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EXAMPLE 1—CALLED TO A GEOGRAPHIC COMMUNITY

A young ministry student named Wayne Schmidt was challenged in college by a chapel speaker “to
be called to a community, not to a church.” This began in Wayne a thirty-year commitment to a church
he would help plant and eventually pastor in the Kentwood neighborhood near Grand Rapids, Michigan.1

Initially a Caucasian community, over the ensuing years Kentwood transitioned into a multiethnic
area. So did the congregation, but not without a great deal of effort. Today, Kentwood Community
Church is a mega-congregation that still reflects the community in which it is located, with a multiethnic
congregation and staff led by an African-American pastor. 

Kentwood Community Church continues to this day to reflect a long-term commitment to a geographic
area. Such a commitment has helped this church spearhead racial partnership and reconciliation within
its community. Find more about this church at www.kentwoodcommunitychurch.com.

EXAMPLE 2—CALLED TO A DEMOGRAPHIC

Let’s look at another direction that Kentwood Community Church could have taken. It could have
decided when it was started in 1979 that it was called to reach the middle-class Caucasian people
of Kentwood. Over the years, Kentwood’s Caucasian community moved further into the outlying
suburbs of Grand Rapids, and the church could have followed them. 

But a demographic church has a downside, as noted in figure 2.4. It can become a cultural enclave,
separate and distant from other people. I have argued in this book (chapter 2) and elsewhere that
healthy churches are better able to bring about reconciliation between people groups if churches are
comprised of more than one culture.2

And so, demographic churches must be careful to overcome any incipient separateness, and 
instead intentionally nurture multicultural partnerships. Appendix 2.B explains how churches can
foster multicultural partnerships by employing John Perkins’ 3 Rs approach.

Appendix 2.A

EXAMPLES OF CHURCHES CALLED |
TO A COMMUNITY OR CALLED

TO A DEMOGRAPHIC
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There is nothing wrong with being a mono-demographic church (a church that reaches only one 
demographic), if the church that results still partners and builds bridges to churches of other demographics
and ethnicities. 

Famed civil rights and Christian activist John Perkins says that mono-demographic churches can
be powerful tools to reconcile differences and bigotries if they embrace the 3 Rs.3

REDISTRIBUTE WEALTH AND RESOURCES

Perkins urges demographic churches to partner with another demographic church of a different
culture (ethnicity, age, class, economic status) and send money and resources from the wealthier
demographic to the less affluent one. For example, suburban churches can send money, people, and
assets to support urban congregations. This will help, in Perkins’ viewpoint, to reconcile people
from different cultures even though they live within different demographic neighborhoods.

RELOCATE

By this, Perkins means reconciliation can be brought by relocating some of a demographic
church’s ministry to another demographic. For example a food shelf, thrift shop, ESL (English as a
second language) program, or job-placement ministry could be relocated from a suburban church
into an urban area where these ministries are needed. This means relocating many of the ministries
of demographic churches so they are not only ministering to their demographic. The book Linking
Arms, Linking Lives gives dozens of examples of suburban demographic churches that are partnering
with urban demographic churches to relocate ministry.4

RECONCILIATION

The above result in reconnection between different demographics, creating what has been called
“the bridges of God” between cultures.

Appendix 2.B

JOHN PERKINS’ 3 Rs: |
HOW MONO-DEMOGRAPHIC CHURCHES

CAN HELP URBAN CONGREGATIONS
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For long-term success in avoiding the ingrown church illness, a congregation must live more of
its life among non-churchgoers so the congregation can better understand their needs. I’ve noticed
that over time, church leaders often become detached from non-churchgoers.5 Sometimes church
leaders will move out of the area or live at a higher standard of living than most in the geographic
area or demographic. The result is that church leaders lose contact with and empathy for the struggles
and needs of those they are called to reach. 

An exercise for keeping a church connected to non-churchgoers is to reinforce and intensify your
interaction with them. To intensify all congregants’ interaction with non-churchgoers, practice the
following remedy.

LEARN WHAT NON-CHURCHGOERS ENJOY AND WHY

You may already spend a great deal of time with non-churchgoers. But it is not only about being
near them. Are you really learning from them? The cure for the common church is about learning—
gaining wisdom about their views of life, beliefs, and needs. Seek to discover:

1. What books they are reading and what is the message in those books?
2. What TV shows and movies do they watch and why?
3. What do they do on Sunday mornings when you are at church?
4. What do they do for recreation?
5. Where do they go on vacation?

LEARN BY SPENDING MORE OF DAILY LIFE WITH THEM

The next key is to rearrange your schedule to spend more time frequenting the places that non-
churchgoers frequent. Ask yourself the following questions and then join them as appropriate6 in
their lives at these locales. 

Appendix 2.C

HOW TO STAY CONNECTED TO THE |
NEEDS OF NON-CHURCHGOERS
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1. Where do they eat?
2. Where do they buy their food?
3. Where do they get their hair cut?
4. Where do they buy their clothes?
5. How do they get to work?

LEARN WHAT NON-CHURCHGOERS THINK ABOUT RELIGION AND GOD7

When learning about people, it is important to discuss matters of faith, religion, and the meaning
to life. But this is not a time to discuss your opinions unless directly asked. Your task toward becoming
an uncommon church means becoming a listening church. So listen carefully to their answers to
questions, such as:

1. Who do they perceive God to be?
2. What kind of personality do they think God has?
3. What kind of relationships do they wish they had with God?
4. What are their philosophies of life?
5. If they were leaning toward any one religion today, what would it be and why?8

WATCH TO SEE IF THEIR OPINION IS CHANGING ABOUT THE CHURCH

In Acts 2:47, Luke described the young New Testament church as growing in “favor of all the
people.” Luke described how the church was uncommonly ministering to their neighbors and culture
in such a way that people started to view Christians with an increasingly favorable light. The Chris-
tians were so readily and handily meeting the needs of the community, that the community took
favorable notice. 

Is your church growing in favor among non-churchgoers? Maybe you should be tracking this.
Luke certainly used it as a measurement. To evaluate if your ministry is effectively meeting the
needs of non-churchgoers ask the following questions:

• Has your opinion about ___________ (name of church) changed over the last year and, if so,
how?

• Do you feel ___________ (name of church) has improved, is about the same, or is less effective
in meeting needs this year than last?
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To ensure you accurately measure changes in opinions regarding growth in favor, ask the above
questions in the following manner. Ask the opinion of people who are good barometers of community
or cultural attitudes.

• If you are reaching a geographic area, ask community leaders from that area, such as elected
officials, school administrators, business owners, etc.

• If you are reaching a demographic, ask leaders who are respected by and influence that
demographic.

Ask the Same People

By asking the same people each year, you can track changes in perception. Asking different peo-
ple each year would require too big of a sample to have a reliable result. It is much easier to track
changes in perceptions to just ask the two questions to the same people each year.

Ask in a Casual and Friendly Manner Once a Year

Your questions should be part of a conversation among friends. It should not be brought up too
often or with too much formality. For example, you can casually ask your friends at an annual picnic,
event, or get together. But for the sake of measuring changes over a year (and not short-term variations),
do this only once a year. You will then have an idea of yearly changes in opinions of non-churchgoing
people.

Track Changes and Report Back

The final chapter of Cure for the Common Church suggests that your church conduct a yearly
checkup on its progress toward health. Prior to this checkup, you will return to this chapter. By reg-
ularly returning to the cures that can help a church grow O.U.T. and evaluating how you are doing,
you can refocus and grow ministry.
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As noted in chapter 3, church leaders often avoid small group discipleship systems because
they have misperceptions about them. Appendix figure 3.A lists the most common small group
misperceptions, the legitimate concerns behind them, and their cure. Churches that overcome their
reticence to small groups will unleash a powerful instrument for discipleship.

Appendix Figure 3.A: Errors and Problems Regarding Small Groups (and the Cure)
The Small Group Misperceptions

Not recognizing Sunday school
classes, committees, worship teams,
and informal church fellowship
groups are considered already 
existing small groups.

Many people in your church already
have a small group through their
committee work, Sunday school
class, women’s group, or other 
Bible study.

Allow people to remain in their 
existing small group. Do not force
them to attend another small group;
rather, include in your small group
program all of the formal and 
informal groups you already have.

Not using small groups because they
have a tendency to become ingrown.

Small groups create such powerful
intimacy (which is good) that 
attendees do not reach outside 
of their group to help others.

The cure here means requiring all
kinds of small groups to have an 
outreach task.

Not using small groups because they
have been divisive in the past.

This is a main reason why pastors
say they don’t like small groups. 
But if small groups are needed for 
effective discipleship, we must 
overcome this propensity for disunity.

The cure is a clear supervisory 
structure for small groups, where
each cluster of one to ten small
groups has a compassionate 
mentor overseeing them.

Not using small groups because you
don’t have enough leaders.

Small groups of ten to twenty people
need leadership, and this means for
a church of two hundred, twenty
leaders could be needed. Often
churches find it hard to find enough
volunteers.

When a church’s focus is small groups,
budding leaders will see small group
leadership as the preferred route into
other leadership.9 Leadership then
takes place organically and frequently.

Trying to grow church attendance by
using small groups.

Leaders sometimes employ small
group programs because they see
small groups as a program that
grows a church.

The cure is to focus on growing 
relationships via small groups, rather
than trying to grow church attendance
(the latter will follow the former).10

The Small Group Problem The Small Group Cure

Appendix 3.A

ERRORS REGARDING SMALL GROUPS |
(AND THE CURE)
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Usually some small groups will be bigger than your definition. For instance, Sunday school classes
often grow to twenty-five, fifty, or even one hundred attendees. As such, they usually lose the intimacy
and closeness that allows people to share their personal needs and receive help confidentially.

But these larger small groups are important too, for they often provide helpful settings for teaching,
worship, large-scale service to others, and prayer. Larger groups are often fulfilling an important
function, so don’t try to break them up. Let me explain.

Many times inexperienced church leaders will try to divide a large Sunday school of fifty people
into two independent classes. This will be greatly resisted because attendees have come to appreciate
the extended-family feel of this larger gathering. But to promote intimacy and confidential sharing,
a smaller group within this larger gathering is needed. 

