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PURPOSE 

My purpose today is not to give a seminar on cross cultural churches, but rather to share 
with you the story of one cross cultural chW'ch. From 1980 to 1990, I pastored the 
~1illiken Wesleyan Church in the city of Markham, a suburb of Toronto, Canada. I have 
been told it is one of the most multi-cultural churches in the Wesleyan Church. For that 
reason Rev. Mull has asked me to share with you today the story of the Milliken 
Wesleyan Church. 

PRODUCt 

a) It's BCiinoioa
 
The story of Milliken began in the heart of a small group of people attending the
 
Amroth Wesleyan Church in Toronto, and in my own heart while pastoring the Shawville
 
Wesleyan Church in Quebec. While God was placing a desire in the hearts of those in
 
Toronto for a new Wesleyan church in their own community, God was creating a desire
 
in my heart to plant a new church. Church planting had never been a goal or desire
 
of mine, but through the winter of 1979 the Lord increasingly placed a burden on my
 
heart to plant a church either in the City of Ottawa or Toronto. In February, 1980 the
 
core group in Toronto called and asked if I would be interested in coming and planting
 
a new church in Northeast Metropolitan Toronto, This call, and my subsequent meeting
 
with the core group, confirmed the Lord's call to become a church planter in Toronto.
 

Before officially moving, I made several trips to Toronto, and with the small core began
 
to investigate the area in an attempt to discover the best possible location for the new
 
church, After much prayer and study, we concluded that the Township of Markham, a
 
booming tovvn that bordered Metropolitan Toronto. just minutes away from the core
 
group, would be the ideal spot.
 

On August 14, 1980 my wife and I, along with our 2 year old daughter Lisa, moved to
 
Markham. We moved with a dream burning in our heart - a dream of building a great
 
church for God, in one of the greatest cities in the world. The potential was unlimited.
 
We were situated in the fastest growing community in Canada, on the border of a
 
metropolitan city with a population of over three million. We· knew the task wouldn't
 
be easy, but we also knew God would help us to succeed.
 

b) It's Growth:
 
On September 7th we met for our first official service in a school which we had rented.
 
Twenty-five people were in attendance. We didn't think much of it at the time, but one
 
of our families was from a different cultural background. As it turned out, this family
 
was a sign of things to come.
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As with every pioneer church, our church began with a very comprehensive and 
exhaustive canvas of our community. Going door to door, we invited those who didn't 
have a church home which they regularly attended, to come and be a part of our 
growing exciting church. As we did so, we discovered something that took us completely 
by surprise - the majority of our community was non-white and non-protestant. To our 
amazement we discovered people from all around the world in our community, the vast 
majority of whom were non-caucasian. We met people from the Caribbean, the 
Philippines, India, Sri Lanka, China, South AmeriCRt South Africa, Africa, England and 
the enited States. In other words, we had a truly cross cultural community. This was 
definitely an eye-opening experience. To even further complicate matters, this cross 
cultural mosaic also meant that our community represented a wide variety of religions. 
It was not uncommon for us in our canvassing to come face to face with Hindus, 
Buddhists. Muslims, Mormons. Jehovah Witness, & Jewish people, just to mention a few. 
In fact I soon discovered from our Mayor that there were over seventy different 
religions in the community sUITOllllding our church. 

The significance of this cultural mix did not really sink in at first. I was raised in 
basically a WASP church and a WASP environment. I had not personally known many 
people from other countries of the world, especially from countries whose mother tongue 
was not English and whose colour was not white. I had naturally assumed therefore, 
that the church we would plant in Toronto would be a white Anglo-Saxon church. It 
wasn't that I was prejudice. Nothing in my own background had exposed me to 
prejudice towards other nationalities. It was just that we had never even considered the 
possibility of a cross-cultural church. It didn't take long however for us to realise that 
if we were going to be successful in planting a church in our community, we would have 
to become a cross cultural church. This thought was very unsettling to my confidence, 
not because I was opposed to such a church, but because I had no idea how to reach 
or minister to people of different cultures. To further shake my confidence, I knew that 
church growth experts taught that you can't build a successful, large multi-cultural church. 
But we had no choice. With a community so culturally mixed, we had to find a way. 

After a great deal of soul searching and prayer, I came to the conclusion that we were 
definitely in the area in which the Lord wanted us. If that meant building a multi
cultural church, that was what we would do. With renewed determination, a positive 
spirit, believing that we were going to do what they said couldn't be done, we continued 
going door to door inviting people to church. 

