadership 43 
• Integrated Levels 44 
• Spiritual Formation 45 
• Missionary Effort 46 

Regional Board

Stewardship Education JIBACAM Evangelism Discipleship Young people Women Men
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 1 
Budget: 2 

This is the initial budget for the Conference. It will be adjusted as the Conference begins 3 
to meet its goals (budget expressed in US dollars). 4 

Account Description Amount Total 

ERC Office: * Part time Annual 7,500.00 

ERC Superintendent 001 Personal assistant 3,000.00   

General supervision  002 Office expenses 500.00   

  003 Trip expenses 4,000.00   

        

Office: Central 
America  * Part time Annual 7,500.00 

Asst. Sup. ERC / 
Regional Director 001 Personal assistant 3,000.00   

Costa Rica, El 
Salvador Guatemala, 
Honduras, Nicaragua, 

Panama, Spain, 
Equatorial Guinea 

002 Office expenses 500.00   

003 Trip expenses 4,000.00   

      

      

    

Office: South America 
1 * Part time Annual 7,500.00 

Asst. Sup. ERC / 
Regional Director 001 Personal assistant 3,000.00   

Argentina, Bolivia, 
Chile, Peru, Paraguay, 

Uruguay 

002 Office expenses 500.00   

003 Trip expenses 4,000.00  

     

Office: South America 
2  * Part time Annual 7,500.00 

Asst. Sup. ERC / 
Regional Director 001 Personal assistant 3,000.00   

Brazil, Colombia, 
Ecuador, Venezuela 

002 Office expenses 500.00  

003 Trip expenses 4,000.00  

    

Office: Spanish 
Caribbean  * Part time Annual 3,750.00 

Asst. Sup. ERC / 
Regional Director 001 Personal assistant 1,500.00   

Puerto Rico, Cuba, 
Dominican Republic 

002 Office expenses 250.00   

003 Trip expenses 2,000.00   

        

Office: ERC general 
treasurer * Part time Annual 3,750.00 

 001 Personal assistant 1,500.00   

  002 Office expenses 750.00   

  003 Trip expenses 1,500.00   
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  Total annual budget   $ 37,500.00  
 

 1 
Strategic Planning – Major Objectives First year 2 

During the first year, the Conference shall work, among other things, to develop strategies 3 
and activities to achieve the following objectives: 4 

 5 
A. Organizational 6 
The Conference will consider and assess the specific need for rules and regulations that 7 

do not undermine those adopted in the Discipline. 8 
The initial organization will be evaluated. 9 
 10 
B. Finance 11 
The Conference will consider an agreement on the formula for contributions to the central 12 

organization, its agencies and programs. 13 
 14 
C. Discipleship 15 
The Conference will work in the development of planning and general guidelines 16 

concerning Christian mentoring, discipleship, curricula for Sunday school and personalized Bible 17 
studies. Special attention should be given to preschoolers and children. The guidelines should 18 
provide training opportunities for teachers. 19 

 20 
D. Christian Mission 21 
The Conference shall make every effort to carry out a comprehensive but flexible plan for 22 

evangelism and outreach. The plan will focus in on community evangelism, social holiness and 23 
missions to unreached people groups. Evangelist ministry and chaplaincy service will be 24 
encouraged. 25 

The biannual Mission Congress will be promoted. The congress will serve for training, 26 
motivational experiences, and as a forum to share challenges and successes. 27 

JIBACAM will become the I-A Department of Missions. 28 
E. Theological Education and the Ministry 29 
The Conference shall take measures to coordinate the plans and activities of the various 30 

theological institutes. Also, we will make every effort to identify and work with theological 31 
institutions of higher education within the area whose educational policy, principles and Christian 32 
teachings agree with those held by the Conference. Updating for the academic schools will be 33 
considered. 34 
 35 
 36 
Conclusion 37 

Based on the above consideration, the I-A constituents agree with the need for a new 38 
regional conference to strengthen the presence, work and mission of The Wesleyan Church in 39 
their countries. The I-A region will lead to a better realization of the mission of the Church through 40 
a united and organized Conference. The conference will promote the development of outreach 41 
and evangelization, build a missionary organization, encourage discipleship, strengthen Christian 42 
education and develop a capable corps of leaders and ministers of the Gospel. The I-A 43 
Established Regional Conference will work through its charter governed by the principles dictated 44 
by the heritage, history and organizational conduct of The International Wesleyan Church in 45 
matters of faith, organization and governance. 46 