So don’t break up the larger group; rather, compartmentalize it into a network of small groups
within the bigger group. You can do this, for instance, by asking people to join into small prayer
groups during the Sunday school class, and then allow these small prayer groups to be the groupings
where intimacy starts to take place within a larger class setting.

While filling out figure 4.2, if you find that a group is too large to be a small group, then add
another column and write the sub-groups you will form within each larger group. Remember, the
goal is not to divide large groups, but to give members smaller, more intimate groupings within their
larger group setting.

Appendix 4.A

ARE SOME SMALL GROUPS TOO BIG? |
DON’T DIVIDE, COMPARTMENTALIZE
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Usually, when we think of small group leaders, we think only of one leader. But in order to maintain
a balance of UP-IN-OUT ministry, a team of three leaders is best.11

THE UP LEADER

Many groups do not have a person designated to help them stay focused on an upward connection
with God. Not surprisingly, many of these groups miss the opportunity to be upwardly focused too.
I’ve found that committees find it spiritually refreshing if an UP leader is designated to lead prayer,
devotional times, and worship at meetings. Having a designated UP leader in every small group helps
maintain the upward connection of group attendees. In England a church soccer team designated an
UP leader who then solicited prayer requests before each match, led a time of praise during practices,
and shared a short devotional after each game (sometimes with players of the other team in attendance).

THE IN LEADER

In most small groups, this is the chairperson of the group. And often, the chairperson is focused
entirely on meeting the needs of those IN the body of Christ, meaning those in the committee and the
congregation. Herein lies a problem. Most nontraditional small groups, such as committees, boards,
and teams, have leaders that serve the needs of those in the congregation, but don’t pay much attention
to the spiritual and physical needs of those in the group. The result is that needy people in the group
often feel used and neglected by the committee. For leadership to be effective, the IN leader must
see his or her role as meeting the needs of those in the small group too.

THE OUT LEADER

The OUT leader helps keep the small group focused on meeting the needs of those outside the
congregation. This is the person who schedules regular times for the group to engage and serve 

Appendix 4.B

LEADING SMALL GROUPS WITH |
THREE LEADERS:

UP LEADERS, IN LEADERS,ANDOUT LEADERS
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non-churchgoers. For example, one church had its OUT leader schedule monthly outreach activities
for the church’s administration board. The board members initially balked at the idea, but the OUT
leader scheduled a time for them to help at the church’s food pantry. The board members were so
refreshed by seeing the work of the church up close that they began volunteering on a regular basis.

The presences of three designated leaders (UP, IN, and OUT leaders) in every small group will
remind small group attendees about the elements of small group health. 
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In chapter 5, we saw that the Greek word matheteusate, which Matthew recorded in Jesus’ Great
Commission of Matthew 28:19–20, means “a learner, a pupil or an apprentice.”12 It is also in the aorist
tense and the imperative mood.13 But for most of us, this is a bit too much to recall from our high
school English class, so a simple overview will show us the emphasis Jesus placed on this word.

The grammatical construction of the Greek verb (translated “make disciples,” matheteusate) reminds
the church that it is time to start right now, refocusing on making active learners. As Donald McGavran
said, “It means enroll in [Jesus’] school.”14

Appendix Figure 5.A: What Does the Grammar Tell Us about Making Disciples?
Greek

Matheteusate make disciples make learners

Imperative mood a crucial and urgent command we must do this

Aorist tense action that is to begin at once and start right now
Full Translation: We must immediately
start making learners.

Greek Meaning Contemporary Translation

Appendix 5.A

WHAT THE GREEK TELLS US ABOUT |
MAKING DISCIPLES
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Appendix figure 6.A lists missteps that can occur if a church sets its sights and goals on the tools
or how’s, and not the end result of making active, ongoing learners. Remember, the goal of making
learners is to help people learn about a heavenly Father who loves them and yearns to be reunited
with them. This mission of God to reunite with his wayward offspring is called the missio Dei or
the mission of God.

Appendix Figure 6.A: Examples of Worthy Church Goals That Are Not Jesus’ Goals (and How Unhealthy 
Churches Commonly Result)

How’s that can be erroneous goals

Go
A church becomes so outwardly focused—because most of its ministry is
done in the community or across an ocean—that discipleship is neglected
within the church.

Baptizing

A church that focuses mainly on the goal of baptizing can become 
self-serving. In this environment, the rite of initiation (baptism) becomes 
the focus, and subsequently, affiliation becomes the goal more than 
transformation. Also, focusing too much upon baptizing in lieu of the making
active, ongoing learners can create churches where spiritual progress stops
after baptism because the point of baptism receives so much emphasis. 
At other times, an emphasis on baptism as the goal can create an overly 
ritualistic spirituality where adherence to and/or rituals can make a person
feel self-satisfied by undergoing ritual or obeying rules, rather than growing
in his or her knowledge of a loving heavenly Father.

Teaching

Churches that allow their goal to be teaching often fall prey to schism and
heresy. I’ve noticed that some fringe movements have pastors and/or
teachers who grow their church by repeatedly discovering some new or
controversial teaching. The teaching becomes the focus, and adherents will
often want to argue critics into submission. One such movement focused
on a professor who published several books, each with more sensational
topics that the one before. Eventually, his quest to draw an audience 
resulted in heretical doctrine. Dismissed from the college, he started a church
with the same sort of controversial teachings that seemed to take on a new
direction every eighteen months. I witnessed many good friends become
caught up in the “new teachings” that this pastor would extol, until eventually
his teachings went too far from Christianity and his flock scattered.

continued

Making these commendable how’s your goals can result in the following
unhealthy church environments.

Appendix 6.A

EXAMPLES OF COMMENDABLE CHURCH |
GOALS THAT ARE NOT JESUS’ GOAL
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Appendix Figure 6.A: Examples of Worthy Church Goals That Are Not Jesus’ Goals (and How Unhealthy 
Churches Commonly Result) continued

How’s that can be erroneous goals

Social action, conversion, 
and/or small groups

Churches that focus primarily on good deeds as their goal (instead of 
focusing on the goal of making active learners) can create churches that
help people with physical needs, but are weak at helping them address their
spiritual questions. One person I interviewed said, “The Catholic Church
helped me get a job and a place to live. But I had to go to a Baptist church 
to hear about what I needed to do to get saved. And they were really poor
about what came next, so it was in a Pentecostal church that I discovered
my spiritual gifts and where I fit in as a volunteer. Can’t churches do all
three?” And he was right. Churches should help people at more points on
their spiritual journeys. The problem lies when churches start to focus on
one of these how’s as their goal. They see social action, conversion, and/or
discipleship as the focus, and they fail to remember that Jesus emphasized
a different goal (Matt. 28:19–20) of making active, ongoing learners about 
a heavenly Father seeking to restore a relationship with them. Participation
in this mission is the real goal of every church.

Making these commendable how’s your goals can result in the following
unhealthy church environments.
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We saw in chapter 5 that all learning should be based on discovering how God’s Word applies to us
today. Both the sermon-based questions and lifestyle-based questions should provide biblical answers.

But some groups will usually prefer to be focused on Bible studies. Such groups as Sunday
schools, Bible studies, home fellowships, and prayer groups will already have the Scriptures as their
central source of spiritual knowledge. But these groups don’t always apply the biblical principles to
their own lives. I have seen many Sunday schools that resemble travelogues through ancient times
more than environments for learning how to apply biblical principles to daily life.

To ensure that Bible studies do not become simply studies in history, such resources as Serendipity
Bible have provided three types of questions for their small Bible study groups. These three areas
can be replicated by any Bible study small group.

Appendix Figure 6.B: Three Types of Question That Can Keep Bible-Based Small Groups Focused15
The open This is a question related to the passage which

opens the small group time with a sharing of
personal history.

Example:What experience do you have with
building projects and foreign languages? 
What most frustrated you about either of these?
(Re: Tower of Babel, Gen. 11:1–9)

The dig This is a question that gets the small group 
digging into the biblical message and relevance.

Example: (1) Why did they build this tower?
Why is such unity wrong? (2) In light of God’s
early history with humankind, why would the
Lord be concerned that nothing they planned to
do would be impossible for them? (3) What do
you learn about God’s judgment and mercy?

The application This is the most overlooked but critical question
because it drives the Bible story home, helping
the small group attendees apply the lessons to
their own lives.

Example: (1) What is the lesson here for empire
building? For church building? For human 
ambition? (2) How is unity in Christ different from
the unity at Babel? (3) Where are you feeling
scattered or confused? What might that be? 
Have you ever built a tower for yourself only to
get scattered by God? What happened?

Appendix 6.B

BIBLE-BASED AGENDA QUESTIONS |
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There are four important strategies for becoming an uncommon church. The first three cannot
replace the need for the fourth: growing N.E.W. We encountered the strategies of growing O.U.T,
growing S.M.A.L.L., and growing L.E.A.R.N.ers in chapters 1–6. But simply because they came
first does not imply they are the most important. Let me explain. 

GROWING O.U.T. IS NOT NEWNESS 

We saw in chapters 2–3 that going out to find and meet the needs of others is the first step to becoming
an uncommon church. And while going out to serve non-churchgoers is a critical first action, its
purpose is to help people become reunited with their loving, heavenly Father. Thus, going out is not
enough. Some churches may pride themselves on regularly going out to help non-churchgoers, but
their goal should be to help people develop a personal, spiritual transformation. The real desire of
God to have a personal Father-child relationship with his offspring is still unfilled.

The long and short of it is that going out is a critical first step, but it is not the only or even the
most important step. Churches that go out but focus most of their ministry outward are just another
common church. Yes, they are ministering to non-churchgoers, but unless we help people discover
the supernatural connection that God seeks to reestablish with them, they have no expectation of eter-
nal life. Growing O.U.T. helps begin a person’s journey toward God, but churches cannot stop there.

GROWING S.M.A.L.L. IS NOT NEWNESS 

Small groups are where intimacy, accountability, and growth in spiritual maturity take place.
While such small environments are critical for nurturing spiritual growth, they are not the newness
that Christ talked about. 

Still, the power of small groups can have a spellbinding effect. I have noticed some churches
can latch onto the power of small groups so tightly, that they minimize the importance of spiritual

Appendix 7.A

THREE THINGS THAT ARE NOT NEWNESS |
BUT CAN LEAD TO NEWNESS
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transformation.16 Such churches usually only grow from transfer growth, where Christians merely
transfer their attendance from another church to one with a more robust small group ministry.17

This is not the growth that God desires for his church because it is not adding to the number of
offspring who are reconnecting with their heavenly Father.18 The newness Christ talked about is a
newness of life that includes a new purpose and power to overcome the dark side of human nature.
And though small gatherings cultivate growth, small groups should never become the focus over
the importance of supernatural newness.