Slowly the numbers staned to increase. We weren't setting the world on fire, but we 
were experiencing constant growth, Dot only numerically, but spiritually, and financially. 
The most exciting accomplishment was that we began to see many different cultures 
represented within our congregation. As the months went by, it became apparent that 
we were impacting our community - we were becoming a community church. Beginning 
with one nOD-white family, the congregational mix of cultures grew to one third black. 
then fifty percent black, until finally today the congregation is seventy percent non
white, representing a dozen or more nationalities. This cultural mix is an accurate 
reflection of the community. 
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The numerical growth during this time was slow but cODstant, taking us from 25 to 
approximately 250-300 weekly worshippers. We certainly did not become a super large 
church, but in 10 years we became the second largest evangelical church in the 
community, with perhaps the best success record of any at reaching the many cultures 
in the community. 

c) ItJs Buildill& 
Coinciding with our efforts to build our congregation, was an attempt to secure a 
suitable building site for the church. I spent countless hours working with developers 
and elected representatives from all levels of government endeavouring to build good 
rapport with them. As a result of these close relations, the Lord helped us to secure 
a 2 acre piece of property, right at the very heart of our community, for $150,000 - half 
its market value. At the time we purchased the land it was just a corn field, but we 
knew in a few years it would be situated on one of the main thoroughfares of the 
community. We had originally wanted to purchase more land, but the cost of land in 
Toronto was prohibitive. 

Our signed agreement for 2 acres in hand, we went to the town office and began to 
make inquires concerning site plans for our building. That was when disaster seemed 
to strike. Our two acre site was sandwiched between two slender pieces of property. 
The town advised us that we would not be able to build on our property until we had 
purchased the two adjoining lots, since one would be land locked and the other would 
be too narrow to develop. At that point it seemed as though Satan had struck a blow 
we could not recover from. The two additional lots totalled almost 2 acres and would 
mean an additional $150,000. This was just too much for a congregation of about sixty 
people. 

Discouraged, I decided to at least inquire as to who owned these additional lots, and 
discovered that one lot was owned by the man who had sold us our original piece of 
property. I immediately gave him a call and told him of our situation and asked if it 
would be possible to make a deal for the additional lot He said he thought he could, 
but that the other piece was owned by an individual who would never give us as good 
a deal as he, for this man had never given anything to anyone in his life. 

After sitting in my office crying in deep discouragement, the Lord pulled me together, 
and I went to see the Mayor. The Lord had helped me to develop an excellent working 
relationship with Her Honour, therefore, I was able to see her and explain the situation 
and our inability to pay for the additional land. She sympathised with our situation and 
said she would do what she could. As she worked from her end, I went to see the 
owner of the other property, and with all the faith I could muster, asked if he would 
donate his property to us. At the time it seemed out of the question, but God was at 
work. After several months of prayer, countless meetings and the intervention of the 
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Mayor, the owner finally agreed to donate the land to us. This tremendous news in 
hand, I immediately went to the gentleman who had sold us the first piece of land. I 
reminded him of his statement about the other individual not giving uS as good a deal 
as he had; then I told of their donation and asked if he would donate his propeny. He 
had no choice! God had performed a miracle of gigantic proportions, securing for us 
a 3.7 acre building site worth in excess of $600,000 for $150,000. From the pit of 
despair, the Lord had lifted us to the mountain of elation! Today, six years later, that 
piece of property is worth almost $8,000,000 ~ TO GOD BE THE GLORY GREAT 
TffiNGS HE HAS DONEI 

On June 14, 1987 a crowd of over 200 people marched triumphantly under the Christian 
flag and flags representing the many cultures found in our church, from our rented 
school, through the streets of Markham, to our new 10,000 square foot sanctuary. It was 
a day we will never forget. Our slogan said it all .. HOME AT LAST. That day, we 
really felt as if we could identify with the hymn writer who said "Through many 
dangers toils and snares, we have already come, His grace has brought us safe 
thus far, and grace will lead us home!" 

The very next year, as a result of a merger with our mother church, we built the second 
phase of our building. This brought our total floor space to 20,000 square feet, and 
provided us with a church plant, including the land, valued at 9.5 million dollars. 

d)It's FuturS) 
Milliken today is under the capable leadership of Rev. Danny Janes, and has a future 
that is absolutely unlimited. The community is still growing at a rapid pace, and will 
continue to do so for some time. Committed to maintaining their evangelistic fervour, 
the church will most certainly experience continual growth, impacting their community 
in a very unique and unusual way. Milliken is most certainly destined to become the 
United Nations Wesleyan Church. 

IRE eaOCESS 

Many who have seen Milliken, have asked how we did it. How we were able to build 
such a multi-cultural congregation whose most distinguishing feature is love. Milliken 
has an exciting, compassionate, loving personality. It really is unlike any other church 
I have ever been in. If it sounds as if my heart is still there, you are right. 