 47 
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(Proposed) CHARTER OF THE 1 
IBERO-AMERICAN ESTABLISHED REGIONAL CONFERENCE 2 

OF THE WESLEYAN CHURCH 3 
 4 

Preamble. There will be an I-A Established Regional Conference of The Wesleyan Church 5 
in order to promote holiness evangelism according to the mission of The Wesleyan Church 6 
International. It will coordinate the activities of the I-A Wesleyan Church, dealing with general 7 
issues of the region, promoting a closer communion and mutual vision. It will provide for unified 8 
corporate planning and action among all units and national and district conferences of the I-A 9 
Wesleyan Church. The I-A Established Regional Conference of The Wesleyan Church shall 10 
consist of countries with the presence of Wesleyan Churches properly instituted that adhere to 11 
the Essentials of the International Wesleyan Church and other provisions of its Charter. 12 

Organizational Governance. The I-A Established Regional Conference of The Wesleyan 13 
Church shall function through its quadrennial sessions, composed of every country represented 14 
in national districts, established districts and mission units operating under the Department of 15 
Missions of the Regional Conference. The representatives of each country will be the 16 
superintendent or unit representative leader and a delegate (covenant members), respecting the 17 
principle of lay representation. In the interim of its sessions, the Regional Conference will work 18 
through its Board and Executive Committee. The I-A Established Regional Conference of The 19 
Wesleyan Church will be organized and governed in accordance with its Charter. 20 

Defined Autonomy of the Conference. The I-A Regional Conference has defined 21 
autonomy and the right to manage its own internal governance including revising its Discipline 22 
without violating the Essentials of The Wesleyan Church. The I-A Regional Conference remains 23 
in connection with the General Conference of North America which founded it. The general 24 
superintendent has a continuing role as mentor and collaboration in the Regional Conference. 25 
The I-A Established Regional Conference can advance to the rank of General Conference with 26 
the approval of the General Conference of North America that originated it and the International 27 
Conference. 28 
 29 

Article 1 30 
 31 

Name. The organization name will be the I-A Established Regional Conference of The 32 
Wesleyan Church. 33 

 34 
Article 2 35 

 36 
Purpose. The I-A Conference will give spiritual and ecclesiastical oversight to Wesleyan 37 

churches in the I-A region in the following ways: 38 
(1) To promote and facilitate the organic integration of all I-A Wesleyan churches. 39 
(2) To promote and establish a unified framework for theological education and 40 

ministerial leadership. 41 
(3) To provide a forum for the development of its vision, global strategies and 42 

coordination of Wesleyan ministries in I-A. 43 
(4) To direct the issues affecting the I-A Church, including: evangelization, discipleship, 44 

education and ministries of compassion. 45 
(5) To maintain compliance with the Essentials of The Wesleyan Church International. 46 
(6) To provide for times of celebration, worship, recognition of progress, achievements 47 

and challenges of the I-A Church. 48 
(7) To grant approval for an established district / united national district or missions unit 49 

to advance to a higher category. 50 
 51 
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Article 3 1 
 2 

DISCIPLINE. The I-A Regional Conference of The Wesleyan Church adopts as its DISCIPLINE 3 
The Discipline of The Wesleyan Church (2012) for its organization at the international and 4 
regional levels. Due to different national laws, each national church will continue to use its 5 
DISCIPLINE approved by the General Board for church government at national, district and 6 
local levels. 7 
Contents include: 8 

1. Basic Principles 9 
2. Government of the local church 10 
3. Government of the district church 11 
4. Government of the General Church 12 
5. International Organization 13 
6. Ministry 14 
7. Corporations 15 
8. Properties 16 
9. Judicial Rules 17 
10. Ritual 18 
11. Forms 19 
12. Appendices 20 