GROWING L.E.A.R.N.ERS IS NOT NEWNESS 

In a similar vein, growing active, ongoing learners, while fulfilling the Great Commission, is not the
central newness of which Jesus spoke and for which all humans long. See Ecclesiastes 12:12–13.

Again, there is something more than education that God wishes. He desires a restored relationship
with his offspring, not more brilliant minds. Learning certainly helps us understand our heavenly
Father’s love, but it is God’s action and not our learning that is the most critical. 
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If O.U.T. is all that a church does, or even if it does O.U.T. along with S.M.A.L.L., without
L.E.A.R.N.ers, imbalance still results. Look at appendix figure 7.B to see why balance in the prescription
for the common church is needed.

Appendix Figure 7.B: Imbalance in the Four Cures

N.E.W.

O.U.T.

[1]

N.E.W.

O.U.T.

S.M.A.L.L.

S.M.A.L.L.
L.E.A.R.N.

[2]

N.E.W.

O.U.T.

L.E.A.R.N.[3]

N.E.W.

[4]
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Appendix figure 8.B shows how new churchgoers come into the mentor and mentee cycle (see
figure 6.4 in the book) by crossing a dividing line between a non-churchgoing culture and a
churchgoing culture. This chart illustrates the importance of connecting new churchgoers as
quickly as possible into the mentor and mentee cycle.

There is a dividing line between a churchgoing culture and non-churchgoing culture. Though
churchgoers will not see this line as clearly, non-churchgoers are much more aware of the language,
style, and attitude difference among churchgoers. Once this dividing line is bridged, it is important
that the new churchgoer becomes connected to a mentor.

Figure 8.B: Entering The Mentor and Mentee Cycle

The Dividing Line

1. Trust

2. Conflict 
Resolution4. Evaluation

3. Ministry
Together

Churchgoing
Mentors

Non-Churchgoers

Appendix 8.A

HOW NON-CHURCHGOING SPIRITUAL |
TRAVELERS ENTER THE MENTOR 

AND MENTEE CYCLE
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In lieu of adding the annual checkup to an existing meeting, a once-a-year retreat can be scheduled
where the four remedies in this book are reevaluated in more depth. If some sort of checkup is not
held, the church will slip back into infirmity. Here is a suggested schedule for the retreat option.

Appendix 9.A

SAMPLE SCHEDULE FOR AN |
ANNUAL CHECKUP RETREAT

CURE FOR THE COMMON CHURCH  •  APPENDIXES AND COMPLETE NOTES   |   20

Appendix Figure 9.A: Sample Schedule
Checkup survey given thirty days before retreat

T.E.A.M.s meet independently to tabulate results of the questions for which they are responsible

Lunch

Friday night Arrive
Saturday, 7–9 a.m. Breakfast, prayer, devotions, and worship

Saturday, 9–10:30 a.m. T.E.A.M. 1 presents their progress on 1 and listens for feedback
Saturday, 11 a.m.–12:30 p.m. T.E.A.M. 2 presents their progress on 2 and listens for feedback

Saturday, 1:30–3 p.m. T.E.A.M. 3 presents their progress on 3 and listens for feedback

Saturday dinner

Saturday, 6:30–9 p.m. Brainstorm adjustments with everyone.

Saturday, 3:30–5 p.m.

Saturday, 12:30–1:30 p.m.

Saturday, 5–6:30 p.m.

T.E.A.M. 4 presents their progress on 4 and listens for feedback



Sometimes readers want to know how the survey questions were chosen. They actually were
conceived by analyzing how Luke measured church growth after the day of Pentecost (Acts 2:42–47).
Luke, recording how the young church grew, described several measurements. However, this does
not mean Luke intended for all churches throughout history to follow his formula (or he would have
directly told us to do this). Rather, we see in Luke a tactical mind using measurements (after all,
Luke was a physician; Col. 4:14) to record how the church grew. Below is a short explanation of
Luke’s measurements that lie behind each question in the checkup survey.19

Appendix Figure 9.B: Biblical Basis of the Checkup Survey

1. Do you attend our church one or more times a
month? Yes ___ No ___

2. Are you regularly involved (once or more a month) in
any of the following groups that are sponsored by
our church: Sunday school classes, leadership com-
mittees, classes of any kind (Bible, topical, twelve-
step programs, etc.), home fellowship groups, any
kind of church team (ministry teams, worship teams,
sports teams, etc.)? Yes ___ No ___

3. Has our church helped you learn more about God
over the last year? (choose one response)

c Much more
c Somewhat more
c About the same
c Somewhat less
c Much less

Growth in Maturity
“They devoted themselves to the apostles’ teaching and
to the fellowship, to the breaking of bread and to
prayer” (Acts 2:42).

Luke described a growing dedication within the young
church to both fellowship and learning about God’s
Word. In questions 1–3, the appropriate T.E.A.M.s
looked for improvement in a congregational devotion to
fellowship and learning. This is often called “growth in
maturity,” and while measuring it can be challenging,
progress can be approximated if an increasing number
of congregants are getting involved in small groups and
learning opportunities.

4. How long have you been a Christian? 
Years/Months _________

5. How long have you attended this church?
Years/Months _________

Growth in Conversions
“And the Lord added to their number daily those who
were being saved” (Acts 2:47).

Luke reminded us that it is God who accomplishes 
conversion and not humans or the church. And Luke
considered it a helpful metric for he used it here and
elsewhere in Acts (thus, it can also be a helpful 
measurement for churches today to use).

continued

Questions for Our Church Attendees

Appendix 9.B

THE BIBLICAL BASIS OF THE |
SURVEY QUESTIONS
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Appendix Figure 9.B: Biblical Basis of the Checkup Survey  continued

In your opinion, how is our church viewed by the 
community in comparison to last year? (choose one 
response)

c Much more favorably
c Somewhat more favorably
c About the same
c Somewhat less favorably
c Much less favorably

Growth in Favor
“Praising God and enjoying the favor of all the people”
(Acts 2:47).

In the middle of his measurements, Luke observed that
the church’s good deeds and help to the needy do not
going unnoticed by the secular community. This is an
important metric, for if a church is meeting the needs of
a community in the name of Christ with his compassion
and grace, then churches should be “enjoying the favor
of all the people” because the church’s prayer is to
“Bring in [God’s] kingdom so that [his] will is done on
earth as it’s done in heaven” (Matt. 6:10 CEB).

Question for People Who Do Not Attend Our Church
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Remember, these cures for the common church are cyclical, meaning they must be repeated. In
other words, once a church has eradicated an illness, another ailment will usually arise. To ensure a
church remains healthy with ongoing renewal and growth, the process of discovering your illness,
locating the cure, and administering the prescriptions occurs over and over again.

Appendix figure 9.C is a visual reminder of the ongoing nature of maintaining health in a church.
It is not a one-time process, but a lifestyle change whereby a church is continually aware of emerging
illnesses and their cures. And so, the healthy church is a community keenly attuned to its health and
ready to utilize analysis, prescription, and monitoring to ensure it enjoys the health its Creator wishes
it to experience.

Appendix Figure 9.C: Circular Cure Process

Diagnosis 4: Check on progress.
Diagnosis 1: Agree on the problem.

Diagnosis 3: Let lay leader teams
choose and monitor the cure.

Diagnosis 2: Locate the cures.

Appendix 9.C

HEALTH IS A CIRCULAR PROCESS |
THAT IS NEVER FINISHED
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Quick-Start Guide 

1. T.E.A.M.s should not limit themselves to the prescriptions in this book, but consult other resources as well.
2. Two chapters are given for each problem, but because of some overlap, other chapters will have insights

too. The purpose of the Quick-Start Guide and figure A is to help you see which chapters are the most likely
to help you the quickest. Plus, if you have a limited number of congregants, figure A lets you read about and
address the most helpful cures first.

3. These are not the only illnesses that have been indentified, but in my consulting practice I have found
them to be the most prevalent. There have been previous lists which were more general in nature. For a helpful
but broad-spectrum list, see C. Peter Wagner, Your Church Can Be Healthy (Nashville: Abingdon, 1990).

4. Sometimes churches may experience problems that are not examined in this book. If this is your case,
first try to find the problem in figure A that most closely approximates the problem your church is experiencing,
then read the chapters that pertain to this problem. If you are still unable to locate the exact problem your
church is facing, read chapters 2, 4, 6, and 8 in that order. While reading, you may discover which cures pertain
to your church’s problem.

5. Do not ignore the why chapters. In them you will find the biblical basis and organizational foundation
for the prescriptions in the how chapters that follow.

6. Duke University, National Congregations Study, accessed October 16, 2011, http://www.soc.duke.edu/
natcong/index.html.

7. Though the Gallup organization and Barna Research Group have suggested that the number of attendees
each Sunday at our churches is in the range of 40 to 47 percent, more precise research by sociologist David
Olsen, director of the American Church Research Project, has shown that most people overestimate the frequency
of their church attendance. Olsen found that in 2005, only 17.5 percent of the population attended an orthodox
Christian church. Olsen gives this example about how Christians can misperceive church decline: “In Arizona,
for example, church attendance grew 7.3 percent from 2000 to 2005, robust growth by any standard. However,
the population grew by 15.3 percent during that same period, producing a new attendance percentage decline
of 7 percent. Typically, the faster a region’s rate of population growth, the more difficult task the church faces
in keeping up with those increasing numbers. . . . [However,] in no single state did church attendance keep up
with population growth!” For an analysis of the Gallup and Barna results, see David T. Olsen, The American
Church in Crisis: Groundbreaking Research Based on a National Database of over 200,000 Churches (Grand
Rapids, Mich.: Zondervan, 2008), 16, 37.

8. George Hunsberger, “Introduction,” in The Church Between Gospel & Culture: The Emerging Mission in
North America, eds. George R. Hunsberger and Craig Van Gelder (Grand Rapids, Mich.: Eerdmans, 1996), xiii.

9. The following resources provide examples of churches that have been renewed and are now growing,
along with the tools that can bring such turnaround. 