Reflecting back on my ten years at Milliken, and the growth we experienced, I have 
identified five things that I believe were the keys to Ollr success. 
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Since punctuality is not a life and death matter, I decided to just go with the flow. I 
still started the services aD time, but I didn't let their tardiness upset me. Whenever a 
visiting speaker came to the church, I simply warned him, that the congregation he saw 
when he first went on the platform, was not the congregation he would preach to. I was 
generally right. 

5.PetspiratioD 
The last and final key to our success, is one we all know well - its perspiration! We 
succeeded because we worked and worked and worked. We all know there is no short 
cut to church growth. No matter who you are, where you are, or what gifts and talents 
you might have, if you are going to plant a church or build a church, it takes work, and 
lots of it. Our people gave themselves tirelessly, especially during the first few years of 
our ministry. As a result, God blessed their labours, and brought into existence a 
growing, exciting, loving, body of believers. 

CONCLUSION 

With the growing trans-global migration of people and the subsequent cross cultural 
mosaic that is developing in our cities, cross cultural churches will soon become the 
norm, rather than the exception. As Wesleyans, we must prepare ourselves for this new 
challenge if we ever hope to effectively fulfil the mandate our Lord has given us to go 
and make disciples of all nations. 

While each church will be different according to its location and cultural mix, from my 
limited experience, I am convinced that the five principles which made Milliken a success 
in a cross cultural mosaic, will help any church succeed in its mission. 

God has the power to keep us from division, and the love that we need to truly love 
all people. Through Him therefore, we truly can impact our world, our society, and our 
multi-cultural communities, with the good news of the gospel. 



5 Cross Cultural Church Planting 

1. Prayer For Unity 
The very first and most important key to our success, was prayer. Like all other 
churches, pioneer and established, we prayed earnestly for growth ~ numerical, spiritual, 
and financial. What perhaps was a little different about us, was that we gave almost an 
equal amount of time to praying for unity. Toronto, like many cities in North America, 
has racial problems and tensions. We knew it would be easy for these problems and 
tensions to creep into the church. Satan likes nothing better than to divide and conquer. 
We were determined that he would not do that at Milliken. Therefore, we prayed 
privately and publicly that God would pour his love upon us in such an abundant 
manner that we would be protected from division. 

God answered this prayer for us. As our cultural mix increased, so our love for one 
another increased. The church has never been divided by racial tension - Praise the 
Lord. Instead it is marked by love. The one thing that visitors to the church have 
commented on again and again is the amazing, obvious love the people of the church 
have for one another and for visitors. It has been this unified spirit in response to Our 
prayers, that has enabled us to plant a successful church in one of the most multi
cultural corrununities anywhere in the world. 

2. Practised Love 
As you well know, praying for love isn't good enough, you also have to practice it, and 
practice it we did. We asked God for love, and then got up off our knees and 
demonstrated our love for each other. Through words, hugs, gestures of friendship, 
caring, giving and supporting we let everyone know how much they were loved. We 
intentionally tried to do everything we could to let people know that they were 
important, that we loved them no matter who they were, where they were from, or what 
colour their skin was. I am not normally a hugger, but my Caribbean friends soon 
changed that. They often demonstrate their love through hugs, so if that's what proved 
or demonstrated love to them, that was what I did. 

As we demonstrated our love for each other, a wonderful thing happened - we forgot 
what colour we were. The Lord so graciously answered our prayer for unity, that we 
would not notice the cultural variety in our church, until a visitor would comment on it. 
Love you see is colour blind. People are people, and we all need love. When we truly 
love each other through Christ, we literally become one big happy family. That is what 
Milliken Wesleyan is, one big happy family that truly loves one another. 

3. Promoted our Uniqueness 
The third key to our success was a decision to promote our uniqueness. As the old 
saying puts it, "if you can't beat them, join them-. Instead of allowing the multi
cultural mix of our community to keep us from growing, we decided to make it one of 
our best selling points. 

When we began the church everyone told us - and I mean everyone ~ "you cannot build 
a successful large multi-cultural church." We were told it was just not done, or so rare 
that it we would not likely succeed. Consequently, we were told not to expect a large 
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church. But, we refused to accept this negative thinking and turned our weakness into 
our strength. Perhaps, failure in a multi-cultural mosaic was the norm, but we were 
determined to be abnormal, rather than normal. We knew God had called us to 
Markham, and so we were confident that He would help us to succeed. Instead of 
complaining about our obstacles therefore, we began to try and emphasise our 
uniqueness and build on it. Our first attempt at this was a Caribbean dinner. When we 
started the church, our people were mostly Caribbean and so after Sunday Morning 
Service, once or twice a year, we had what was called a Caribbean Dinner. All of our 
Caribbean ladies put on a feast of their traditional foods. They placed the food on long 
tables with name cards giving the name of each dish. It was greatI I had food rd 
never seen or heard of before, including many dishes whose name I could not 
pronounce. The only thing I made sure of was that I always had a full glass of water 
in my hand! But, I grew to like their food and constantly complimented them on it. 

