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This guide is to be used in conjunction with the SoulShift Church Resource Kit, based on best-selling
SoulShift: The Measure of a Life Transformed by Steve DeNeff and David Drury. With these group
discussion questions, you can help facilitate an all-church transformation focused on the seven
shifts that God’s Spirit brings about in the hearts, minds, and behaviors of his people.
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Start Out

Think about and share what has changed since you were younger:

• How has technology changed?
• How have the ways people communicate changed?
• How has travel changed?
• How has church life changed?

Now, divide into groups of six to eight and discuss the following questions:

• What makes a change good?
• What causes people to change spiritually?

SermOn DiScuSSiOn

These message discussion questions are similar each week but are adjusted to focus on this
week’s theme.
1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is someone you know who has changed and become more like Christ in a way you

admire?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?
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StuDy Scripture

During this eight-week study, we will focus on the book of Philippians. If you break this book
down, each section relates to one of the SoulShifts. Reading the book of Philippians this week will
prepare us for the sermon series. In addition, studying the Scriptures listed below will help us
understand the context.
Read 2 Corinthians 5:17. This passage speaks of the process of becoming a new creature and

our old life passing away. In what ways are people afraid of new things and change? In what ways
do they crave the new and want to be different?
Read Romans 12:2. Make a list of ways the world attempts to make us conform to it. In what

ways does God want us to be transformed?
Consider the general information these passages provide or clues they give about Paul and

Philippi: Acts 16:9–33; Philippians 1:7, 13, 17; Acts 28:11–30.
Think of a refreshing time in your spiritual life. Acts 3:19 notes that these times can be triggered

by repentance. Why do you think that is the case? 
Pray together that God would bring refreshing times to our entire church in the coming few

months.
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Start Out

In what ways are we selfish from childhood?
What selfless act has someone done for you recently?

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is someone you could cite as a great example of living this way?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

From the time of his conversion, Paul modeled selflessness (1 Cor. 11:1). He wrote Philippians
from prison, adding to his experience of suffering for the gospel (2 Cor. 11:16–33). Multiple times
in this book, Paul spoke of a selfless move of focus from Me to You.
Read Philippians 1:3–8. List the words in this passage that describe the quality of Paul’s prayer life.
Read Ephesians 6:18. What might it mean to pray in the Spirit and to pray for all the saints?
What are your prayer habits? How often should we pray?
Read Philippians 2:3–8. Define selfish ambition. How can selfish ambition be a good thing?
Make a list of moments in Scripture that demonstrate the selflessness of Jesus.
How can we make a similar move to serve those around us?
Break into small groups and do the following: 

• Share praises and prayer needs.
• Share how God is compelling you to act selflessly.
• Close by praying for each other.
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Start Out

What qualities do we admire in children?
What warms our hearts when it comes to kids?

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who would you describe as full of grace, a person who has shifted from Slave to Child?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

Read Philippians 1:2–14 aloud. Where was Paul, and how would you describe his outlook?
Who did he view as being in control of the entire situation?
How might those with a different perspective than Paul’s interpret his situation?
Have you had any hard experiences that have served to advance the gospel?
Read Philippians 2:14–16 aloud. Make a list of things that are hard to do without complaining

or arguing.
With the others at your table, discuss the following questions in the light of Philippians 3:1–16.

If time permits, share with the entire class.
Paul spoke about two kinds of confidence in verses 1–9: in the flesh and in Christ through faith.

How have you seen religious people develop a confidence in their ability to follow laws and
regulations?
Have you seen this kind of living turn people into slaves to the law?
How would you define grace? How do you know when you have received grace from God?
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In comparing himself to prideful false teachers, Paul said that he had “reasons for such
confidence” and spoke of boasting (vv. 3–4). However, in verses 12–14, he said he hadn’t attained
it all yet. In what ways do you feel you could be proud of your progress spiritually, and in what
other ways do you feel you haven’t arrived?
Paul used an odd phrase in verse 16, when he said, “Let us live up to what we have already

attained.” How does this phrase trouble you or encourage you when you reflect on your spiritual
life?
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Start Out

What are some things that you cannot see but still have an effect on your daily life?
With the people at your table, answer these questions:
How have you seen God’s hand at work in the last week, month, or year?
In what ways do you want God to work in the coming week, month, or year?