COMPLETE NOTES |
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• Barrett, Lois Y., et al. Treasure in Clay Jars: Patterns in Missional Faithfulness. Grand Rapids, Mich.:
Eerdmans, 2004.

• Crandall, Ron. Turnaround and Beyond: A Hopeful Future for the Small Membership Churches.
Nashville: Abingdon, 2008.

• Gibbs, Eddie and Ryan Bolger. Emerging Churches: Creating Christian Community in Postmodern
Cultures. Grand Rapids, Mich.: Baker Academic, 2005.

• Gilfford, Mary Louise. The Turnaround Church: Inspiration and Tools for Life-Sustaining Change.
Herndon, Va.: Alban Institute, 2009.

• Rainer, Thom and Ed Stetzer. Transformational Church: Creating a New Scorecard for Congrega-
tions. Nashville: B&H, 2010.

• Schaller, Lyle E. A Mainline Turnaround: Strategies for Congregations and Denominations. Nashville:
Abingdon, 2005.

• Stetzer, Ed and Mike Dodson. Comeback Churches: How 300 Churches Turned Around and Yours
Can, Too. Nashville: B&H, 2007.

• Whitesel, Bob. Growth by Accident, Death by Planning: How NOT to Kill a Growing Congregation.
Nashville: Abingdon, 2004.

• ———. Inside the Organic Church: Learning from 12 Emerging Congregations. Nashville: Abingdon,
2006.

• ———. Organix: Signs of Leadership in a Changing Church. Nashville: Abingdon, 2011.
• ———. Preparing for Change Reaction: How to Introduce Change in Your Church. Indianapolis: Wes-

leyan Publishing House, 2007.
• Wood, Gene. Leading Turnaround Churches. Saint Charles, Ill.: ChurchSmart, 2001.

10. See the resources listed in note 9 above. 

Chapter 1

1. Falling prey to the ingrown church illness has been called church narcissism. Narcissism comes from
the Greek story of a handsome young man named Narcissus who fell in love with himself after seeing his
reflection in the water. Psychologists tell us that narcissism results when a person worries more about his or
her needs than the needs of others. For an overview on narcissism and how today’s society—including the
church—is increasingly narcissistic, see Jean M. Twenge and W. Keith Campbell, The Narcissism Epidemic:
Living in the Age of Entitlement (New York: Free Press, 2009). This church malady has been described under
two other labels in C. Peter Wagner, Your Church Can be Healthy (Nashville: Abingdon, 1979), 29–37, 79.
Wagner adapts ethnikitis from the Greek word for culture (Gr. ethnic) and views this disconnect from a non-
churchgoing culture as the most prevalent killer of churches in America. He uses another term, koinonitis,
to describe “spiritual navel-gazing” where “the focus of the church’s philosophy becomes ‘us’” (p. 79).

2. Donald A. McGavran, Understanding Church Growth (Grand Rapids, Mich.: Eerdmans, 1970), 295–313.
3. The experience trap was first discussed in David L. Dotlich and Peter C. Cairo, Unnatural Leadership:

Going Against Intuition and Experience to Develop Ten New Leadership Instincts (San Francisco: Jossey-
Bass, 2002), 75–78. 

4. Roy H. Lubit, “The Long-Term Organizational Impact of Destructively Narcissistic Managers,” The
Academy of Management Executive 16, no. 1 (February 2002): 127–138.

5. This is not to say that God does not require sacrifice from those who follow him (he does; see Mark
10:29–31). But too often I see the pastors of churches with growing organizational needs who subtly begin to
focus on the importance of organizational needs in lieu of the needs of congregants and neighbors. In my con-
sulting work, I have noticed that prioritizing organizational mission over God’s mission to reconnect with his
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wayward offspring is a reoccurring malady in many growing churches. See Bob Whitesel, “Missteps with
Staff Influence,” in Growth by Accident, Death by Planning: How NOT to Kill a Growing Congregation
(Nashville: Abingdon, 2004), 17–29. Readers seeking further insights on this church illness will find more
answers there.

6. God’s focus is not on creating an organization per se, but on restoring a relationship with his wayward
offspring (2 Cor. 5:20). I have summarized this by saying, “Specifically because this missio Dei is God’s work
to reestablish a relationship with his offspring, it is presumptuous and incorrect to say other offspring have
this mission. Only God has such a grand mission, because only he can accomplish it” in Bob Whitesel, Or-
ganix: Signs of Leadership in a Changing Church (Nashville: Abingdon, 2011), 9. For an overview of the
term missio Dei, see John Flett, The Witness of God: The Trinity, Missio Dei, Karl Barth, and the Nature of
Christian Community (Grand Rapids, Mich.: Eerdmans, 2010).

7. This and subsequent stories are designed to help you visualize how to apply the lessons in this book to
renew the health and growth of your congregation. Details are drawn anonymously and woven together from
several client churches to increase the relevance and usefulness of each illustration.

Chapter 2

1. John Wesley urged discipleship via small groups which he called “class meetings” to help non-church-
goers grasp the basics of Christianity. These class meetings were a type of discipleship group, which is dis-
cussed in greater detail in chapter 3.

2. A depiction of God equipping a church to best reach a specific geographic area or demographic is an
unpleasant image for those who wish all churches to be all things to all people. But even in New Testament
times, we see congregations emerging with specific calls; such as Antioch’s emphasis on missionary training,
Corinth’s impact on the Roman intelligentsia, and Jerusalem’s influence on the structures and doctrine of the
fledgling church. While churches should not limit themselves as to what God can do, it is helpful for churches
(just like people; see Rom. 12; 1 Cor. 12; Eph. 4) to ascertain how God has gifted them and to whom they
may best be able to minister.

3. “Demographic,” Dictionary.com, accessed August 15, 2012, http://dictionary.reference.com/browse/
demographic.

4. This is not to say that all churches are called to a geographic area or to a demographic. Some churches are
mixtures. But observing how God has equipped and empowered your church is the first step toward ascertaining
whose needs you are called to meet.

5. When using the term constrained, I am not saying that God cannot call and equip a church to overcome
a restricted geographic area and reach an entire region. There are many examples of such congregations (see
Bob Whitesel, Inside the Organic Church: Learning from 12 Emerging Congregations [Nashville: Abingdon,
2008]). However, in my consulting practice, I have observed that God often calls churches to a geographic
locale and does so in part by geographically delimiting their sphere of impact. Because many churches are
not aware of a call to a locale, they often stumble ahead trying to minister to a demographic that has left the
area, and subsequently they refuse to adapt and minister to the changing demographic in their neighborhood.

6. See appendix 2.B for an explanation of John Perkins’ 3 Rs. These three lessons from this pioneer in civil
rights and Christian community development can ensure that cultural churches do not become mono-demographic
enclaves. It is the conclusion of my case study research and this book that a healthy church is not a mono-
demographic church but a congregation partnering across cultural boundaries to produce reconciliation between
cultures that modern society so desperately needs.

7. The phrase “talk alike, behave alike, and can tell who is in their group and who is not,” is expanded in
more detail as a matrix of behaviors, ideas, and products in Paul Hiebert, Cultural Anthropology (Grand
Rapids, Mich.: Baker, 1976), 25. 
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8. These demographic examples are meant to be neither exhaustive nor definitive because demographic
designations are still evolving (for more on this, see Bob Whitesel, Preparing for Change Reaction: How to
Introduce Change in Your Church [Indianapolis: Wesleyan Publishing Company, 2007], 50–62).

9. For characteristics of generational churches, see lists and charts in Whitesel, Preparing for Change
Reaction, 52–65.

10. Today, probably the most widespread church demographic are those who prefer traditional worship
(and all of its various permutations), Hispanic churches (and all of their wonderfully diverse Hispanic cultures),
African-American churches (with their many vibrant variations), and youthful churches (oriented toward
attendees under thirty-five years of age).

11. To emphasize their stoic nature in the midst of the Great Depression and World War II, this generation
has been labeled the “silent generation” by historians William Strauss and Neil Howe in their seminal book,
Generations: The History of American’s Future, 1584 to 2069 (New York: Quill, 1992). Tom Brokaw popu-
larized another moniker for them, the “greatest generation,” in his book, The Greatest Generation (New York:
Random House, 2004). They have also been called the “builder generation” for their propensity to honor God
with their handicraft as exemplified in their church buildings. See Gary L. McIntosh, One Church, Four Gen-
erations: Understanding and Reaching All Ages in Your Church (Grand Rapids, Mich.: Baker, 2002); and
Bob Whitesel and Kent R. Hunter, A House Divided: Bridging the Generation Gaps in Your Church (Nashville:
Abingdon, 2000).

12. For more on socioeconomic levels see David Jaffee, Levels of Socio-Economic Development Theory, 2nd
ed. (New York: Praeger, 1998); and David Jaffee, Organization Theory: Tension and Change (New York:
McGraw-Hill, 2001).

13. Defining ethnicity can be challenging with terminology and designations constantly evolving. I have
employed here (only as an example) ethnic designations used by the US Census Bureau. 

14. Historically, many of the churches in America began as churches reaching out to specific demographics.
For example, Norwegian Lutheran churches were started in small towns in Wisconsin and Minnesota to offer
culturally relevant worship for non-churchgoing immigrants in their native language and music. But these
immigrant churches also displayed many of the characteristics of geographic area churches because, in those
days, most demographic groups were located in specific geographic communities. This fact is sometimes hard
for congregants with long histories in a church to understand since they may want to retain their cultural and
geographic focus long after their culture has moved to another part of town.

15. For examples of affinity churches, see Whitesel, Preparing for Change Reaction, 56–58; and Whitesel,
Inside the Organic Church.

16. See my case study of St. Thomas’ Church in Sheffield, England, in the following three sources: Whitesel,
Inside the Organic Church, 1–12; Bob Whitesel, “A Process Model for Church Change as Reflected in St.
Thomas’ Anglican Church, Sheffield, England,” in The Great Commission Research Journal (La Mirada,
Calif.: Biola University, Winter 2010), 265–280; and Bob Whitesel, “The Perfect Cluster: For Young Adults,
St. Tom’s Sheffield Creates Extended Families, and Everyone Knows Where They Fit,” Outreach Magazine,
May/June 2005. See also http://www.stthomascrookes.org.