The Caribbean Dinner eventually developed into a Caribbean Sunday where the whole 
service was conducted Caribbean style. The people were encouraged to "\\lear their 
traditional Caribbean costumes. We brought in a Caribbean singing group, as well as a 
guest preacher from the Caribbean and then after Sunday Service we would have our 
banquet. It was a great time for our people and a fabulous way to reach and influence 
our conununity. We found more and more people were coming to our church because 
they realised this was a church made-up of people from all around the world and that 
we were interested in and welcomed different cultures. 

Once we were in our own building we took Caribbean Sunday one step funher. Since 
our church was beginning to attract a variety of cultures, instead of Caribbean Sunday, 
we began holding International Weekends. This was one of our very best ideas. People 
representing the various cultures present in our congregation were invited to set up a 
booth in the gymnasium of our church. Each booth displayed artifacts, costumes, 
pictures, and other memorabilia from their country. Small snacks and finger foods were 
also served. We decorated the gym with the flags from the various countries, invited 
all the dignitaries of the community, and placed large advenisements in the newspaper. 
TIris venture was even more successful than our earlier dinners, as hundreds of people 
passed through the gymnasium, viewing the booths. It was also very rewarding for our 
own people, as they had an opportunity to not only display their own culture, but learn 
about the others that composed our church family. 

The Sunday Morning Service was the culmination of International Weekend, as we 
shared in a special service that included a parade of flags, traditional cultural music 
(last year we had a steel drum playing for the congregational singing), and a special 
message on our oneness in Christ. 
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OUf International Weekend was just one of many things we did to try and emphasise 
the uniqueness of our congregation. As Pastor, I always demonstrated a genuine interest 
in each families' home country, and the various cultural traditions that were unique to 
them. This, I believe, helped to create a bond between myself and the people. 

4. Permitted Flexibility 
The fourth key to success was probably the hardest for me. It didn't take us very long 
to discover that if we were to be successful, we would have to be flexible in our 
methodology. With such a vast cultural background in the church, traditions were many 
and varied. What we considered nonnal church ministries, were not what many of our 
people considered normal. This was not only the result of a different cultural 
background, but also the fact that most of our people were from a non~evangelical 

background. We were their first exposure to not only Canadian church culture, but also 
evangelicalism. As a result they were not open or prepared to become involved in all 
of the programs we Canadians felt were necessary. We tried for a while to both 
Canadianise & Evangelicalise them, but it didn't work. We were just wearing ourselves 
out. As a result, we soon decided that we would minister to the people where they 
were. We would offer ministries at the time, and in a manner that they would respond 
to. 

These changes did not come easy to some. It affected our Sunday School, our Sunday 
evening ministries, & our mid week programs. But fortunately, our people were willing 
to be flexible and permit changes to the traditional way of doing things. As a result, 
we found our people growing spiritually as never before. Because of our flexibility, we 
had several people involved in Bible Study who had never been involved before and 
would not have been involved if we had insisted on the traditional mid week prayer and 
Bible study. 

One change that I must admit was especially hard for me, was in the area of punctuality. 
I'm a very punctual person. I like things to start on time and end on time. However, 
not all cultures value this trait, and many of my people were consistently 15 minutes 
late for service. At first, this just about drove me up the wallI I encouraged, exhorted 
and pleaded with my people to come to church on time. We undertook a variety of 
programs to try and get the congregation to church on time. We had singing before the 
service, we put the announcements before the service, we had fellowship before the 
service, but no matter what we tried, NOTHING WORKED. It was very frustrating, but 
finally, I accepted the fact that this is the way these people are and I could not change 
them. 
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What in the world is a cluster? Are we talking about grapes; a type of 
bomb, or what? Well, really we mean a group of churches in geographical 
proximity to each other who will share the delights and responsibilities of 
planting new churches in their area. 

Why is that a good idea? Oh, I'm glad you asked! First this concept allows several 
churches to spread around the demands that come from mothering a church. 
Often a single congregation either does not have the resources, or is intimidated 
by this kind of project. In contrast shared mothering allows even small churches 
to be involved, as resources are pooled. Resources include prayer support, 
finances, work teams, encouragement, special musicians, and possibly some 
people relocating permanently to help form a nucleus. 

In a district the size of Dakota, which includes an enormous chunk of the map 
(400 by 1100 miles), these clusters allow us to become more manageable units. It 
becomes much more practical for pastors to meet for planning and prayer. And 
delivering some of the above mentioned resources is much more realizable. 