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who do you feel is in tune with the unseen realities of the kingdom of God?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

At your table, share a time when you were been torn between two good things.
Have someone read Philippians 1:18–26 to your table. Paul was torn between the idea of

departing this life to be with Christ (which is better) and the idea of remaining in this life for his
people (which is necessary). In what ways would dying and spending eternity with Christ be better
for us?
In what ways is continuing on this earth and influencing others as Paul did more necessary than

departing to be with Christ?
Have someone read Philippians 2:9–13 to the group. We have not yet seen the future visible

reality described in this section. However, how does the truth conveyed in this section strengthen
your faith and change the way you see the world?
With those at your table, study the following passages and ask the questions related to them. If

time permits, report back to the larger group.

10

seen to unseen

4



Philippians 3:17–21. There are two kinds of gods in this passage. What are they and what are
their qualities?
There are two kinds of citizenship in this passage. What are they and what do they look like?
There are two kinds of bodies in this passage. Are you looking forward to a heavenly body?

Why or why not?
Read Philippians 4:8–9. What kind of destructive things do we find easy to dwell on?
List the things mentioned in this passage that we should dwell on throughout the day.
Give examples that fit this description.
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Start Out

As a group, create lists in response to the following questions:

• What things are much more expensive than they should be?
• What is the largest amount of food you have ever seen someone eat?
• What do people tend to waste the most?

At your table, share something that you have begun to use more carefully than in the past—
something you have felt compelled to steward more intentionally (possessions, gifts, experiences,
relationships, money, time).

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is someone you know who stewards what God has given him or her with great faithfulness?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

Have someone read Philippians 2:16–18. Note that Paul spoke of being poured out in service
to God. 
With the people at your table, look at the Scriptures below and make a list of Paul’s labors—

things he sacrificed and ways he served God by doing.
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After a few minutes, come together and report on each group’s discoveries. From this reporting,
make a list of ways Paul was poured out and used by God in his life.
What kinds of activities is God using to pour you out for his glory? In what ways is it reassuring

to know that such service is not in vain (see Phil. 2:16)?
Read Philippians 4:10–13 aloud. In what seasons of your life have you been in need?
In what seasons of life have you had plenty?
Paul hinted at the secret of being content. What things do people chase in their search for

contentment? List these items together. 
According to Scripture, what is the true secret of being content, and how can one be content

whatever the circumstances?
Read Philippians 4:14–19. Paul described how many churches did not help him except for the

church in Philippi. Discuss this Scripture and analyze the text.
What did Paul desire for the church in Philippi as a result of their gifts?
How did Paul describe their gifts?
How can our church be more like the church in Philippi?

• Acts 13:6–11
• Acts 13:16–20, 42–45
• Acts 16:16–18
• Acts 16:25–30

• Acts 19:23–27
• Acts 24:10–21
• Acts 26:24–31
• Acts 28:30–31

• 2 Corinthians 1:8–11
• 2 Corinthians 4:8–10
• 2 Corinthians 11:21–33
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Start Out

Make a list with the class in response to these questions:

• What are some signs that people are not listening to you?
• What are signs that we are not listening to God?

At your table, ask: “What is something you have felt God lead you in or that you have sensed
God saying to you in the past?”

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is someone you know to be in tune with God and sensitive to his leading?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

Read Philippians 1:9–11.
What does it mean to “discern what is best”?
How did Paul define that concept in these verses?
Paul wrote this prayer for the Philippian church. Are there individuals or groups of people for

whom you are praying this now? 
At your table, read Philippians 4:4–7.
How does prayer ease your anxiety about life?
What is the difference between prayer and petition? What parts of our prayer life can move

beyond petition?
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In verse 6, in what situations did Paul advise us to present our requests to God?
What situations and circumstances tempt you to be anxious?
Spend some time silently praying for one another. After this time, share what you feel God may

have impressed on your heart about yourself or another person in the group. Conclude your time
by rejoicing in God. Share a praise or point of celebration before you are done.
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Start Out

What does the life of a sheep look like?
What qualities do sheep have?
What is the job of a shepherd like?
What qualities do shepherds have?
In what ways should we be like sheep in our relationship with Jesus?
In what ways should we be like shepherds in our relationships with other people?

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is someone you know who shepherds others as Christ would?
6. How could this message change our church if we lived it out?
7. How might God change me because of today’s message?

StuDy Scripture

Take a look at two men who moved from Sheep to Shepherd, Timothy and Epaphroditus. They
took the care of other people’s souls though they did it very differently. 
Read Philippians 2:19–24, and look at Timothy’s qualities. According to Paul, what was he like

and in what activities did he engage?
At your table, look up the following Scriptures. Record what you discover about Timothy from

these passages and consider what they tell us about his relationship with Paul, and how Paul
shepherded him.