 21 
Article 4 22 

 23 
The Essentials of The Wesleyan Church. 24 

 25 
(1) Declaration of definition and purpose. The Essentials of The Wesleyan Church consist of 26 
a statement of historical and practical faith. Each general, regional and district conference of The 27 
Wesleyan Church must subscribe to the Essentials. While each general conference is free to 28 
express their beliefs and practices in the most significant terms of their mission and immediate 29 
culture, there must be nothing in its constitution, articles of religion, or Discipline that would 30 
contravene or contradict any of the provisions of the Essentials. 31 
 32 
(2) Statement of Faith. 33 

 34 
(The Essentials of The Wesleyan Church, known as the Articles of Religion will be added as 35 

part of the charter once the charter is approved) 36 
 37 
(3) Declaration of practice. 38 
 (A) Identification with the Church. To be identified with an organized church is the 39 
blessed privilege and sacred duty of all who are saved from their sins and are seeking 40 
completeness in Christ Jesus. Since the beginning of the Church in the New Testament era, it is 41 
understood that such identification involves the shedding of the old models and putting on the 42 
mind of Christ, and a unity of witness and worship. 43 
 (B) Biblical Principles. In maintaining the Christian concept of a transformed life, The 44 
Wesleyan Church intends to relate timeless biblical principles to the conditions of contemporary 45 
society in a way that respects the integrity of the individual believer, and still maintains the purity 46 
of the church and the effectiveness of its testimony. This is done with the conviction that there is 47 
validity to the concept of the collective Christian conscience enlightened and guided by the Holy 48 
Spirit. While variations in culture may require variations in how the transformed life is evidenced 49 
or demonstrated, it is expected that every general conference of The Wesleyan Church adopt 50 
guidelines for its members to provide for such evidence and demonstration in accordance with 51 



 

13 

biblical principles. 1 
 (C) Worship and language. The Wesleyan Church believes in the miraculous use of 2 
languages and interpretation of languages in its biblical and historical context. But it is contrary to 3 
the Word of God to teach that speaking in an unknown tongue or the gift of tongues is the evidence 4 
of the baptism of the Holy Spirit or that entire sanctification which the baptism achieved; therefore, 5 
only a language understood by the congregation itself will be used in public worship. The 6 
Wesleyan Church believes that the use of an ecstatic prayer language has no clear scriptural 7 
sanction, or any pattern of established historical usage in the Church; therefore, the use of such 8 
language of prayer will not be promoted among us. 9 
 10 
(4) Statement of relationship. 11 
The unity of The I-A Wesleyan Church I-A will be recognized and maintained in the following: 12 
(A) The right of a member or minister to move from one unit (General Conference, National or 13 
Regional Conference Established, regional or national church) to any other unit of The 14 
Wesleyan Church International, with the understanding that consideration should be given to 15 
differences in the requirements to license and ordain ministers as provided for in the various 16 
disciplines of the units in the international arena. 17 
(B) The right of a member or minister to be elected to office in any unit of The Wesleyan Church 18 
International provided that the qualifications for this position are met, with the understanding that 19 
the right to hold such office shall be subject to transfer of church membership to the unit within 20 
which the election takes place and subject to the discipline that governs that unit. 21 
(C) The right of any member body that has not reached the stage of fully established to 22 
participate with full powers or partial through their duly elected representatives in the respective 23 
general conference to which it relates. 24 
 25 

Article 5 26 
 27 

I-A Established Regional Conference. 28 
 29 
Constituents. The I-A Established Regional Conference is made up of the delegates of 30 

the Wesleyan Churches, consisting of two representative delegates (one ministerial and one lay 31 
member) for every country in the region that has met all financial and membership obligations. 32 
Missionary units operating under the Department of Missions (JIBACAM) will be represented at 33 
the Regional Conference by the minister with the highest office. 34 

 35 
Article 6 36 

 37 
Board Composition. The I-A Established Regional Conference will have a board 38 

composed of five members: Regional Superintendent serving as President, two Vice Presidents 39 
and the Secretary; these will be the area directors and an executive officer who will serve as the 40 
Treasurer. 41 

Area Directors: 42 
(1) The President 43 
(2) Two Vice Presidents 44 
(3) The Secretary 45 
Chief Executive: 46 
(4) The Treasurer 47 
 48 

Article 7 49 
 50 
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Make-up of the Conference. The I-A Established Regional Conference will be made up 1 
of the following area for operational purposes: 2 