Now this may not reflect very well on any of US, but the fact is that most of us 
respond better to something with local ownership. It is just much easier to get 
excited about the birth of a church nearby. While church planting is a 
denominational and district strategy, the cluster concept promotes the idea that 
this one is our baby. It is my observation that lay people are especially impacted by 
this "local ownership" factor. 

One by-product of the cluster is that it provides an excellent opportunity for 
fellowship. When pastors meet together with this kind of purpose kohlrabi should 
occur. They are facing common goals and common obstacles with a big picture 
mentality. 

Does it work? Yes! Several studies have documented that church planting is 
more successful when churches are planted "locally" rather than from 
"headquarters", and when they are surrounded by other churches of the same 
denomination. Without trying to re-invent the wheel on this one I will briefly 
report on a study I did with a small and scattered denomination. First we 
observed that the existing churches were bunched together with a lot of open 
space between bunches. Next came the observation that over the entire history of 
that denomination not one church had survived and thrived outside a cluster of 
other similar churches. Of course some of these churches were the first in a 
given area, but the ones who remained strong were those who quickly surrounded 
themselves with others of the same denomination. In the past two decades of 
church planting the only new churches to demonstrate healthy growth were those 
who were very close to a cluster of existing churches. In fact in that 
denomination this proximity factor seemed to be the greatest common 
denominator in either the success or failure of a new congregation. 

Obviously there are many, and brilliant, exceptions to the above rule. We should 
not avoid church planting in brand-new areas, but we can take advantage of our 
strengths by planting near existing clusters of churches. 
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Local ownership encourages increased prayer support. Church planting is front
 
lines spiritual battle, and being well supplied with Go<fs power through prayer is
 
an essential.
 

Accountability is another asset that a cluster can provide. Church planting is
 
very different from pastoring an established church. For one thing a pastor who
 
is only trained to pastor a traditional church may find himself wondering what to
 
do. Another thing is that some of the normal systems of accountability are not in
 
place. It is therefore easy for a church planter to drift into lazy habits. Regular
 
contact with area pastors can provide that accountability that we shouldn't need.
 
but do.
 

One more reason this works. Clusters provide affirmation. Church planting is
 
hard work. Emotional highs and lows. If your self-esteem is attached to
 
attendance; there will be weeks when you feel absolutely worthless.
 
Encouragement is a great need that the Body of Christ can supply, and without it
 
many pioneers simply will not survive.
 

While this is certainly not an exhaustive list of what a cluster can provide,
 
perhaps it demonstrates to you the strategic advantage incorporated in this
 
approach.
 

How does it work?
 
Now we are into the nuts and bolts department. So I have included a few
 
documents that will both state our philosophy and give a peek into our procedures.
 
I would hope your own procedures would be at least a little different and a little
 
better.
 



DAKOTA DISTRICT-EAST RNER CLUSTER PROJECT
 
CHURCH PIONEERING PHILOSPPHY
 

I. PARAMETERS: This study addresses District-managed church planting 
projects which are officially sanctioned by the Dakota District and are completely 
or largely supported financially and corporately by a "cluster" of "East River" 
churches within the Dakota District. 

This document is not intended to replace, supplant, or ignore official District 
policy regarding church planting efforts. Neither is it a document to follow in 
hard-and-fast details, but a guideline to aid in seeking the mind of the Lord and 
the best possible pursuit of target goals and purposes~ 

I I. PERSONNEL: The following guidelines are deemed fundamental in 
evaluation and screening potential pioneer pastors: 

A.	 Personally, possessing... 
A confirming call of God which can be clearly articulated, not 
only to ministry, but to church planting as well, perhaps even 
to church planting in specific target area. 

A fairly accurate understanding of one's own spiritual gifts 
and personality. 

A supportive family which is willing to sacrifice, and which 
views itself as part of the "planting" team. 

A willingness to provide partial financial support for his 
personal livelihood, if necessary, on a temporary basis. 

B. Professionally, possessing. 

A record of notable consistency in executing the fundamentals 
of Christian ministry; i.e., devotional/prayer life, visitation, 
self-starter, balanced work-ethics, effective 
evangelizer/discipler, a capable manager/organizer, a 
"people" person, leadership qualities. 

A willingness and ability to work in diverse ministry areas and 
with diverse responsibilities, without the benefit of paid staff 
in the early stages. 

A clearly defined concept of action, along with short-, mid-, 
and long-term goals worked out with the District's oversight 
committee. 

A willingness to submit to a plan of professional authority and 
personal accountability. 



A commitment to duration--5 years must be the minimum 
unless other arrangements seem n~cessary. 