17. Barry A. Kosmin and Ariela Keysar, The American Religious Identification Survey (ARIS) 2008 (Hart-
ford, Conn.: Program on Public Values, 2009); and Duke University, National Congregations Study, accessed
August 4, 2011, http://www.soc.duke.edu/natcong/index.html.

18. It is important to note that demographic churches can be comprised of more than one demographic. For
instance, a demographic church can have Boomer, Generation X, Hispanic, and Asian sub-congregations. These
are called sub-congregations because they are sub-sections of the church; their cultural heritage is honored by
allowing their worship, teaching, and other elements to be culturally distinct, while at the same time working
together to manage one organization. The responsibility for management of assets is shared. Thus, unity is
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created in leading a church, not in worship at that church; and the focus of worship is God, not the creation
of unity. There are plenty of opportunities in the sub-congregational model for unity to be created in manage-
ment and ministry cooperation. 

19. See note 17 above for an explanation of two types of multiethnic churches.
20. Even though the term community church would seem to designate a geographic church, I have found

that when the term community is added to a church name, it usually designates a boomer church (a demographic
church) rather than a geographical-orientated congregation. For example, one of my client congregations
named “Community Church of the Nazarene” (comprised primarily of boomers) broke away from Taylor Av-
enue Church of the Nazarene (at the time comprised mostly of the builder generation). Despite the inclusive
name, Community Church of the Nazarene became a church that primarily attracted boomers from across the
region, while Taylor Avenue Church of the Nazarene continued to primarily attract the builder generation
from the neighborhood in which it was located. Happily, both the neighborhood and church are growing today
into a vibrant Hispanic community.

21. There actually may be two prevalent types of multiethnic churches. The first type is multiethnic sub-
congregational churches. These churches are comprised of a partnership of sub-congregations that are all part
of one legal non-profit organization. This would be analogous to a local church that was comprised of Asian,
Hispanic, African-American, and Anglo congregations with different staffs and worship encounters that are
equal partners in the same nonprofit organization. Their various worship encounters resemble a multi-site or
multi-venue church, and their evangelistic prowess is a result of their ability to connect to multiple demo-
graphics concurrently. (For more examples, see Whitesel, Preparing for Change Reaction, 68–70.) While it
has been my observation that evangelistic proficiency is increased in multiethnic, sub-congregational churches,
unless there are at least quarterly unity events, a silo effect (see note 19 above) can occur. However, this
model’s evangelistic proficiency probably trumps the following model’s multiethnic harmony.

The second type is multiethnic homogenous churches. There are many multiethnic churches which are in
essence one worshiping congregation attended by multiple cultures. It can be argued that these latter congre-
gations are really not multicultural churches, as much as they are a homogenous congregation made up of
people from different cultures who like a blended demographic format. (For more information, see Tetsunao
Yamamori, “How to Reach a New Culture in Your Community,” in The Pastor’s Church Growth Handbook,
ed. Win Arn [n.p.: Church Growth Press, 1979].) While some of my friends would disagree with this conclusion
(see Mark DeYmaz and Harry Li, Ethnic Blends: Mixing Diversity into Your Local Church [Grand Rapids,
Mich.: Zondervan, 2010]), it is important to note that churches where multiple cultures rub shoulders and
learn to get along are needed today. And both Yamamori’s and DeYmaz’s models are relevant. 

22. See an example of this with Kentwood Community Church in Grand Rapids, Michigan, at
http://www.kentwoodcommunitychurch.com.

23. The silo effect has been described by Patrick Lencioni as “the barriers that exist between departments
within an organization, causing people who are supposed to be on the same team to work against one another”
(Patrick Lencioni, Silos, Politics and Turf Wars: A Leadership Fable About Destroying the Barriers That Turn
Colleagues Into Competitors [Hoboken, N.Y.: Jossey-Bass, 2006], 175). Silos emerge in the demographic
church when a church evolves in demographic-centric silos with little contact or unity experiences with other
sub-congregations. 

24. Remember, simply because you are called to a culture does not mean you should ignore other cultures
or neighborhoods. But this focus will determine who you will canvass to ascertain their needs in U: 
Understand the Needs of Those You Are Equipped to Reach.

25. The Holmes and Rahe Readjustment Scale is a comparison of the degree to which different crises affect
stress in people’s lives. Flavil Yeakley’s PhD research at University of Illinois uncovered that many times such
crises drive people to religion (and to visit churches) in search of answers, help, and solace. One implication
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of Yeakley’s research is that churches should focus more on offering ministry that helps people deal with
crises in their lives. See Flavil Yeakley, “Persuasion in Religious Conversion” (PhD dissertation, University
of Illinois, 1976). Yeakley’s research has been summarized in Elmer Towns, A Practical Encyclopedia of
Evangelism and Church Growth (Ventura, Calif.: Regal, 1995), 209–210. 

26. Some of the above ministry ideas that emerge from this canvass can also meet the needs of congregants
(such as the financial budgeting seminars or English as a second language course). And there is nothing wrong
with congregants benefiting as well. The key is to remember that the needs of those outside a congregation
pale in comparison with those inside of one with the expectation of eternal life. Thus, to keep outwardly focused
ministries from becoming inwardly focused, be sure to reread 90-Minute Annual Checkup. An exacting and
yearly evaluation process can ensure that you continue to meet needs outside of the church and not only increase
ministry to congregants. 

27. For more on why leaders must go slower than they wish when implementing change, see Whitesel,
“Go Slowly, Build Consensus, and Succeed,” in Preparing for Change Reaction, 151–169; and Bob Whitesel,
Staying Power: Why People Leave the Church Over Change and What You Can Do About It (Nashville: Abing-
don, 2002).

28. The reason paid staff are not encouraged to participate in the canvassing is because church professionals
have a direct fiscal benefit from church attendance, and motives may be considered suspect. This, of course,
is not the motivation of the majority of church staff members, but still erring on the side of caution suggests
that the canvassing is best conducted by laypersons. 

29. Ray Oldenburg has identified a social phenomena in which people prefer to have a third place (if home
is the first place and work the second) where they can relax and socialize with others. While Oldenburg sug-
gests the church at one time was that place, this third place now is more likely to be cafes, coffee shops, bars,
bookstores, community organizations, etc. For more on this phenomena and how the church can react, see
Ray Oldenburg, The Great Good Place: Cafes, Coffee Shops, Bookstores, Bars, Hair Salons, and Other Hang-
outs at the Heart of a Community, 3rd ed. (Emeryville, Calif.: Marlowe and Company, 1999), 74–75.

Chapter 3

1. The median church in North America is seventy-five attendees according to the American Religious Iden-
tification Survey (ARIS). Using a median indicates that half of the churches in America are above seventy-five
attendees and half are below that. A median is preferable to using an average because mega-churches skew an
average toward a higher number because of their massive size. The US Congregational Life Survey notes the
average size of churches in North America as 186 attendees (http://www.uscongregations.org/charact-cong.htm),
but this number is skewed higher because of the influence of mega-churches. For more about the relevance of
the median church size, see Barry A. Kosmin and Ariela Keysar, The American Religious Identification Survey
(ARIS) 2008 (Hartford, Conn.: Program on Public Values, 2009); and “What’s the Size of US Churches?” accessed
August 4, 2011, http://hirr.hartsem.edu/research/fastfacts/fast_facts.html#sizecong.

2. Donald A. McGavran, the father of the church growth movement and Fuller Seminary’s professor of
church growth, believed that effective evangelism was a better designation than church growth because the
emphasis is on effectively making disciples rather than size. Donald A. McGavran, Effective Evangelism: A
Theological Mandate (Phillipsburg, N.J.: Presbyterian & Reformed, 1998).

3. I have written elsewhere about how the attractive church model is unsuitable for most congregations.
Though it can succeed at growing large congregations, most of that growth is transfer growth of Christians
from other churches rather than conversion growth of new disciples. My recommended alternative for most
churches is to become an incarnational church that brings the love, service, and compassion of Jesus into the
community whereby new disciples will be grown. Bob Whitesel, Organix: Signs of Leadership in a Changing
Church (Nashville: Abingdon, 2011), 121–137.
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4. Kosmin and Keysar, The American Religious Identification Survey (ARIS) 2008; and “What’s the Size
of US Churches?”

5. Refer to the section “The Bible and Small Fellowship Groups” in this chapter.
6. For case studies on mega-churches that have stayed healthy by eschewing an attractiveness strategy and

instead used an incarnation strategy of serving needs emphasizing conversion and discipleship in small groups,
see Bob Whitesel, Growth by Accident, Death by Planning: How NOT to Kill a Growing Congregation
(Nashville: Abingdon, 2004), 133–151; and Bob Whitesel, Inside the Organic Church: Learning from 12
Emerging Congregations (Nashville: Abingdon, 2008), 21–30.

7. For an eye-opening analysis of Willow Creek Church’s strategy, which included a degree of attractive-
ness, see Greg L. Hawkins and Cally Parkinson, Reveal: Where Are You? (South Barrington, Ill.; Willow
Creek Association, 2007).

8. To reach out and engage various demographics, different styles of worship services are often needed
within the same church. These various worship expressions help people of different demographics worship in
their own indigenous expressions. But this strategy can also make a church a network of independent and
weakly linked silos. Patrick Lencioni, Silos, Politics and Turf Wars: A Leadership Fable About Destroying
the Barriers That Turn Colleagues Into Competitors (Hoboken, N.Y.: Jossey-Bass, 2006). While multiple
worship expressions is a valid strategy supported by research (Tetsunao Yamamori, “How to Reach a New
Culture in Your Community,” in The Pastor’s Church Growth Handbook, ed. Win Arn [n.p.: Church Growth
Press, 1979], 171–181), when churches focus on varied worship expressions rather than its small fellowship
groups, the church can create undeveloped Christians. Small groups can be the venues that help Christians
mature in cultural acceptance where multicultural friendships are developed. 

9. LeRoy Eims, The Lost Art of Disciple Making (Grand Rapids, Mich.: Zondervan, 1978), 45–46.
10. Some might argue that Jesus’ time was very different than today’s world, and thus citing Jesus’ use of

small groups as a rationale for utilizing them today is impractical if not irrelevant. But I am not suggesting that
Jesus’ model of small groups (living with Jesus, 24/7) is the model for today. Rather, I am suggesting that Jesus
recognized that the intimacy and accountability of a small group environment is beneficial for discipleship.