Hispanic Caribbean (Puerto Rico – Dominican Republic – Cuba) 3 
Central America (Costa Rica – Panama – El Salvador – Nicaragua – Guatemala – 4 

Honduras – Spain – Equatorial Guinea) 5 
South America 1 (Argentina – Chile – Bolivia – Peru – Paraguay – Uruguay) 6 
South America 2 (Brazil – Ecuador – Colombia – Venezuela) 7 
 8 

Article 8 9 
 10 

Financial support of the Conference. Member countries that make up the regional 11 
conference will undertake the financial support of the conference through the contributions of 12 
their tithes. 13 

 14 
Article 9 15 

 16 
Ministry Departments of the Conference. The ministerial departments of the 17 

Established Regional Conference are composed as follows: 18 
• Stewardship. It will instruct ministries leaders, equipping and training them to 19 

multiply the message of biblical stewardship in their local areas. Pastors and leaders 20 
will be able through training, education and building relationships to bring people to 21 
practice biblical stewardship and generosity. This educational model of sustainable 22 
development will enable local congregations to fulfill its duty to sustainable local level 23 
to meet its needs. 24 

• Education. The Department of Theological Education of the Established Regional 25 
Conference will adopt measures to coordinate plans and activities of the various 26 
theological institutes. In addition, every effort will be made to identify and make 27 
necessary arrangements with the theological institution of higher education whose 28 
educational policy, principles and Christian teachings are consistent with those held 29 
by the Conference within its boundaries. Updating academic schools will be 30 
considered. 31 

• Evangelism. The Conference shall make every effort to carry out a comprehensive 32 
yet flexible plan of evangelism and outreach. The plan will focus on community 33 
evangelism, social holiness and missions to unreached people groups. Evangelist 34 
ministry and chaplaincy service, with proper preparation and calling for implementation 35 
of the ministry will be encouraged. 36 

• Missions (JIBACAM). The quadrennial Missions Congress will provide a motivational 37 
experience that will serve to raise awareness, challenge and educate, and be a forum 38 
to share challenges and successes. JIBACAM will promote a training program for 39 
mission leaders and experiential field projects to strengthen local and foreign missions 40 
in Latin America, and to reach the unreached with the gospel message. 41 
The Department of Missions will have meetings of its missions coordinators that will 42 
be convened according to the required schedule. The coordinators at their meeting 43 
will select the members of the commission that will function as a missions directory 44 
between sessions. The commission will be formed as follows: Director, Assistant 45 
Director, Secretary, Treasurer and two Representatives. 46 
The work of the commission and by extension its coordinators will be to: 47 

(1) Promote missions 48 
(2) Develop and implement training programs 49 
(3) Develop and implement a vision for missions outside the region. 50 
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(4) Support national churches, district, and missionary units work in their cross-1 
cultural work. 2 

(5) Develop programs and reference materials on missions for groups such as 3 
children, youth, women and others for the promotion and teaching on missions. 4 

(6) Develop courses and programs for the use of our training centers concerning 5 
the preparation of cultural workers and church planters. 6 

 7 
• Discipleship. The Conference will work in the development of planning, general 8 

guidelines concerning, Christian mentoring, discipleship curriculum and Sunday 9 
school, Bible studies and customized studies. Special attention should be given to 10 
preschoolers and children. The guidelines should provide training opportunities for 11 
teachers. 12 

• Young people, men, women. Planning related to programs will be managed with the 13 
needs of these stakeholders to promote regional activities unifying education and 14 
training which in turn results in spiritual experiences that encourage the development 15 
of new leaders. 16 

 17 
Article 10 18 

 19 
Established Regional Conference. 20 

 21 
(1) The I-A Established Regional Conference will consist of delegates from National Districts / 22 

established districts and mission units operating under the missions department of the Regional 23 
Conference. National Districts / established districts with a membership of seven hundred and fifty (750) 24 
covenant members / full or greater portion will have one ministerial and one lay representative (all 25 
covenant members), respecting the principle of lay representation. National / Established Districts that 26 
do not reach the mentioned numerical level of the organization will be represented in the I-A Regional 27 
Conference by the minister with the highest office in the National Church. Representative conference 28 
members should note that all financial and membership obligations have been met. Missionary units will 29 
have one ministerial delegate with voice but no vote. Associate members will have a representative at 30 
the Regional Conference with voice but no vote. 31 