The confidence of those in authority over him that he is the 
man for this place and venturet one whom they can fully 
support. 

I I I. PLACEMENT: These determining factors should be prayerfully 
considered in regard to the church planting target area: 

A.	 Arbitrary population centers maintained on a list without 
dogmatic insistence as to where a church planter must go. 

B.	 Sensitivity to the place where a church planter senses the 
leading of God. 

C.	 A possible nucleus of people with Wesleyan persuasion or 
sympathies located int or willingness to relocate tOt the target 
area. 

D.	 The proximity of other Wesleyan Churches with regard to 
substantive support or competition for constituency. 

E.	 Hesitancy to proceed in the presence of other strong holiness 
churchest unless circumstances allow or warrant such a step. 

F.	 A viable mission field that appears to be opent readYt and potentially 
fruitful for the gospel of Jesus Christ. 

G.	 Sensitivity to the directives of the Holy Spirit in spite of any of the 
aforementioned factors. 

H.	 Median age of population. 

I. Population growth in the area. 

IV.	 PREPARATION: To insure that the church planting project begins 
with optimum chances for success: 

A.	 The District and "Cluster" must adequately prepare: 
1.	 Fjp8pcialJL 

The financial support necessary to the project for the entire 
first yeart including salaryt benefits and all operational 
expenses, raised in full prior to initiating the project. 

Sufficient compensation which: 
a.	 will ensure full-time commitment to the task for at 

least the first year, 
b.	 is commensurate with the economic status of the target 



area, 
c.	 will not burden or jeopardize the financial future of the 

church planter. . 

Sufficient financial commitments by the District and or 
"Cluster" to sustain, according to a predetermined program 
adopted in consultation with the church planter, to sustain the 
first 5 years of the project. 

2.	 Materially. 

Certain necessary equipment provided at the very beginning, of 
such quality and capability as will facilitate, enhance, and 
expedite the efforts of the church planter (Le., office quality 
typewriter; copier/service contract; portable public address 
system and necessary accessories; overhead projector/screen; 
other office/ministry equipment deemed necessary for the 
project. 

Guidelines for, and assistance with, the procurement of 
suitable housing for the church planter's family and ministry. 
(It is recommended that a church planter occupy rental 
property for at least 6 months before investing in real estate, 
allowing proper survey and evaluation of the socio-economic 
factors of the community.) 

District guidance in procuring satisfactory facilities for the 
initiation and continuation of the project. 

3.	 Systmpa ticaJ1y. 

A time-table, developed by the District and Cluster, in 
consultation with the church planter, which includes a 
ground-work agenda, beginning strategy, and target start-up 
dates. 

Sufficient time spent in careful, controlled preparation, 
AFTER both the church planter and site have been chosen 
determined but BEFORE the project is initiated, eliminating 
the errors and impaired productivity of a "hurry-up" approach 
and "seat-of-the pants" methodology, and fostering the 
spiritual, financial, material, logistical, and miraculous 
development of the venture by the Lord. 

Sufficient effort to move the church planter "on-site" as soon 
as practical, allowing him to "get a feel" and acclimate to the 
target area, yet allowing sufficient freedom and flexibility in 
the initial schedule and job description as to provide an 
environment of assistance in his preparation for the project 
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by: 
a. sending him to a short-term program at an 
accredited institution which s'pecializes in training 
church planters, 

b.	 sending him to 2 or 3 church planting ventures 
outside the District or Denomination to study 
strategies, approaches, styles, and tools, 

c.	 assigning a small training team of experienced 
District leaders to meet periodically with the 
church planter, encouraging him to a course of 
personal preparation and ministry strategy 
development,

d.	 constructing a strong framework of District 
visibility, support, and oneness with the church 
planter, 

e.	 developing a clearly established set of District 
expectations, along with sufficient resources for 
their accomplishment, which will prepare and 
enable the church planter to maximize the long
term stewardship responsibilities of the project. 

B.	 The Church planter must prepare: 

1.	 PeD!f9DaJJy. 

Assimilation of the task, evaluation of roles, and 
positive acceptance of the challenge by the entire family. 

Concentrated prayer, meditation, and spiritual 
preparation, which must precede any great endeavor. 

In light of the unique and increased financial, family, 
energy, and other demands produced by a church 
planting situation, scrutiny of personal goals/ambitions, 
eliminating or adjusting such as would hinder or 
jeopardize the future of the project. 

The ordering of such personal areas such as debt, 
possessions, commitments, habits, convictions, and 
such matters as will ease the pressures and aid the task 
of a planting project. 

Frequent accountability inventories with District leaders 
and/or various oversight committee members. 