16

sheep to shepherd

7



Read Philippians 2:25–30. What words does Paul use to describe Epaphroditus in verses 25–26?
Why did the Philippian church send Epaphroditus to Paul? 
What might these needs have been?
Make a list of people you know who, like Epaphroditus, shepherd people by serving them with care.
How does Paul instruct the church in Philippi to treat Epaphroditus (vv. 28–30)?
How could we treat those servant-shepherds among us more like this?

• Acts 16:1
• Acts 17:14–15
• Acts 18:5
• Acts 19:22
• Acts 20:4
• Romans 16:21

• 1 Corinthians 4:17
• 1 Corinthians 16:10
• Colossians 1:1
• 1 Thessalonians 1:1
• 1 Thessalonians 3:2, 6
• 2 Thessalonians 1:1

• 1 Timothy 1:2
• 1 Timothy 1:18
• 1 Timothy 1:2
• Philippians 1:1
• Hebrews 13:23
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Start Out

Make a list with your group in response to these questions:

• What clubs or groups have you enjoyed being part of?
• What is something larger than yourself that gives you an identity?

At your table, ask:

• What are ways in which our church asks people to identify themselves with the larger
body?
• How do we do this well? How do we hold back from this and why?

SermOn DiScuSSiOn

1. What Scriptures were referenced in this message?
2. What was the central point of this message?
3. Did this message connect in significant ways with any previous sermons?
4. Why might people need to hear this message?
5. Who is so clearly aligned with our church that it’s hard to think of them without thinking of

the church?
6. How might God change me because of today’s message?
7. What could I change about myself because of today’s message?

StuDy Scripture

Read Philippians 1:15–18. 
What do you think might have caused Paul to write these words to the church at Philippi?
How can personal agendas and preferences cause disunity in the church?
Read Philippians 1:27–30. Paul seemed to forecast some hard days for the Philippian church.
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Build a list of specific advice Paul gave in this passage. What commands or promises did he
offer the church?
In Philippians 4:1–3, we hear about two women that appear to be in a conflict. Paul spoke of

having the “same mind in the Lord.”
How can people who disagree sharply on something have the “same mind?”
Paul ended Philippians 4:3 by noting that these women and all those in the church have their

names in the book of life. How might this motivate us to resolve our conflicts?
As you close your session today, have the entire group stand and read this next section as a

benediction (encourage others to pray in response to this Scripture as they feel led):

If you have any encouragement from being united with Christ, if any comfort from his love, if
any fellowship with the Spirit, if any tenderness and compassion, then make my joy complete
by being like-minded, having the same love, being one in spirit and purpose. (Phil. 2:1–2)
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At the end of this eighth week moving through Philippians, we have covered the entire book.
Each week the passages aligned with one of the seven shifts we are investigating as a church in
this season. Paul didn’t have these specific seven shifts in mind using the exact words we used, but
as you’ve seen, it’s quite close. From the letter to the Philippians, we see very strong support that
God has called our church, much like the church in Philippi, to change in these ways.
The resource below was used to create these group studies. It shows the entire book of

Philippians color-coded by each SoulShift. Note the key below and the way this letter to a special
church in Philippi flows through and emphasizes each shift multiple times.

cOlOr-cODing Key

Me to You Ask to Listen
Slave to Child Sheep to Shepherd
Seen to Unseen Me to We
Consumer to Steward

philippianS 1

1 Paul and Timothy, servants of Christ Jesus, To all the saints in Christ Jesus at Philippi, together
with the overseers and deacons:

2 Grace and peace to you from God our Father and the Lord Jesus Christ.
3 I thank my God every time I remember you.
4 In all my prayers for all of you, I always pray with joy
5 because of your partnership in the gospel from the first day until now,
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6 being confident of this, that he who began a good work in you will carry it on to completion until
the day of Christ Jesus.

7 It is right for me to feel this way about all of you, since I have you in my heart; for whether I am
in chains or defending and confirming the gospel, all of you share in God’s grace with me.