 32 
Article 11 33 

 34 
Officials. Officers of the I-A Established Regional Conference will be five member 35 

superintendents / leaders from the highest level of the countries in the region. Four will be area directors 36 
and an executive officer who will serve as: president, two vice presidents, secretary (the leaders of areas) 37 
and treasurer (executive officer). The officers shall be elected by the Regional Conference. They are ex 38 
officio members of the I-A Conference. Officials will take office at the close of the session of the Regional 39 
Conference which elected them and remain in office until the end of the next regular conference or until 40 
their successors are elected. Members of the I-A Board are voting members of the I-A Conference. 41 

(1) The person elected to the position of president cannot be reelected. 42 
(2) Any vacancies of the positions will be filled by the I-A board of officers. 43 
(3) An Executive Committee shall be authorized by the I-A board of officers. 44 
(4) The I-A Board may create and fill other positions as needed with the approval of the I-A 45 

Regional Conference. 46 
 47 

Article 12 48 
 49 
Conference meetings. The I-A Conference will meet quadrennially. If feasible the conference 50 

will be held in conjunction with the Missions Congress at a date to be agreed upon by both boards. The 51 
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I-A Conference will be held three days before the Missions Congress. It is the responsibility of both 1 
boards, the I-A Board and Mission Board to make preparations for the meetings, considering the cost of 2 
travel, accommodation and general interests of the entire I-A Wesleyan Church and its associate 3 
members. 4 

 5 
Article 13 6 

 7 
Powers and Duties. The powers and duties of the I-A Regional Conference board are: 8 

(1) To promote the ministries of evangelization throughout the I-A region, ensuring both a living 9 
and incarnate expression of social holiness through the creation of projects of social impact in each of 10 
the countries in the region. 11 

(2) Encourage a greater depth of spiritual life in Wesleyans throughout the Region. 12 
(3) Promote Wesleyan doctrines as established in the Essentials of The Wesleyan Church. 13 
(4) Encourage the development of each member country in the region in terms of support, 14 

administration and expansion. 15 
(5) Conduct a study on trends and opportunities in the I-A region in order to issue opinion 16 

statements and strengthen united Wesleyan action. 17 
(6) To advance the understanding of the cultural, economic, political and linguistic factors that 18 

affect the progress of the gospel. 19 
(7) To receive the reports of the National Districts / Districts established and mission units, 20 

members and other bodies; to evaluate them and make recommendations to the appropriate bodies. 21 
(8) To receive from members of the National Conferences, proposals for the amendment of the 22 

Essentials and direct the process as established by the International Conference for due attention to the 23 
proposed changes and report the results to the conference members. 24 

(9) Supervise member bodies in the care and compliance with the Essentials. 25 
(10) To approve the advance to the category of National / District established district / district 26 

development / Mission Unit with the authorization of the National / District initiating or supervisory 27 
Conference. 28 

(11) Consider the special needs common to member bodies, to study and develop position 29 
statements on matters of global, moral and social interest, and to make recommendations to the 30 
appropriate officers through their respective bodies of the Regional Conference. 31 

(12) The I-A Board shall report in advance by at least one year before the I-A Conference, the 32 
financial commitments required of each member country and shall adopt a budget based on the 33 
obligations to be fulfilled by each member country. 34 

(13) To receive and process new applications for admission to membership. 35 
(14) To organize fellowships in areas where geography, mutual interests and the need for advice 36 

and spiritual encouragement make it advisable. 37 
(15) The I-A Regional Board, will appoint an executive committee to coordinate events of the I-A 38 

Regional Conference. 39 
 40 

Article 14 41 
 42 

I-A Board of The Wesleyan Church. 43 
 44 

The I-A Board shall be elected from among the superintendents of districts members of the Conference 45 
and will be made up of the Regional Superintendent, Area Directors, the Secretary (DA) and the 46 
Treasurer. The I-A board will meet biannually, and make provision for additional meetings if the Board 47 
deems it necessary. The purpose of the I-A board meeting is to foster communication, communion and 48 
strengthen the relations between the main leaders of member countries in regard to the Wesleyan 49 
strategy for evangelism, discipleship, education and missions, as well as to establish plans for the I-A 50 
Regional Conference. 51 
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(1) Organization and Procedure. The I-A board, at its organizational meeting after its election by the 1 
Regional Conference will define the following positions from among its elected members: President, two 2 
Vice-presidents, a secretary, a treasurer. 3 