2.	 ProfessjooaJJx· 



Evaluation of District, Denominational, and Inter
Denominational strategies, approaches, theories, 
methods, and tools of church planting. 

Ongoing research into historic, cultural, socio
economic, business/industrial/professional and 
projected future factors and elements of the target area. 

Awareness of the spiritual/religious history and climate 
of the community, including which churches/ministries 
are already present, the success of evangelical efforts 
(past and present) within the target area, etc. 

Development of a functional statement of purpose, 
which: 
a.	 justifies this particular effort, 
b.	 defines specific types of ministry goals to be 

accomplished, 
c.	 targets specific needs toward which a viable, 

evangelical Wesleyan ministry can legitimately 
focus. 

3.	 Practically. 

Establishment of a network of "prayer partners," 
"encouragers," and "accountability mentors." 

Recruitment of 2 or more lay couples and 2 or more lay 
singles to share the challenge of the project by: 
a.	 seeing the target as a mission field, and 

themselves as called ofGod to be part of the 
missions team, 

b.	 moving to the target area with a minimum 
commitment of 5 years, finding gainful 
employment with in the area, 

c.	 becoming the spiritual cadre of the church 
planter, 

d.	 becoming lay avenues of outreach/evangelism, 
discipleship, fellowship, and Bible instruction 
within the target area, 

e.	 providing a stable, mature, spiritual base for what 
will be a raw, infant church, 

f.	 establishing the beginning of a financial base for 
ministry as the church moves toward the goal of 
self-sufficiency. 

Fostering the rapport necessary with the cadre by 
commonly developed strategies, goals, and plans that 
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can be "community-owned". 

Strategic excursions to the ta~get area to scout housing, 
information, jobs, schools, etc. prior to locating on-site. 

Organization, development and refinement of ministry 
skills and strategies, particularly in the areas of Bible 
studies for unbelievers, follow-up dicsipling of new 
believers, evangelism techniques/approaches, 
community surveys, initial worship approaches, 
community involvement, publicity, etc. 



DAKOTA DISTRICT-EAST RIVER CLUSTER PROJECT
 
SUBCOMMITrEE STUDYING-PHILOSOPHY, PLACE, AND PLANTER
. 

Committee met at the Wesleyan Church in Huron, October 27, 1988 at 1:00. Committee members 
are: Isaac Smith, Chairman; Rick Griffin, Keith Nash, and Doug Goodell. 

After Scripture and prayer these items were discussed: 

I.	 CLARIFY OUR PHILOSOPHY -- Discussion centered on: 

1.	 Types of methods on planting a church. Dr. Elmer Towns lists six: Mothering 
Method, Mission Sunday School, Bible Study Group, Local Association, Church 
Splits, and Pioneer Church planter which emphasizes the stature and influence of 
the pastor. 

2.	 What is the nature of the people that we will be dealing with? 

3.	 What do we want to see in a church? Small Church? Large Church? Super-Church? 

4.	 We can expect good growth, not explosive growth in Eastern Dakota. Depending on 
the method, in many respects it is a numbers game. Telemarketing shows that 
20,000 called produces 2000 interested, may yield 200 in the first service. 

5.	 Should finances be given to a new church? Should a pastor be bi-vocational? There 
will be the necessity of 'up-front cash' to take care of moving, basic equipment, 
housing, etc. A three year phase-out for finance may be the best. 

6.	 It may be difficult to establish a specific philosophy before we know where we are 
going. The hard-sell approach probably will not work, but we will not rule out any 
specific method. 

7.	 STATED PHILOSOPHY: We suggest that a church planter move to the targeted 
community and identify ways to penetrate that community. He then implements 
those approaches; telemarketing, Bible studies, mass rallies, etc. He begins 
worship services when he can be assured of 100 in attendance. He will have a large 
pool of prospects to provide continued growth. 

We propose to provide significant finance up-front for equipment, printing, 
computer, etc. We also want to provide exposure to church planting training. We 
will target for this church to be indigenous within three years. 

II.	 CONSIDER THE PLACE Discussion centered on: 

1.	 Does the area have a need? Will the Church wield a strong influence for God? Can 
the church ministers beyond the community and its own borders? Can we develop a 
church that will do these things effectively? 

2.	 After much discussion looking at the targeted communities of Yankton, 
Jamestown, and Fargo; we recommend that Yankton be the first community for a 
church planting project of a Wesleyan church. Our reasons: 
--Virtually no holiness witness 
--Close proximity to other Wesleyan Churches 
--Young community, median age is 29 
--Can expect good growth as God blesses 



, ..

We also see Jamestown and Fargo as future planting sites. Jamestown appears to be a 
progressive community of 15,000 in the heartland of North Dakota. Fargo is the largest 
community considered with 50,000+. There may be a persOn interested in being a church 
planter in that community in about two years. 