11. Eddie Gibbs, I Believe in Church Growth (Grand Rapids, Mich.: Eerdmans, 1981), 236.
12. For more on John Wesley’s small group focus, see Joel Comiskey, “Wesley’s Small Group Organiza-

tion,” in “History of the Cell Group Movement,” accessed November 1, 2011, www.joelcomiskeygroup.com/
articles/tutorials/cellHistory-1.html.

13. Tim Albin interviewed by Tim Stafford, “Finding God in Small Groups,” Christianity Today, August
2003, 42.

14. An excellent book on the innovative use of small groups within one of the world’s largest churches is
John W. Hurston and Karen L. Hurston, Caught in the Web: The Home Cell Unit System at Full Gospel Central
Church, Seoul, Korea (Anaheim, Calif.: Church Growth International, 1981).

15. Thom Rainer, Surprising Insights from the Unchurched and Proven Ways to Reach Them (Grand
Rapids, Mich.: Zondervan, 2001), 120.

16. Ray Stedman, Body Life: The Book That Inspired a Return to the Church’s Real Meaning and Mission,
rev. ed. (Grand Rapids, Mich.: Discovery House, 1995). See especially chapter 10, “Keeping the Body
Healthy” where Stedman suggests that small groups are the needed glue to create unity and spiritual growth
in a church.

17. John Wimber and Sam Thompson, Kinships: Home Fellowship Groups, audio cassettes (Vineyard
Ministries International, 1986).

18. One of the most persuasive and balanced proponents of the cell church model is Joel Comiskey, The Church
That Multiplies: Growing a Healthy Cell Church in North America (Edmond, Okla.: CCS Publishing, 2008).

19. Lyle E. Schaller, Effective Church Planning (Nashville: Abingdon, 1981), 17–63.
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20. Kent Hunter, Heart-to-Heart Groups (Corunna, Ind.: Church Growth Center, 1990).
21. C. Peter Wagner, Your Church Can Grow (Glendale, Calif.: G/L Publications, 1976), 107–108.
22. Eddie Gibbs, Body Building Exercise for the Local Church (London: Falcon, 1979), 55.
23. Larry Osborne, Sticky Church (Grand Rapids, Mich.: Zondervan, 2008).
24. Nelson Searcy and Kerrick Thomas, Activate: An Entirely New Approach to Small Groups (Ventura,

Calif.: Regal, 2008).
25. Andy Stanley and Bill Willits, Creating Community: Five Keys to Building Small Group Culture (New

York: Multnomah Books, 2004).
26. Rainer, Surprising Insights, 120.
27. Osborne, Sticky Church, 28–29.
28. For more on how churches become divided when change proponents don’t go slowly and build consensus,

see Bob Whitesel, Staying Power: Why People Leave the Church Over Change and What You Can Do about
It (Nashville: Abingdon, 2002); and Bob Whitesel, Preparing for Change Reaction: How to Introduce Change
in Your Church (Indianapolis: Wesleyan Publishing House, 2007), 151–169. For a description of the original
research, see Bruno Dyck and Frederick A. Starke, “The Formation of Breakaway Organizations: Observations
and a Process Model,” Administrative Science Quarterly 44 (1999): 792–822; and Dyck and Starke, “Upheavals
in Congregations: The Causes and Outcomes of Splits,” Review of Religious Research 38 (1996): 159–174. 

29. It must be remembered that the large church has larger expenses. But when responsibility for these
expenses are spread across a larger congregation, the fiscal responsibility of each person is less in a large
church. Because of this, the larger church may have greater survivability. But this also means that a small
church may foster greater commitment because a greater sacrifice is required and given.

30. The image of a moral compass is relevant because a church does not necessarily cause a community
to go in a certain moral direction, but it should point to what the church perceives as that correct direction.

31. If we had to choose one over the other, I believe healthy small groups are the most important organi-
zational feature of a church. And thus, being small is preferable to being large.

32. Some large churches have bucked this trend, such as St. Thomas’ Church of Sheffield, England, and
North Coast Church in Vista, California. These churches and the writings of their pastors provide creative
strategies for keeping large churches small as they grow bigger.

33. Some might say, “We don’t have or want a Sunday school program.” But Sunday mornings continue
to be a time that many non-churchgoing people have available for new activities, such as attending church. A
congregation that offers a small group option on Sunday mornings will make these groups available at a time
that can connect with more people. 

34. Remember, this is not saying that having good worship, preaching, and children’s programming is not
needed. Rather, this is asking if the community recognizes that your central focus is the importance of small
groups and their role in the discipleship process.

Chapter 4

1. For more on what it means to make disciples and the central place disciple-making has in the church’s
mission, see Matthew 28:19–20, and the discussion of this passage in chapter 5 of the book.

2. For more info on these approaches to small groups, see Ray Stedman, Body Life: The Book That Inspired
a Return to the Church’s Real Meaning and Mission, rev. ed. (Grand Rapids, Mich.: Discovery House, 1995).

3. Bob Whitesel, “How to Missionalize Your Small Groups” in Organix: Signs of Leadership in a Changing
Church (Nashville: Abingdon, 2011). Note that small groups will often grow larger than twenty attendees,
but when they do, closeness and intimacy break down.

4. Lois Y. Barrett et al., Treasures in Clay Jars: Patterns in Missional Faithfulness (Grand Rapids, Mich.:
Eerdmans, 2004), xii–xiv.
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5. This icon is a modification of the triangle as described by Mike Breen and Walt Kallestad, The Passionate
Church: The Art of Life-Changing Discipleship (Colorado Springs: Cook, 2005).

6. Bob Whitesel, Growth by Accident, Death by Planning: How NOT to Kill a Growing Congregation
(Nashville: Abingdon, 2004), 142–143; following Eddie Gibbs, “Groups and Growth” in I Believe in Church
Growth (Grand Rapids, Mich.: Eerdmans, 1981), 240–255. 

7. Church leaders often resist small groups because they feel the groups have been divisive in the past.
And divisiveness can arise, but we should not let fear of division keep us from releasing the discipleship power
of small groups. Supervisory leaders must be equipped with conflict-resolution skills to lessen potential divi-
sion and address it when it arises.

8. Because small groups are micro-congregations where emerging leaders can wield a considerable amount
of power, oversight and mentoring of small group leaders is critical for spiritual growth and unity.

9. If supervisors try to circumvent the small group leader and directly disciple the group members, the
group will usually view the supervisor as an outsider and reject his or her input. This is because the supervisor
is perceived as too far removed from the group’s interpersonal context. Therefore, it is critical for the supervisor
to develop a strong bond with the small group leader.

10. New leaders will usually emerge from the groups themselves. And while the small group leader has
the initial responsibility for training new leaders, the supervisor will gradually take over this responsibility
for mentorship as these leaders emerge. If and when a small group leader leaves, that position can be filled by
an emerging leader who already has a relationship with the supervisor.

11. Discipleship pastor is a term often used for a staff-level pastor. When speaking to such discipleship
pastors, I have found that there is little consensus regarding what they do (and even less about what they think
they should be doing). However, since we saw in chapter 3 that discipleship takes place best in small groups,
it stands to reason that a discipleship pastor should be a person with responsibility over the robust discipleship
found in small groups. 

12. For a helpful chart depicting the difference between church mission statements, vision statements, and
personality statements, see Bob Whitesel and Kent R. Hunter, A House Divided: Bridging the Generation
Gaps in Your Church (Nashville: Abingdon, 2000), 107–120; and Bob Whitesel, “Strategy Formation: More
Than a Process,” in The Church Leader’s MBA: What Business School Instructors Wish Church Leaders Knew
about Management, eds. Mark Smith and David W. Wright (Circleville, Ohio: OCU Press 2011), 75–112.

13. Charles Arn, Heartbeat! How to Turn Passion into Ministry in Your Church (Camarillo, Calif.: Xulon,
2010); Thom Rainer, Surprising Insights from the Unchurched and Proven Ways to Reach Them (Grand
Rapids, Mich.: Zondervan, 2001), 120.

14. It is usually not productive to fight the growing inclusive nature of small groups. Small groups often
need this intimacy for discipleship, and outsiders can destroy this ambiance. 

15. Rainer, Surprising Insights, 120.
16. Larry Osborne, “Sermon-Based Small Groups,” in Sticky Church (Grand Rapids, Mich.: Zondervan,

2008), 73–158.
17. See Bob Whitesel, Inside the Organic Church: Learning from 12 Emerging Congregations (Nashville:

Abingdon, 2008), 5–6, 21–30; Whitesel, Organix; Osborne, “How Small Groups Change Everything,” Sticky
Church, 47–52; and Joel Comiskey, The Relational Disciple: How God Uses Community to Shape Followers
of Jesus (Moreno Valley, Calif.: CCS Publishing, 2009).

Chapter 5

1. I am not saying that winning souls to Christ is not important and central to God’s mission; it is. As I
have stated earlier, reuniting wayward offspring to their heavenly Father so they can receive salvation from
their sin, gain new purpose, and enter eternal life is the mission of God in which we are called to participate
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(Matt. 28:19–20). However, the point I am making here is that winning souls is a supernatural connection.
Though we can help facilitate it, only God can accomplish it (see for instance Acts 2:47). In the Great Com-
mission, Jesus gave his church not the task of soul saving (he reserves that right for himself), but the task of
making learners about him. If a church is making learners about God, he can supernaturally connect with them
through their growing knowledge of his love and bring them into a reconciled relationship with himself. Thus,
in this chapter I show that making learners of Christ is the task for which the church should aim. When we
connect people with their loving Father this way, he can add daily to the community those who were being
saved.

2. David Bosch has rightly pointed out that you cannot fully understand the Great Commission of Matthew
28:19–20 without an understanding of Matthew’s gospel as a whole. The reader wanting a fuller appreciation
for the power and influence of the Great Commission in context should see David J. Bosch, “Matthew: Mission
as Disciple-Making,” in Transforming Mission: Paradigm Shifts in Theology of Mission, 20th ed. (Maryknoll,
N.Y.: Orbis Books, 2005), 56–83.