A. President. The Regional Superintendent will serve as president of the I-A Board and 4 
will serve as the area director of the area represented. 5 

B. The vice presidents. One of the Vice Presidents will serve as president in the 6 
absence of or at the request of the Regional Superintendent, and both are directors of the area 7 
they represent. 8 

C. Secretary. Will serve as secretary of the Regional Board, director of management 9 
and communication, and will serve as director of the area he represents. Will keep the minutes 10 
of the board meetings. Will receive applications for admission by new members and submit 11 
his/her recommendations to the Board for approval. Will keep conference documentation and 12 
maintain the minutes. 13 

D. The Treasurer. Serves as treasurer of the Regional Board ex officio and as the official 14 
CEO of Finances and Stewardship. Is responsible for providing the method of transferring tithes 15 
and contributions of delegates from each member country of the I-A Regional Conference and 16 
the stewardship programs. 17 

E. Regulation. The Regional Board shall adopt its own statutes and perfect all plans 18 
necessary for the performance of its own duties, in harmony with The Discipline and instructions 19 
of the General Conference. 20 
(2) Meetings. The I-A board will meet immediately following the Regional Conference to organize 21 

itself and again just before the next I-A Conference. In the interim the Board shall meet as often as may 22 
be required to address issues that demand special attention. The president of the I-A Conference will be 23 
the president of the Board who has the authority to convene meetings in consultation with members of 24 
the I-A Board. 25 

(3) Membership. Membership of the I-A board will consist of Superintendents and Directors of 26 
each of the areas that make up the regional conference. They shall be appointed by each of the national 27 
assemblies of each country and elected by the I-A Conference. The regions are: Hispanic Caribbean 28 
(Puerto Rico – Dominican Republic – Cuba); Central America (Costa Rica – Panama – El Salvador – 29 
Nicaragua – Guatemala – Honduras – Spain – Equatorial Guinea); South America 1 (Chile – Bolivia – 30 
Peru – Paraguay – Uruguay – Argentina); South America 2 (Ecuador – Colombia – Venezuela – Brazil). 31 

(4) Purpose. The purpose of the I-A Board is to fulfill interim functions, duties and powers of the 32 
I-A Conference. In its organizational meeting it shall establish future dates for the I-A Conference and 33 
other matters as it deems necessary. 34 

(5) Quorum and voting. A majority of the eligible members of the I-A Board shall constitute a 35 
quorum of four (4) members to conduct business. Unless it required by its Charter, a vote of an absolute 36 
majority of all members of the Board is mandatory. 37 

(6) Executive Committee. The I-A Regional board shall appoint an executive committee to 38 
coordinate events related to the I-A Regional Conference, such as the quadrennial conference, ordinary 39 
and extraordinary meetings and any other related event. The committee will be composed of two 40 
members of the Board and three representatives from the region where the event or meeting will be held. 41 
The Committee shall be appointed as needed to coordinate and schedule events and meetings that are 42 
sponsoring regions of the I-A Regional Conference. 43 
Composition of the Executive Committee. The Executive Committee shall consist of two members of 44 
the Regional Board, the Area Director, the executive officer (treasurer) and three members (one 45 
ministerial and two lay people) from the region where the event will take place. The Committee shall have 46 
full authority to act for the I-A Board during the time of their assignment. All members of the Executive 47 
Committee shall serve from the time of their appointment until the end of their assignment. 48 
Functions of the Executive Committee. The Executive Committee will fulfill any assignments and 49 
special tasks and take care of all required business that may be assigned by the I-A board. The 50 
Committee cannot do business that requires the agreement of all members of I-A board nor can it amend 51 
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the Standing Rules of the I-A Conference. The Executive Committee during the period of their assignment 1 
will fulfill the agenda assigned it by the I-A Regional Conference and Board, and any other duties as 2 
assigned. It can meet in person, by telephone or through videoconference, by Web conference or by any 3 
other method provided by technology. The Executive Committee shall meet at the will of its president to 4 
deal with the agenda assigned. The minutes of the Committee shall be sent to all board members. 5 