8 God can testify how I long for all of you with the affection of Christ Jesus.
9 And this is my prayer: that your love may abound more and more in knowledge and depth of

insight,
10 so that you may be able to discern what is best and may be pure and blameless until the day of

Christ,
11 filled with the fruit of righteousness that comes through Jesus Christ—to the glory and praise

of God.
12 Now I want you to know, brothers, that what has happened to me has really served to advance

the gospel. 
13As a result, it has become clear throughout the whole palace guard and to everyone else that I

am in chains for Christ. 
14 Because of my chains, most of the brothers in the Lord have been encouraged to speak the word

of God more courageously and fearlessly.
15 It is true that some preach Christ out of envy and rivalry, but others out of goodwill.
16 The latter do so in love, knowing that I am put here for the defense of the gospel.
17 The former preach Christ out of selfish ambition, not sincerely, supposing that they can stir up

trouble for me while I am in chains. 
18 But what does it matter? The important thing is that in every way, whether from false motives

or true, Christ is preached. And because of this I rejoice. Yes, and I will continue to rejoice, 
19 for I know that through your prayers and the help given by the Spirit of Jesus Christ, what has

happened to me will turn out for my deliverance. 
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20 I eagerly expect and hope that I will in no way be ashamed, but will have sufficient courage so
that now as always Christ will be exalted in my body, whether by life or by death. 

21 For to me, to live is Christ and to die is gain. 
22 If I am to go on living in the body, this will mean fruitful labor for me. Yet what shall I choose?

I do not know! 
23 I am torn between the two: I desire to depart and be with Christ, which is better by far; 
24 but it is more necessary for you that I remain in the body. 
25 Convinced of this, I know that I will remain, and I will continue with all of you for your progress

and joy in the faith,
26 so that through my being with you again your joy in Christ Jesus will overflow on account of

me.
27 Whatever happens, conduct yourselves in a manner worthy of the gospel of Christ. Then,

whether I come and see you or only hear about you in my absence, I will know that you stand
firm in one spirit, contending as one man for the faith of the gospel 

28 without being frightened in any way by those who oppose you. This is a sign to them that they
will be destroyed, but that you will be saved—and that by God. 

29 For it has been granted to you on behalf of Christ not only to believe on him, but also to suffer
for him, 

30 since you are going through the same struggle you saw I had, and now hear that I still have.

philippianS 2

1 If you have any encouragement from being united with Christ, if any comfort from his love, if
any fellowship with the Spirit, if any tenderness and compassion,

2 then make my joy complete by being like-minded, having the same love, being one in spirit and
purpose.
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3 Do nothing out of selfish ambition or vain conceit, but in humility consider others better than
yourselves. 

4 Each of you should look not only to your own interests, but also to the interests of others.
5Your attitude should be the same as that of Christ Jesus:
6Who, being in very nature God, did not consider equality with God something to be grasped,
7 but made himself nothing, taking the very nature of a servant, being made in human likeness. 
8 And being found in appearance as a man, he humbled himself and became obedient to death—

even death on a cross! 
9 Therefore God exalted him to the highest place and gave him the name that is above every name, 
10 that at the name of Jesus every knee should bow, in heaven and on earth and under the earth, 
11 and every tongue confess that Jesus Christ is Lord, to the glory of God the Father.
12 Therefore, my dear friends, as you have always obeyed—not only in my presence, but now

much more in my absence—continue to work out your salvation with fear and trembling, 
13 for it is God who works in you to will and to act according to his good purpose.
14 Do everything without complaining or arguing, 
15 so that you may become blameless and pure, children of God without fault in a crooked and

depraved generation, in which you shine like stars in the universe 
16 as you hold out the word of life—in order that I may boast on the day of Christ that I did not

run or labor for nothing. 
17 But even if I am being poured out like a drink offering on the sacrifice and service coming from

your faith, I am glad and rejoice with all of you. 
18 So you too should be glad and rejoice with me.
19 I hope in the Lord Jesus to send Timothy to you soon, that I also may be cheered when I receive

news about you.
20 I have no one else like him, who takes a genuine interest in your welfare. 
21 For everyone looks out for his own interests, not those of Jesus Christ. 
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22 But you know that Timothy has proved himself, because as a son with his father he has served
with me in the work of the gospel. 

23 I hope, therefore, to send him as soon as I see how things go with me.
24And I am confident in the Lord that I myself will come soon.
25 But I think it is necessary to send back to you Epaphroditus, my brother, fellow worker and

fellow soldier, who is also your messenger, whom you sent to take care of my needs. 
26 For he longs for all of you and is distressed because you heard he was ill. 
27 Indeed he was ill, and almost died. But God had mercy on him, and not on him only but also on

me, to spare me sorrow upon sorrow. 
28 Therefore I am all the more eager to send him, so that when you see him again you may be glad

and I may have less anxiety.
29Welcome him in the Lord with great joy, and honor men like him, 
30 because he almost died for the work of Christ, risking his life to make up for the help you could

not give me.

philippianS 3

1 Finally, my brothers, rejoice in the Lord! It is no trouble for me to write the same things to you
again, and it is a safeguard for you.