3. Hudson Taylor quoted by Stan Toler, Stan Toler’s Practical Guide to Solo Ministry (Indianapolis: Wes-
leyan Publishing House, 2008), 136; C. T. Studd quoted by David L. Marshall, To Timbuktu and Beyond: A
Missionary Memoir (New York: Thomas Nelson, 2010), 87; William Carey quoted by A. Scott Moreau et al.,
Introducing World Missions: A Biblical, Historical, and Practical Survey (Grand Rapids, Mich.: Baker Aca-
demic, 2004), 201; C. S. Lewis, The Complete C. S. Lewis (New York: HarperOne, 2002), 96.

4. Daniel B. Wallace, The Basics of New Testament Syntax: An Intermediate Greek Grammar Basics (Grand
Rapids, Mich.: Zondervan, 2000), 274–275. A good way to think of this is that the participles (go, baptizing,
teaching) tell how making disciples is done. Thus, to the question, “How do you make disciples?” one could
answer, by going (means) and baptizing (manner) and teaching (manner).

5. The relationship between the three participles and the imperative “make disciples” has been described
by Robert Culver as, “The words translated ‘baptizing’ and ‘teaching’ are participles. While these participles
are immensely important the imperative ‘make disciples’ is of superlative importance” (Robert Culver, “What
Is the Church’s Commission,” in Bibliotheca Sacra [Dallas: Dallas Theological Seminary, 1968], 244).

6. Wallace, The Basis of New Testament Syntax, 280. “A greater emphasis is placed on the action of the
main verb than on the participle. That is, the participle is something of a prerequisite before the action of the
main verb can occur” (italics Wallace). In other words, the “going,” “baptizing,” and “teaching” are prereq-
uisites that must occur before the action of the main verb (“making disciples”) can take place. 

7. William F. Arndt and F. Wilbur Gingrich, trans., A Greek-English Lexicon of the New Testament and
Other Early Literature (Chicago: University of Chicago Press, 1957), 486–487.

8. Donald McGavran, Effective Evangelism: A Theological Mandate (Phillipsburg, N.J.: Presbyterian &
Reformed, 1988), 17.

9. Eddie Gibbs, Body Building Exercises for the Local Church (London: Falcon Press, 1979), 74.
10. James F. Engel, Contemporary Christian Communications: Its Theory and Practice (New York:

Thomas Nelson, 1979), 66.
11. The “ongoing” emphasis in making disciples is created by both the preface of Matthew 28:18–20, and

by the aorist tense of “make disciples,” which can convey the sense of an action that should commence at
once.

Chapter 6

1. This is the missio Dei, or mission of God.
2. The goal to make active, ongoing learners has significant implications for the way we lead churches.

We saw earlier that the church’s goal is not to become a place to teach, baptize, or even from which to go out
and do good deeds for others. Rather, these are methods, tasks, and how’s that can help a church attain its
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goal. Making active, ongoing learners about God’s mission does not mean neglecting the how’s of getting us
there.

3. When new learners are involved in regular small group attendance, this, too, becomes public knowledge
among family and friends, offering another avenue for accountability.

4. See Bob Whitesel, “Tribal Generation, Sheffield, UK,” in The Gospel after Christendom: New Voices,
New Cultures, New Expressions, ed. Ryan Bolger (Grand Rapids, Mich.: Baker, forthcoming).

5. Joel Comiskey, “History of the Cell Movement,” accessed November 1, 2011, http://www.joelcomiskey
group.com/articles/tutorials/cellHistory-1.html.

6. I’m not suggesting that all churches follow John Wesley’s methods, but rather that we follow his heart
in viewing small groups as a requisite venue for the discipleship of new converts.

7. We also saw that small groups that do not have direct leadership oversight, can become divisive groups.
If the groups you identified here do not have direct oversight, return to chapter 4 to implement an oversight
system before progressing further.

8. Bob Whitesel, “How to Missionalize Your Small Groups,” in Organix: Signs of Leadership in a Chang-
ing Church (Nashville: Abingdon, 2011).

9. See Larry Osborne, “Sermon-Based Small Groups,” in Sticky Church (Grand Rapids, Mich.: Zondervan,
2008), 73–158.

10. While some independent-minded small groups might balk at this, I have found that asking even the
most reticent small group to take ten minutes and discuss one sermon-based question often results in the group
eventually accepting this unifying strategy.

11. John Wesley, The Works of John Wesley, vol. 9 of The Methodist Societies: History, Nature, and Design,
ed. Rupert E. Davies (Nashville: Abingdon, 1989), 77–78. 

12. These questions are adapted and codified from several sources: D. Michael Henderson, A Model for
Making Disciples: John Wesley’s Class Meetings (Springfield, Mo.: Evangel, 1997), 118–119; Joel Comiskey,
“Wesley’s Small Group Organization”; extracted with permission from Comiskey, “History of the Cell
Movement.”

13. Wesley, Works, 77–78.
14. This question and the one before it were described by Dr. Elaine Heath, “A Contemplative Vision for

Christian Outreach” (presentation, The Academy for Evangelism in Theological Education, Chicago, June
16, 2011).

15. See also John 17:20–21.
16. “Cross-Racial Understanding and Reduction of Racial Prejudice,” Sothern Poverty Law Center, accessed

June 14, 2011, http://www.tolerance.org/tdsi/sites/tolerance.org.tdsi/files/assets/general/Cross-Racial_
Understaning_and_Reduction_of_Racial_Prejudice.pdf.

17. “Tolerate,” Webster’s New World Dictionary and Thesaurus (Hoboken, N.J.: Wiley, 2002), 644.
18. Josh McDowell and Bob Hostetler, The New Tolerance: How a Cultural Movement Threatens to 

Destroy You, Your Faith, and Your Children (Carol Stream, Ill.: Tyndale, 1998), 16.
19. For more on how churches can become multicultural congregations and overcome the tendency to

become mono-cultural enclaves, see Bob Whitesel, Preparing for Change Reaction: How to Introduce Change
in Your Church (Indianapolis: Wesleyan Publishing House, 2007).

20. Melanie Killen and Clark McKown, “How Integrative Approaches to Intergroup Attitudes Advance
the Field,” in Journal of Applied Developmental Psychology (Philadelphia: Elsevier, 2005), 612–622. “These
comprehensive educational studies conclude that racially integrated student body is necessary to obtain cross-
racial understanding, which may lead to a reduction of harmful stereotypes and bias” from “Cross-Racial
Understanding and Reduction of Racial Prejudice.” 
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21. I use the term multicultural instead of multiethnic because the latter describes churches that are only
ethnically diverse. We need churches that are also culturally diverse, where people of different socioeconomic
levels, generations, and classes are partners in the same congregation. However, some writers prefer multiethnic
because of a concern that multicultural sounds too much like multiculturalismwhich they link to universalism
(the philosophy that all routes lead to God). But as noted, multiethnic excludes churches that are undertaking
the important task of reconciling different cultures. And confusing multiculturalism with universalism is pri-
marily only an idiosyncrasy of evangelical Christians.

22. Lovett H. Weems, Jr., Leadership in the Wesleyan Spirit (Nashville: Abingdon, 1999), 59–70.
23. Donald A. McGavran described a similar process that separated Christians from non-churchgoers,

calling it “redemption and lift,” which was briefly discussed in chapter 1. “Redemption and lift” is so named
because redemption from sins often removes Christians from the environments and practices of those who
are not yet churchgoers. The answer, according to McGavran, was that while being redeemed from such prac-
tices and environment, we must also make a conscious effort to stay connected with those who are not yet
churchgoers. Regarding academic education and lift, which we are discussing here, McGavran might suggest
that the teacher keep close contact to the needs and situations of the pupils, working diligently to offset any
separation due to education and lift. See Donald A. McGavran, Understanding Church Growth (Grand Rapids,
Mich.: Eerdmans, 1970), 295–313.

Chapter 7

1. Charles Arn, Heartbeat! How to Turn Passion into Ministry in Your Church (Camarillo, Calif.: Xulon,
2010); Gary L. McIntosh, Beyond the First Visit: The Complete Guide to Connecting Guests to Your Church
(Grand Rapids, Mich.: Baker, 2006); Nelson Sercy with Jennifer Henson, Fusion: Turning First-Time Guests
into Fully-Engaged Members of Your Church (Ventura, Calif.: Regal, 2008).

2. See an explanation of why transfer growth is misleading in Donald McGavran, Understanding Church
Growth (Grand Rapids, Mich.: Eerdmans, 1970), 72.

3. Ibid.
4. This statement is adapted with updated terminology from Richard Peace, “Conflicting Understandings

of Christian Conversion: A Missiological Challenge,” International Bulletin of Missionary Research, vol. 28,
no. 1, 8.

5. Metanoia (the Greek word for repentance), William F. Arndt and F. Wilbur Gingrich, trans., A Greek-
English Lexicon of the New Testament and Other Early Literature (Chicago: University of Chicago Press,
1957), 513–514; see also Peace, “Conflicting Understandings.”

6. Pistis (the Greek word for faith), Arndt and Gingrich, Greek-English Lexicon, 668–670.
7. C. S. Lewis, Mere Christianity (San Francisco: HarperCollins, 2001), 140.
8. Epistrophe (the Greek word for spiritual transformation or conversion), Arndt and Gingrich, Greek-

English Lexicon, 301; see also Peace, “Conflicting Understandings.”
9. E. J. Dijksterhuis, Archimedes, trans. C. Dikshoorn (Princeton, N.J.: Princeton University Press,

1987), 15.

Chapter 8

1. Greek scholar I. H. Marshall offers a literal and comprehensive translation of the Greek of 2 Timothy
3:16, saying the mentor’s duty is in getting people “to realize that they have done wrong . . . [with] correction,
restoration, improvement . . . [via] instruction, education, with a strong element of discipline and correction”
(I. H. Marshall, The Pastoral Epistles, International Critical Commentary [London: T & T Clark International,
1999], 795).
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2. See some discussion starters that can connect sponsors to spiritual travelers in Bob Whitesel and Kent
R. Hunter, A House Divided: Bridging the Generation Gaps in Your Church (Nashville: Abingdon, 2000),
179–183.

3. Ibid., 181–184.
4. Mike Breen, conversation with author, Sheffield, England, June 10, 2009.
5. Mike Yaconelli, Messy Spirituality (Grand Rapids, Mich.: Zondervan, 2002).
6. In chapters 2–3, we discussed meeting the needs of those outside the church: acts of kindness, helping

stabilize their lives, overcoming poverty and injustice, etc. Now, at the point of transformation, the needs are
more deep-seated, entrenched, and far-reaching. 