 6 
Article 15 7 

 8 
Finance. The I-A Regional Conference. National Districts will assume financial liability in sending their 9 
delegates (one ministerial / one lay) to the I-A Conference. Representatives of missionary units will be 10 
sponsored by their respective mission agencies. National Districts shall pay an annual assessment based 11 
on covenant membership / full (or the equivalent of their conference) to finance the celebration of the I-12 
A Conference and the I-A board expenses. Failure to pay the membership quota will put their membership 13 
category on probation and the church will not receive help with their expenses for the I-A Conference, 14 
they will have voice but no vote. 15 

 16 
Article 16 17 

 18 
I-A Board of Appeals. The I-A Board shall serve as the I-A Board of Appeals. Its duties are: 19 
(1) To hear and determine any appeal of the actions of any National District about their following of the 20 
Essentials of The Wesleyan Church. If the I-A Board of Appeals finds a National District in violation of 21 
the Essentials, it is expected that district in question rescind its violating action. Otherwise, the I-A 22 
Appeals Board will report its findings and said response to the I-A Regional Conference, which shall have 23 
the authority to expel the National District that is found in error. At the discretion of the I-A Board, 24 
provisions can be made for the reorganization of elements loyal to The Wesleyan Church within the area 25 
of said National District and to make known the ministers and members that have been withdrawn from 26 
The Wesleyan Church. 27 
(2) To review the compliance of members associated with the conditions of associate membership and 28 
recommend to the I-A Conference the termination of said membership if the violation of these conditions 29 
persists. 30 
(3) To judge on any problem that might arise between the National Conferences in relation to limits or 31 
other matters of ethics and civility. 32 
(4) The I-A Board of Appeals shall meet regularly in conjunction with meetings of the I-A Regional board. 33 
The president can call an extraordinary meeting. 34 

 35 
Article 17 36 

 37 
Amendments. The considerations to consider when amending the Essentials of The Wesleyan Church 38 
are: 39 

(1) Amendments to the Essentials of The Wesleyan Church in Article 4 must be approved by two 40 
thirds of the aggregate votes of all General / Regional Conferences that are members of the International 41 
Conference of The Wesleyan Church. 42 

(2) The Charter of the I-A Conference, with the exception of the Essentials in Section 4, may be 43 
amended by two-thirds of the votes of those present and voting at any meeting of the I-A Conference. 44 

(3) All amendments are subject to review by the I-A Board of Appeals. 45 
(4) The Appeals Board I-A will supervise the referendum vote on the amendments. 46 
 47 

  48 
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Appendix 1 
Statistical Report of the I-A Area (see also Excel worksheet) 2 

 3 
Member countries: Participating countries in the E.R.C.:19. 4 
 5 
Churches: Part of the E.R.C.: ....................................... 302. (+ 172 preaching points). 6 
 7 
Ministers: ordained & assigned: ................................... 142. 8 
Unassigned ordained ministers: ...................................... 26. 9 
Licensed ministers: ....................................................... 128. 10 
Ministerial students: ...................................................... 125. 11 
Lay workers: ................................................................. 861. 12 
Total number of ministers: .......................................... 1,282. 13 
 14 
Full / Covenant membership: ................................ 18,310. 15 
Community membership: ........................................ 6,397. 16 
Total membership: ................................................... 24,707. 17 
 18 
Sunday school attendance: ........................................ 7,730. (many use cell groups) 19 
Worship attendance: ................................................ 29,034. 20 
 21 
Bible schools: .................................................................. 13. 22 
Bible school teachers / staff: ........................................... 75. 23 
Bible school students: ................................................... 384. 24 
TEE students: ............................................................... 158. 25 
Total number of students: ............................................. 542. 26 
 27 
Primary Wesleyan schools: ............................................... 9. 28 
Junior / High schools: ........................................................ 2. 29 
Total Enrollment: ........................................................ 2,492. 30 
Teachers / staff: ............................................................ 224. 31 