2Watch out for those dogs, those men who do evil, those mutilators of the flesh.
3 For it is we who are the circumcision, we who worship by the Spirit of God, who glory in Christ

Jesus, and who put no confidence in the flesh— 
4 though I myself have reasons for such confidence. If anyone else thinks he has reasons to put

confidence in the flesh, I have more:
5 circumcised on the eighth day, of the people of Israel, of the tribe of Benjamin, a Hebrew of

Hebrews; in regard to the law, a Pharisee; 
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6 as for zeal, persecuting the church; as for legalistic righteousness, faultless.
7 But whatever was to my profit I now consider loss for the sake of Christ. 
8 What is more, I consider everything a loss compared to the surpassing greatness of knowing

Christ Jesus my Lord, for whose sake I have lost all things. I consider them rubbish, that I
may gain Christ

9 and be found in him, not having a righteousness of my own that comes from the law, but that
which is through faith in Christ—the righteousness that comes from God and is by faith.

10 I want to know Christ and the power of his resurrection and the fellowship of sharing in his
sufferings, becoming like him in his death,

11 and so, somehow, to attain to the resurrection from the dead.
12 Not that I have already obtained all this, or have already been made perfect, but I press on to

take hold of that for which Christ Jesus took hold of me.
13 Brothers, I do not consider myself yet to have taken hold of it. But one thing I do: Forgetting

what is behind and straining toward what is ahead, 
14 I press on toward the goal to win the prize for which God has called me heavenward in Christ

Jesus.
15 All of us who are mature should take such a view of things. And if on some point you think

differently, that too God will make clear to you. 
16 Only let us live up to what we have already attained.
17 Join with others in following my example, brothers, and take note of those who live according

to the pattern we gave you.
18 For, as I have often told you before and now say again even with tears, many live as enemies of

the cross of Christ.
19 Their destiny is destruction, their god is their stomach, and their glory is in their shame. Their

mind is on earthly things.
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20 But our citizenship is in heaven. And we eagerly await a Savior from there, the Lord Jesus
Christ,

21 who, by the power that enables him to bring everything under his control, will transform our
lowly bodies so that they will be like his glorious body.

philippianS 4

1 Therefore, my brothers, you whom I love and long for, my joy and crown, that is how you should
stand firm in the Lord, dear friends!

2 I plead with Euodia and I plead with Syntyche to agree with each other in the Lord.
3 Yes, and I ask you, loyal yokefellow, help these women who have contended at my side in the

cause of the gospel, along with Clement and the rest of my fellow workers, whose names are
in the book of life.

4 Rejoice in the Lord always. I will say it again: Rejoice!
5 Let your gentleness be evident to all. The Lord is near.
6 Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving,

present your requests to God.
7And the peace of God, which transcends all understanding, will guard your hearts and your minds

in Christ Jesus.
8 Finally, brothers, whatever is true, whatever is noble, whatever is right, whatever is pure, whatever

is lovely, whatever is admirable—if anything is excellent or praiseworthy—think about such
things.

9 Whatever you have learned or received or heard from me, or seen in me—put it into practice.
And the God of peace will be with you.

10 I rejoice greatly in the Lord that at last you have renewed your concern for me. Indeed, you
have been concerned, but you had no opportunity to show it. 
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11 I am not saying this because I am in need, for I have learned to be content whatever the
circumstances.

12 I know what it is to be in need, and I know what it is to have plenty. I have learned the secret of
being content in any and every situation, whether well fed or hungry, whether living in plenty
or in want.

13 I can do everything through him who gives me strength.
14Yet it was good of you to share in my troubles.
15 Moreover, as you Philippians know, in the early days of your acquaintance with the gospel,

when I set out from Macedonia, not one church shared with me in the matter of giving and
receiving, except you only; 

16 for even when I was in Thessalonica, you sent me aid again and again when I was in need.
17 Not that I am looking for a gift, but I am looking for what may be credited to your account.
18 I have received full payment and even more; I am amply supplied, now that I have received

from Epaphroditus the gifts you sent. They are a fragrant offering, an acceptable sacrifice,
pleasing to God.

19 And my God will meet all your needs according to his glorious riches in Christ Jesus.
20 To our God and Father be glory for ever and ever. Amen.
21 Greet all the saints in Christ Jesus. The brothers who are with me send greetings. 
22All the saints send you greetings, especially those who belong to Caesar’s household.
23 The grace of the Lord Jesus Christ be with your spirit. Amen.
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