7. Spiritual transformation can be easily derailed if meeting the need for change in an individual is
overlooked. 

8. This adaption of the Holmes and Rahe Readjustment Scale with the explanation of how varying crises
affect a craving for spiritual transformation is based on Flavil Yeakley’s PhD research. Flavil R. Yeakley, “Per-
suasion in Religious Conversion” (PhD dissertation, University of Illinois, 1976).

9. Usually people are seeking an explanation for the change (such as when a loved one dies), or they are
seeking a sense of stability (as when going through a divorce or a child leaving for college).

10. Researchers Holmes and Rahe listed these crisis in their order of severity (with the most severe at the
top of their list): T. H. Holmes and R. H. Rahe, “The Social Readjustment Rating Scale,” Journal of Psycho-
somatic Research 11 (1967): 213–218. It is interesting to note that some research on seminary students involved
in ministry found that while a score over three hundred is considered “critically high,” the average score for
seminarians was 348 (Gary L. Harbaugh and Evan Rogers, “Pastoral Burnout: A View from the Seminary,”
The Journal of Pastoral Care XXXVIII, no. 2, [1984]: 102). This tells us that seminarians also have high
levels of stress and, while most may not lead to a new spiritual transformation, many of these stressors may
lead to physical transformation such as leaving the ministry, severing personal relationships, or changing
churches or denominations. Today’s seminary must be familiar with the consequence of these stressors. Sem-
inaries should offer courses, small groups, etc., to help seminarians deal with increased stressors while in
school.

11. Flavil Yeakley discovered that crises as defined in the Holmes-Rahe Scale often send people to religion
in search of assistance in meeting these emerging personal problems. Yeakley, “Persuasion in Religious 
Conversion.” 

12. Compare D. Michael Henderson, A Model for Making Disciples: John Wesley’s Class Meetings (Spring-
field, Mo.: Evangel, 1997), 118–119; and Joel Comiskey, “Wesley’s Small Group Organization,” extracted
with permission from “History of the Cell Movement,” accessed August 2, 2011, http://www.joelcomiskey
group.com/articles/tutorials/cellHistory-1.

13. The “Four Spiritual Laws” was originally conceived by Campus Crusade founder Bill Bright
(http://campuscrusade.com/fourlawseng.htm), but the original version seemed to build on people’s more self-
centered desire for attaining God’s plan for their lives. While this is certainly valid, an alternative version is
quoted here (compare http://www.4laws.com/laws/englishkgp) because it better emphasizes the missio Dei
(God’s desire to be reunited with his wayward offspring).

14. Additional verses in Romans that provide further insights for each one of these steps (along with ideas
for sermons, Bible studies, and teaching tools) to help congregants remember the “Romans Road” can be found
at http://www.gotquestions.org/Romans-road-salvation.html, http://theromanroad.org, and http://christianity.
about.com/od/conversion/qt/romansroad.htm.

15. “Steps to Peace with God” was developed by the Billy Graham organization. It supports this presen-
tation with an extensive web presence at http://peacewithgod.jesus.net.

CURE FOR THE COMMON CHURCH  •  APPENDIXES AND COMPLETE NOTES   |   36



90-Minute Annual Checkup

1. These responsibilities were outlined in the Quick-Start Guide.
2. This will usually be true unless the church is already growing O.U.T. and growing L.E.A.R.N.ers.
3. Some sort of attendance criteria must be standardized to create consistency year after year. There is con-

siderable debate over what is a nominal Christian and the frequency with which the person does or does not
attend church. See Eddie Gibbs, In Name Only: Tackling the Problem of Nominal Christianity (Pasadena,
Calif.: Fuller Seminary Press, 2000). However, Brad Wright, professor of sociology at University of Connecti-
cut, has analyzed the General Social Survey to conclude that 57.2 percent of self-described Christians attend
church at least once a month ( Bradley Wright, “How Often Do Christians Attend Church?” Bradley Wright’s
Blog [blog], April 7, 2011, http://brewright.blogspot.com/2007/04/how-many-nominal-christians.html). So the
phrasing of the question was used to ensure that this survey covers at least a majority of people who describe
themselves as Christians. Your church may feel this number is too low (or too high), and you can change this
number. But remember to be consistent from year to year for reliable comparisons.

4. Even though it would be easy to send this survey via electronic means to all church members, resist the
temptation to do so. The purpose of this survey is to measure growth in small group participation and learning
among regular attendees (those who attend your church once or more a month).

5. The purpose of this question is to track year by year changes in appreciation among people outside of
the church for the positive things the church is doing to help the community.

6. For the first year, T.E.A.M.s will not have the previous year’s results for comparison. For the first year’s
checkup, they should simply discuss the responses and brainstorm why they resulted.

7. See note 6 above.
8. See note 6 above.
9. In chapter 7, we learned that conversion growth is preferred over transfer growth, because the former

more aptly fulfills the missio Dei.
10. See appendix 9.B and chapter 7 to understand that while churches may track conversion growth, the

work of conversion is done supernaturally by the Holy Spirit. It is important that humans do not to take credit
for this supernatural convergence (see Acts 2:47). Rather, tracking this number allows church leaders to follow
the movement of the Holy Spirit in a faith community.

Appendixes

1. While Wayne Schmidt has stepped down from his visionary role at Kentwood Community Church, he
now serves as vice president of Wesley Seminary at Indiana Wesleyan University.

2. Bob Whitesel, Preparing for Change Reaction: How to Introduce Change in Your Church (Indianapolis:
Wesleyan Publishing House, 2007); and Bob Whitesel, Organix: Signs of Leadership in a Changing Church
(Nashville: Abingdon, 2011).

3. Charles Marsh and John M. Perkins, Welcoming Justice: God’s Movement toward Beloved Community
(Downers Grove, Ill.: InterVarsity Press, 2009), 28–31; and John Perkins, A Quiet Revolution: The Christian
Response to Human Need, a Strategy for Today (Pasadena, Calif.: Urban Family Publications, 1976), 220.

4. Ronald J. Sider et al., Linking Arms, Linking Lives: How Urban-Suburban Partnerships Can Transform
Communities (Grand Rapids, Mich.: Baker, 2008).

5. Bob Whitesel, Growth by Accident, Death by Planning: How NOT to Kill a Growing Congregation
(Nashville: Abingdon, 2004), 17–29.

6. The words as appropriate are inserted here because there are certainly some locales that are not prudent
or sensible for Christians to frequent.
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7. Unfortunately, I have found many Christians are hesitant to ask spiritual questions because they feel
they are not equipped to answer the hard questions. But the good news is that you don’t have to answer the
hard or controversial questions. You only need to let others observe your God-derived life of love, acceptance,
service, and sacrifice. If you are exemplifying these behaviors, you will be a living testimony to others of
God’s work in your life. Therefore, do not fear asking them about their beliefs, but also don’t try to answer
the hard questions if you are not equipped to do so. Instead, let your gracious respect and regard for their
beliefs hint that there is a divine spark behind your actions.

8. This question can help you understand what religious values a person embraces.
9. Conversely, churches that focus on worship, often find that budding leaders want to be part of the worship

ministry, regardless of their musical prowess. Because worship teams are really small groups too, by making
a church’s focus small groups of all kinds (and not worship for instance), budding leaders will be drawn to all
sorts of small group leadership, and those with musical gifts will be drawn to small group leadership of worship
teams, singing groups, small choral groups, etc.

10. Larry Osborne states that a key strategic change for a turnaround in the church he pastors was “launch-
ing a small group ministry focused primarily on building significant relationships rather than growing a
church.” Larry Osborne, Sticky Church (Grand Rapids, Mich.: Zondervan, 2008), 29.

11. This lack of a team approach of UP, IN, and OUT leaders is one of the primary reasons small groups
become divisive. This is because they usually fixate on one element (either the UP, IN, or OUT perspective)
with the group becoming polarized and biased. Requiring that all small groups have three leaders to lead them
will keep the focus on the three elements of healthy groups: UP-IN-OUT.

12. William F. Arndt and F. Wilbur Gingrich, trans., A Greek-English Lexicon of the New Testament and
Other Early Literature (Chicago: University of Chicago Press, 1957), 486–487.

13. Matheteusate is actually a second person plural, aorist imperative. For the meaning of each of these
grammatical distinctions that Matthew described, see Harold K. Moulton, The Analytical Greek Lexicon, rev.
ed. (Grand Rapids, Mich.: Zondervan, 1978), 255; and William D. Mounce, Basics of Biblical Greek Grammar,
2nd ed. (Grand Rapids, Mich.: Zondervan, 2003).

14. Donald McGavran, Effective Evangelism: A Theological Mandate (Phillipsburg, N.J.: Presbyterian &
Reformed, 1988), 17.

15. These questions are quoted the small group questions, found in the margins of “Genesis 11:1–9” of
Lyman Coleman et al., eds., Serendipity Bible: For Personal and Small Group Study, 4th ed. (Grand Rapids,
Mich.: Zondervan, 1996), 54.

16. I have noticed that churches that focus only on growing L.E.A.R.N.ers in small groups often become
church-centric as well, meaning they do not get out and observe the needs of those outside of the church.
Likewise, such ingrown churches do not help people make a change in their lives. However, not all churches
with a small group emphasis shy away from spiritual formation (or simply leave it to the “soul-winning”
churches). See for instance Joel Comiskey, Reap the Harvest: How a Small-Group System Can Grow Your
Church (Houston, Tex.: Touch, 1999).

17. For more on the subtle and deceptive power of relying on transfer growth rather than the conversion
growth that God desires, see William Chadwick, Stealing Sheep: The Church’s Hidden Problem of Transfer
Growth (Carol Stream, Ill.: InterVarsity Press, 2001).

18. Donald McGavran also said that conversion growth (which I am calling transformation growth) “is
the only kind of growth by which the good news of salvation can spread to all the segments of American
society and to the earth’s remotest bounds” (Donald McGavran, Understanding Church Growth [Grand
Rapids, Mich.: Eerdmans, 1970], 72).

19. Luke actually utilized four measurements. For a fuller questionnaire, see Whitesel, Organix, 139–156.
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