Just for information to the District Board of Administration, the East River Cluster 
considered Jamestown, Valley City, Vermillion, Yankton, Fargo, Milbank, and Madison 
as possible planting sites. 

III.	 CHURCH PLANTER What we desire of a Church Planter: 

He must be unquestionably called by God. 
He must have the gift of evangelism. 
He must be able to communicate basic Biblical principles in a clearly 
understandable way. 
He must be able to develop leadership qualities in others. 
He must be very secure in his person; knowing that his self-worth is 
derived from God rather than the success or failure of the project. 

We desire to see these qualities in a church planter: 
1.	 humble 
2.	 vision 
3.	 courage 
4.	 compassion 
5.	 tenacity--must never give up 

IV.	 FUTURE WORK OF COMMITTEE 
Isaac Smith, Keith Nash, and Doug Goodell will meet in Yankton, November 29,1988 for a 
more intensive study of the community and its needs. 

Respectfully Submitted,
 
Doug Goodell, Committee Secretary
 



SALARY CONSIDERATIONS FOR EAST RIVER CLUSTER 

Recommendations: 

1.	 Decide the issue as the whether individuals should be part or full time and 
pay accordingly, considering issues such as pressure to produce, people 
contact, personality of individual, etc.. 

2.	 Inform individual of% of time he is being paid for (l \3,2\3, etc.) 

3.	 Provide enough funds for start up costs: 
Church-copier, typewriter, sound system, etc.. 
Personal-electricity, water, telephone, hook-ups and deposits also 
provide full moving expenses 

4.	 Pay full health insurance, pension payments and social security. 

5.	 Consider issue of housing. For tax reasons, a housing allowance may be a 
wiser thing to pay than just straight salary. We might to consider down 
payment allowance with a forgiveness clause for years served as is done by 
Headquarters. 

6.	 Provide a facility allowance for rental of meeting space. 

7.	 Designate an amount of money for operating expenses. 

8.	 The final decision would then be to decide cash salary. This would be to 
spend for living expenses other than those listed above and would be 
dependent on decision made under recommendation #1. To make this a 
full-time salary, the Finance Sub-Committee does not think it would be out 
of line to have this figure be in the neighborhood of $300-$400 a week if the 
church is planted in eastern South Dakota. 

Report presented by Ron Wickard on 
behalf of the ERC Finance Sub-Committee 

(ERC Chairman's note: This report was not/is not intended to be either binding 
nor completely definitive of all the costs involved in supporting a church planting 
project. It serves as a useful tool in beginning to project cost issues and to 
construct a support budget in the future. 

This report was adopted by consensus, but no definitive or final action was taken 
on any of the recommendations separately. 
--Rick Griffin, ChInn.-



DAKOTA DISTRICTOF THE WESLEYAN CHURCH
 
EAST RIVER CLUSTER
 

"Next Steps on the Local Church Level" 

Prepare a simple, but comprehensive, report to your LBA soon, updating them on where we 
are, where we are headed, what we are thinking/doing, what tother churches are doing,etc. 
Include copies of any of the material I have enclosed to you-- whatever you think 
will best inform and motivate your LBA 

Plan a positive strategy to review the past/present involvement of your church in the 
Cluster objective. We need your church to be involved. 

If not already doing so, challenge your LBA congregation to do at least their fair share. 
The suggested contribution level in the past has been $1 per member per month (some have 
been able to do more/some have had to do less/we would like every church to do something). 

Ask - "Have we been involved? Are we current in our involvement? Could/should we be 
doing more?" (Hint: A monthly or quarterly financial contributions program would 
certainly look better on paper for your church.) 

Mention the concept and goal from the pulpit from time to time, beginning to positively 
build interest, support, and momentum for this effort within your church. This will build 
momentum in the Cluster, and overall in the District as well. 

Make prayer for a church-planting pastor, and for a target community, a frequent issue in 
your congregation or small-group settings. We need prayer even more that we need 
finances! 

Make brief mentions/reminders of the objective to plant East River churches in the near 
future as funds are available: Worship bulletins, monthly newsletter, bulletin boards, etc. 
--all will help generate enthusiasm and momentum. 

Remain positive about this venture. We are planning to plant the first church in the near 
future, not the far future (I am praying within the next 2 years, 3 at the very outside). 

REMEMBER: People pray for what they are giving to. 
People give to what they believe in what they are challenged by. 
People are challenged by what they are involved in. 
People are involved in what they are kept informed of. 
People are informed by...YOU!!! • 

This is original with me. You may not reproduce by any means, electronic or mechanical, without 
the express written permission of myself or authorized agents (unless, of course, you are using it 
in a Christian context). 


